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CHAPTER 2:  PROJECT UNDERSTAND AND CREATIVE CONCEPT 
 
The City of Margate has chosen to offer its residents a new and improved solid waste and 
recycling collection system.  This change in service delivery will require a solid waste collection 
company that has the experience in transitioning from the traditional “bags, pails or bundles” of 
manual curbside residential collection to “roll out carts” and varying levels of material collection 
services for yard waste and bulk waste collection.  Not a “start-up company”, but one with a long 
term proven record of success should be considered for this contract.  Waste Management 
successfully rolled out the very first “roll-out municipal solid waste cart” program in the City of 
Lauderhill many years ago.  Further, Waste Management implemented the very first residential 
recycling roll out cart program the City of Parkland. 
 
Waste Management has a proven track record of successful service implementation when 
transitioning to new service delivery systems such as Margate is requesting. 
 
The City has requested a number of service options to be considered in this RFP (all of which 
Waste Management has the experience and know how to provide).  Waste Management has a 
complete understanding of the following service options as requested by the City. 
 
Service Option i.a:   
 
This option calls for twice per week curbside collection of residential solid waste in 35-gallon, 
65-gallon or 95-gallon garbage carts.  35- gallon garbage carts will be delivered to townhomes, 
villas etc. and a 65-gallon cart will be delivered to all other curbside residential solid waste 
customers.  Also a 95-gallon cart is available as a service option when requested and approved.  
The curbside residential solid waste customer has the option to change to any of the three sizes 
offered upon request. 
 
The advantages of this service option are that all residents will have a uniformed collection cart 
program and disposal of solid waste are better managed.   The use of garbage cart is a clean 
and aesthetically appealing service option.  It allows vendors to use modern equipment in 
collection technology by utilizing fully automated collection equipment.    
 
Service Option i.b: 
 
This option calls for twice per week curbside collection of residential solid waste in garbage 
carts as  detailed in Service Option i.a.  In addition, Service Option i.b. will have  all the 
collection and service benefits of Service Option i.a. as it has an added advantage for the 
residents.  Service Option i.b. is a pay-as-you-throw (PAYT) system, this means that the 
curbside residential solid waste customers will pay for service based on the size of the garbage 
cart they select.   
 
The biggest challenge to this system will be to assure proper billing of each curbside residential 
solid waste customer based on the container size they have selected. 
 
Service Option i.c: 
This option calls for the current traditional twice per week curbside collection of residential solid 
waste in customer owned 32-gallon garbage cans or plastic bags, there is no volume limit in this 
option.   
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The biggest advantage to both the residents and City is that there will be no transition impact to 
the residents as this is the current collection system in the city. 
 
Curbside Residential Recyclable Material Collection: 
This is the current service that is provided for the collection of single stream recycling placed at 
the curb by curbside residential solid waste customers.  The single stream material is collected 
in City owned 65-gallon recycling carts.  As the City’s inventory is depleted the vendor must 
purchase and maintain in stock sufficient recycling carts to meet the demands of the residents in 
the city.  The new carts must also contain a RFID chip for data collection purposes. 
 
Curbside Bulk Waste and Yard Waste Collection: 
 
Along with the curbside residential solid waste collection there are three options for the curbside 
collection of bulk waste and yard waste. 
 
Option iii.a: 
 
This option is for once per week curbside bulk waste and yard waste (commingled waste) 
collection.  The commingled waste collection will be limited to four cubic yards once per week 
placed at the curb.    
 
The advantage of this option is that the residents are used to this type of service and will not 
have to deal with any changes.  There is no need for separate collection… the result of which 
will increase cost and carbon footprint via additional truck traffic and congestion on city streets. 
 
Option iii.b:  
 
This option is for the collection of yard waste separate from the bulk waste.  The vendors will 
use different vehicles to collect the material and ensure that it is not commingled.   Yard waste 
will be collected once per week and the bulk waste will be collected once per week.  There will 
be no limit to the amount of yard waste that a curbside residential solid waste customer places 
at the curb for collection.   There will be a limit of three cubic yards of bulk waste that will be 
permitted to be placed at the curb for collection.   
 
