7™ _ Margate CRA |
AR Schedule of Activities and Work Plan period Hghight: 3 P 7
TR For the Period Ending March 31, 2014 b  Actual (beyond plan)

PLAN  PLAN ACTUAL ACTUAL PERCENT PERIODS % Complete % Complete (beyond plan)

ACTIVITY Staff Resources Status START DURATION START DURATION COMPLETE Jan1-14 Fel;—14 | Ma;»lzll Ap;—lll Ma\sf-lll Jur;—lll Jul;14 Aui-lzl Sepg—14 Oclt(»)lzl No:l-la Delc;lzl Jarll;ls Fe;ls Malrs-ls Aplr:s Ma1y7-15 Ju:-sls
et orest v E—— SEUUSNTUR
Construction Antic. Substantial Completion 4/21/14 1 3 1 4 80% //////%
Project Close-out . . 3 2 0% /////// //////%
. ocol;:owarf:.(ioz;t\‘:l:;;mitting e Anticipated Completion week of 4/7/14 1 3 1 4 90% / //////%
g Blir;zingemgn rawings : : - // ///////////éé///////é
< City Permits 5 1 0% 4
E Construction (incl. County work) 6 7 0% /%////////////////////////////////////////////////////////////%7 /
S Project Close-out 13 1 0% _
= C. Copans Road - Median Impr AE
% Approve Consultant's Proposal CRA Staff Met with Consultant 2/25/14 4 1 0% ////%
g Design Drawings i s o% -
E Broward County Permitting 8 2 0% %//////////////////%
E‘ Bidding 10 2 0% %//////////////////%% -
o City Permits 12 1 0% _
Project Close-out 17 1 0% %//////%
T T — T E—) —
Identify CRA /City Implementation Strategies 5 3 0% %////////////////////////////%7
Present Implementation Plan to CRA Board & City Commission 8 1 0% %//////%
B. Public/Private Partnerships RB/KB
Madison Marquette Negotiations Ongoing 1 6 1 3 5% m////% //////////////////////////////%
o " S
g . cq'u::;:: Str;t:;?e::d Policies 6 2 0% %//////////////////%
% . Developr:;tl;,irlncubator Strategy and Implementation Plan 6 6 0% %//////////////////////////////////////////////////////////%
. S S —— 1_%
2 Present Marketing, Public Relations & Events Strategy to CRA Board Completed 3/12/14 3 1 3 1 100%
g: E Present Marketing Plan to the CRA Board 4/9/2014 4 1 //////%
E g 3 Pmp::::;":':a‘;e:::;r::::; Programs = CRA Board approved 2/12/14 1 2 1 2 100%
% ; Revise CRA Design Guidelines 4/9/2014 " 3 2 3 50% %////// //////%
Z % Outreach to property owners in target areas 4 6 0% //////////////////////////////////////////////////////////////%
S C. Strategic Plans/Busi Attraction RB
§ '% Health and Wellness District Strategic Plan 8 9 0% %////////////?????é////////////z//////////////////////////%
g I-I¥-l Industrial Market Analysis and Economic Development Plan 10 3 0% 0 0
A« Education Corridor/Coconut Creek Parkway Business Attraction 13 0% . A
2 g Southgate Market l/\nalysis Redevelopment Plan 13 0% %////////////////////Z




g o slsseut::equest for Quotes = 1 1 1 1 100% -
o -]
g Contractor to Commence Repairs & Maintenance Work i 4 2 0% /////////////////%
g E . rop[e}:;yft RFQ for Property Management Services Completed 1 2 1 2 100%
s Bidding Bid Issued 3/4/14 3 2 3 2 100%
E g Present recommended vendor to CRA Board CRA Board Review 4/9/14 4 1 0% //////%
g § . Meet with Ace Harward to discuss future plans 3 2 0% ////// //////%
| A. Budgeti RB
g gl Develop 5-Year Strategic Finance Plan, CIP and FY2015 Budget In Progress 3 6 3 25% ;//////// /////////////////////////////////////////////////////////////%
E ; Budget Policies 3 2 3 10% %////// ////%
O O Z[B. Planning RB
g <zt El Sign Code Rewrite BZ 5 4 0% 7




