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BerryDunn Overview

Inspiring Organizations to Transform and Innovate
Founded in 1974
BerryDunn has an in-depth understanding of the operations, business processes, and
systems required to provide services to the public, partnering agencies, and internal
stakeholders.

This understanding was gained through our work with more than 400 state, local, and

38 years serving guasi-governmental clients across the country, as well as through our team members’
the public sector prior work in various roles across state and local government.
65 principals

Community Development Parks, Recreation, Enterprise Digital Enterprise Organizational Technology Health and Justice and
825+ em p | oyees and Utility Operations Libraries Transformation Development Management Community Services Public Safety
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Project Team

Seth Hedstrom Michelle Kennedy Karen Whichard Charline Kirongozi Maddison Powers
Project Principal Engagement Manager Project Manager Facilitator

N Spencer
and Facilitator

Research Analyst
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Key Experience and
Qualifications Highhghts

We bring proven methodologies, a tailored
approach, and regional experience

We take pride in our ability to meet clients where they
are and do not come in with any pre-conceived notions or
a one-size-fits-all approach

We develop strategic plans that are living
documents; they are actionable, realistic, and
achievable

We lead participatory and inclusive processes, helping
ensure all voices are heard and utilized and elected
officials are sufficiently involved in the effort
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Project Approach Overview

Phase 1: Project Initiation and Management

We will promote early stakeholder engagement; facilitate ongoing and frequent status meetings and updates;
and conduct a document and data review to tailor methodologies to the City’s unique needs

Phase 2: Participant Engagement and Strategic Analysis

We will utilize innovative engagement tools; leverage diverse community input; and conduct integrated data
analysis and strategic planning and budgetary alignment

Phase 3: Strategic Plan Development

We will utilize the ICA ToP-driven methodology for consensus building; apply proven methodologies with a 25+
years track record of actionable strategic plans; and apply the Environment Scan for each Plan element

Phase 4: Implementation Planning

We will promote Plan longevity through ongoing implementation support; utilize proven tools and techniques for

implementation planning; and give the City the tools needed to conduct implementation efforts
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Approach Details

Phase 1: Project Initiation and Management

Key Tasks:

Prepare for and conduct an initial virtual project planning meetings

Establish collaborative, trust-based relationship with the City’s project team

Request and compile documents and data to inform the Environmental Scan

Develop a Project Work Plan and Schedule

|dentify strategic planning partners and participants and develop a communications strategy

Facilitate project orientation meetings with City elected officials and key staff
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Conduct Biweekly Project Status Meetings

Deliverable 1: Project Work Plan and Schedule
Deliverable 2: Biweekly Project Status Meetings
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Approach Details

Phase 2: Community Engagement and SWOT Analysis

Key Tasks:

Develop the Cities virtual community engagement platform (Social Pinpoint)
Review and analyze City-provided documents and data

Conduct interviews with City stakeholders

Synthesize information gathered and develop the Initial Environmental Scan
Design, prepare for, and conduct community forums

Update the Environmental Scan based on community feedback

D N N N W N

Present and finalize the Environmental Scan

Deliverable 3: Initial Environmental Scan

Deliverable 4: Final Environmental Scan
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What is an Environmental Scan?

An environmental scan presents current and anticipated events and their relationships within an organization's
internal and external environments. The scan serves as a basis of determining the future direction of the

organization.
®e®
Fa N

©o9%eo
AN

\dentify potential opportunities, Provide everyone involved in Help City leaders successfully
challenges, and trends that can strategic planning with a shared navigate the forces and
drive the City's focus and understanding of the City’s obstacles that can hinder the
effectiveness. current environment. achievement of a shared vision.
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Social Pinpoint

Project Phases

@ Project Initiation and Planning

Current Phase

Stakeholder and Community Engagement

Strategic Plan Development

Get Involved

Take a brief survey

Let City leaders know how the City is doing and how it should evolve.

Envision our future

Dive into big topics, letting us know what you think Creswell should focus on - and how. Let us know what we can do to realize our vision to be the best community to live,

Share your ideas
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Approach Details

Phase 3: Strategic Plan Development

Key Tasks:

v Develop the meeting designh and agendas for strategic planning sessions 1 and 2
v Facilitate strategic planning session 1 (City Council)

v Facilitate strategic planning session 2 (City Leadership)

v Work with city staff to further develop and refine strategic objectives

v Develop and deliver performance measures training to staff

v Develop performance measures to monitor and track progress

v Develop the Initial Margate Strategic Plan Draft

v Present the initial Margate Strategic Plan draft to City Council in a work session
v Develop the Final Margate Strategic Plan

Deliverable 3: Initial Margate Strategic Plan Draft

Deliverable 4: Final Margate Strategic Plan ) BerryDunn



rategic Plan Work Samples

PLAN AT A GLANCE

MISSION

{the Clty’s purpose for belng)
‘Ta faster a safe, thiving, and
‘welcoming commaunity for all.