Option iii.c: 
 
This option is for the collection of yard waste once per week separately from bulk waste that will 
be collected once per month.  There shall be no limit imposed on the amount of weekly yard 
waste and monthly bulk waste that a curbside residential solid waste customer places out for 
collection. 
Waste Management understands that by selecting any of the yard waste or bulk waste options 
that require separate collection of the materials that the City anticipates some financial savings 
as a result. 
 
  

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

13 

 
Multi-Family Collection: 
 
Requires solid waste collection service in garbage carts, mechanical containers or compactors.  
Single stream recycling material collected in 95-gallon recycling carts equipped with RFID.  Bulk 
waste collection once per month.  Collection service frequency has a minimum requirement of 
twice per week. 
 
Commercial Collection Service: 
 
Vendor is to provide for the collection of solid waste in mechanical containers or compactors.  
Collection service frequency has a minimum  requirement of twice per week. 

For the multi-family and commercial service, the size, quantity and frequency of service shall be 
determined by the vendor and the customer. 

After careful review of the service details listed in the scope of services, Waste Management 
Inc. of Florida is confident that the City of Margate will benefit from selecting us as their service 
provider. 

Waste Management Inc. of Florida believes in keeping our approach to any type of service 
change as simple as possible.  The more complex a plan is the greater chance of errors being 
committed.  Many companies believe in making promises of the best service and dazzling the 
customer with fancy write-ups and offering bells and whistles.  The service options that the City 
has presented are types of service options that are currently provided by Waste Management 
throughout the country and we are prepared to assist the City with any transition of service that 
is required.   

This section asks the vendors to provide the following.  To submit our understanding of the 
City’s needs, goals and objectives for this project and overall approach to accomplishing the 
project as well as providing a detailed explanation of the proposed vision, ideas, methodology 
that will be employed by the firm to accomplish the project.   

It is quite simple, the City needs to have all of the solid waste and recycling materials collected 
and disposed of safely and efficiently by professional solid waste managers.  The City’s goal is 
to have this done for the best price that is available in the market without jeopardizing the health 
and safety of the residents and businesses in the City.   

Waste Management is the most qualified service provider for the City of Margate; we have been 
providing the highest level of service to the residents and businesses for many years in the city.  
Our plan will be a simple one and we will supply the detail of our plan in the following chapters 
of this RFP. 
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CHAPTER 3:  FIRM QUALIFICATIONS 
 
Waste Management clearly has the ability to perform the scope of services proposed in this 
RFP based on its proven history as the largest environmental solutions provider in North 
America, serving more than 21 million municipal, commercial and industrial customers in the 
United States and Canada.  Waste Management has the largest network of collection 
operations, disposal and recycling facilities in the country allowing us the ability to adapt to meet 
the needs of the City of Margate. 

Waste Management has a clear work plan and methodology to be followed in order to perform 
the services requested by the City.  This section will provide an outline of the plan and 
methodology which is more specifically detailed as requested in the sections that follow 
throughout this response document.  

Waste Management’s Florida Area provides collection, recycling, transfer and disposal service 
to municipal, commercial, industrial and residential customers throughout the State of Florida 
and a portion of South Georgia.  Our 3,500+ employees operate 18 hauling facilities, 15 
landfills, 21 transfer stations, 5 Material Recovery Facilities, 2 Construction & Demolition 
recycling centers, 2 organics recycling facilities and a fleet of over 1,200 service vehicles.   As 
one of the nation’s leading environmental services provider, we are proud to provide our 
customers with safe, professional service every day.  We are also committed to enhancing the 
communities where we work and live, as well as acting as stewards for the environment. 

Locally Waste Management has been professionally managing the solid waste and recycling 
needs of Broward County municipalities for the past 51 years.  In Broward County, on a weekly 
basis, Waste Management currently services the solid waste needs of 12 municipalities with a 
total population of over 530,000.  We provide residential solid waste, recycling and 
bulk/vegetation collection service to over 124,000 single-family homes and approximately 
13,000 commercial establishments.  Waste Management completes these services with a fleet 
of over 200 service trucks and over 200 employees.  

Included in the 12 municipalities that Waste Management currently services in Broward County 
is the City of Margate.  Waste Management has had the honor to provide service to the City.  
During those many years, the residents and businesses have also enjoyed the highest level of 
service and professionalism in the county.  Margate can be confident that by selecting Waste 
Management, they will have all local solid waste professionals who are intimately familiar with 
the service needs of the City along with the strong national support that only a company of 
Waste Management’s caliber can offer. 