VISION

{our shared |dea of the future)
(GIesnam Is a vibrant, Incusive,
and resllient community where
BVETYONe Can share In economic
prasperity, enjoy connaction and
belonging, and Ive a high-qualty
e

GUIDING PRINCIPLES
lexpectations for City decision
making and servica dalivery)

DIVERSITY, EQUITY, AND
INCLUSION: Achileve aquitabia

‘outcomes for the peaple

of Gresham by praviding

opportunities to hear all

WOiCes, undoing and righting

past Inequities, drawing upon

‘community diversity in gecskon

miaking, and daveloping a City

woridorce that reflects the

CoOmmunity. [bulicing trust between the Oity and
GrEshiam community, empowanng

STEWARDSHIP OF

RESOURCES: Ensure practical ;ﬁ;"mmm "'e_,"r;‘rﬁ ﬁ%mu‘

L andforing  gecicions have on our cammunity.

Tutwre by managing pronties,

using partnerships, 2nd 2pplying  INNOVATIVE AND ADAPTIVE:

data to make declsions that Emibrace creativity and respond to

support the City and community’s  trends, technologles and changing

financlal well-being, protect tha
environment and nurture civic
trust.

BUTHENTIC ENGAGEMENT:
(Connact with the peopie of
Gresham, businessss, community
‘organizations, and other pariners
o make Informed decisions
together by rapairing and

communilty needs by Lsing well-timed,
Mexible, accessile, and resourceful

TRUSTWORTHY AND
ACCOUNTABLE: Eam the trust and
Confidence of the community by
dlearly communicating the Ciy's

Financial
Sustainability

Intentions and declsions, IMproving
or expanding access and avallaoility
B Ehe Cy's Infonmation and business
[practices, and taking responsi ity for
all that we da.

STRATEGIC PRIORITIES
four focus)

Finandal Sustainability
Community Safety

Thrtving Economy
Housing for Al

Community Vibrancy

WHAT’S NEXT?

PUTTING THE PLAN INTO ACTION

THE WHAT AND THE HOW
Bullt to andurs the changes of 2 thres-year
perlod, while staying relevant, this Strategic
Pian 15 high level. This means It s3ys what the
Clty wall focws on to achieve Gresnam's gaals.
Ta keep the Rexitiity to acjust our approsch,
learn from mistakes, take adwantage of
‘opporturities, or iry SOMEthing new, 2 yeary
Impéementztion plan will detal the how.

As needs o oppartunities shift over time, the:
Clty expects to address changes wikhin the:
yearly implementation plian and In the Oty's
biusdget process.

MEETING EXPECTATIONS

Thie City will aiso andress the five guiding
principles identified by the community and
Coundll: Diversity, Equity, and inclusion;

Trustworthy and Accountabie.

Thess quiding principkes are expectations
Tor how the City makes dedsions and
‘dellvers services. Employees will apply thess
principles in thelr day to day work.

KEEPING TRACK OF PROGRESS

HOW are we oaing? Wie'll ket you know!

ao gcl ul Mﬂ"!ﬂ'ﬁ.‘mmmmmmm

The City wil check our progress taward the unn@ satige
Strateqic Plan goats, 3s well 35 report on = —

the succass measures. Tracking kaeps us
transparent and nokds us acoountabls.

5228| QUARTERLY ctyicutasoowt crves o coy s
Thi City will provide the community with ooo ot goal
a mid-year written report and year-end @
‘Coundll presentation. Community members

aromscowaemom ey [*00) THICEAVEAR meovumemone e

‘We're commitied to focusing resources on E 7 ey *
‘the strategies- that best serve the needs
and desires exprassag by our Comamunity —
capturad In this plzn. The gaal 1s to repart
updated measires of progress over time.

ANNUALLY e ooty varagors offca wi prosara: vear
@ mmmgmmmwmpmn;
PUbSCITEE.

oon
ooo
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Approach Details

Phase 4: Implementation Planning

Key Tasks:

v Develop the implementation plan template

v Assist city staff in developing the implementation plan
v Develop an annual reporting calendar and quarterly progress reporting templates
v

Conduct project closeout activities

Deliverable 7: Implementation Plan and Report Summarizing All Findings
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Decrease in the crime rate

s Success measure: Decrease in the crime rate. Measured annually.
D a S I I b O a rd * Residents can access real-time data on crime trends and other incidents on the Police transparency dashboard

+ Source: City of Gresham Police Transparency Dashboared

»
and its impact on the Trafﬁc inCidentS

Number of incidents per year by incident type Nurmber of incidents per year by incident mode

1k 1k

BOD BOD

&0 GO0

400 400

Number of incidents
MNumber of incidents

39 10 27
— —
FY 21-22 {benchmark) Fy 2223

12

FY 21-22 {benchmark) Fy22-23

® Crashes @ Deaths Injuries ® Bicycle @ People on Foot Traffic\ehicle

Community Safet
: Y ety FY - Fiscal year. The City's fiscal year runs from July 1 to June 30. FY - Fiscal year. The City's fiscal year runs from July 1 to June 30.

Trend Tables Info

Trust in government Feelings of safety

Coming Soon Coming Soon
Survey in 2024 Survey in 2024

Action Plan Status
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Questions from the

Commission
N
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