Please see the map on the following page that illustrates all operating locations for Waste 
Management Inc. of Florida. 
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Customer Service 

 
At Waste Management Customer Service is the lifeblood of our company and below is an 
outline and description of our customer service call center and training. 
  
The Waste Management Customer Service Call Center is comprised of a group of skilled 
customer care personnel that are trained in superior customer handling. Our Customer Service 
Representatives are empowered to respond to customer needs and requests with a goal of first 
call resolution.  
 
Training: 
 
The Customer Service Representatives (CSRs) are trained in Waste Management processes 
through a variety of avenues.  A dedicated, full-time professional Customer Service Trainer is on 
staff to deliver training programs.  
 
All new CSRs undergo a four (4) week training course that includes classroom training, 
observation and one-on-one mentoring.  The classroom training topics include, but are not 
limited to: 
 
Service Machine- A set of rigid internal standards governing service performance, recovery and 
tracking. 
Green Pages- A web based data repository of our service areas, contracts, etc. 
M.A.S.- Waste Management’s Accounts Receivable System 
ArcGIS Map- A program used to identify routing areas  
Municipal Websites- Utilized in some area’s  
 
In addition to New Hire Training, CSRs are provided on-going training in daily, weekly, and on 
an as needed basis.  These training interventions include: 
  
Daily Huddles- Each day is kicked off with a huddle to review the previous day, introduce new 
information and prepare for the new day. 
Weekly Training- All CSRs attend training on new corporate initiatives, along with continuous 
skill refreshers, and contract or site specific issues.   
Performance Coaching- Performance Coaching Plans are developed, reviewed and 
implemented with each agent with mandatory follow-up reviews occurring at a minimum of once 
per month.   
Quality Assurance- Each CSR has a minimum of four telephone calls per month monitored and 
scored by an outside company.  If areas of improvement are identified, additional training and 
coaching are provided. 
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Unresolved Calls: 
 
Customer contacts including requests for service, change of status, change of service level, 
status of service, concerns and/or compliments are recorded in the MAS Ticket System. Each 
ticket is created in an open status and requires closure upon completion of requested action 
and/or resolution. The timeframe for ticket closure is dependent upon the type of ticket opened.  
Local management and their teams are responsible for providing requested service and/or issue 
resolution and monitor tickets live in MAS.  
 
 If an issue requires immediate attention and/or escalation, an email is also sent to the 

attention of the Operation Management Team.  
 If a repeat issue occurs within two months a ticket is also opened to alert the 

Management Team that a reoccurring problem exists. 
 Ticket creation, closure and tracking as well as service recovery falls under Service 

Machine Standards and are reported weekly and tracked corporate wide. Local 
management is responsible and accountable for these statistics. 

 
Customer Insight: 
 
Waste Management participates in a Customer Insight survey program to gain insight into our 
customer perceptions as well as learn how we can improve and provide premier service to our 
customers.  
 
Disaster/Emergency Response: 
 
Waste Management has an Emergency Plan that includes the Call Center.  The Call Center has 
the ability to communicate to our customers and continue to provide customer service in a 
disaster situation. We have the tools and processes in place to provide emergency 
communication such as: 
 
 Send call blast messages to our customers to provide updated service information 
 Green Pages which serves as the one stop internal reference source to post live 

information and emergency messages 
 Our website (www.wm.com) which gives our customer on-line access public postings 

and updates 
 A telephone platform that has the ability to assign additional resources from other Call 

Centers throughout the enterprise as well as fully man the queues in a disaster situation 
if needed.  

 
All of these tools allow us to partner with our municipalities in a disaster situation to set the 
customer expectation while maintaining customer communication and satisfaction. 
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Service Machine: 
 
Service Machine is a set of standards governing service performance, recovery and tracking. 
 
 It is the standard set of operating procedures used nationwide 
 The term “Service Machine” provides a minimum baseline of standards surrounding the 

Waste Management customer experience 
 These operating procedures focus on a high quality “service” and are to be used 

consistently as part of our operating “machine” 
 Service Machine Reference Documents are published with the established standards 

and set processes and procedures that must be followed by every operating facility in 
Waste Management. 

 Weekly performance reporting to corporate is mandatory. 
 Each facility manager and their team is held accountable to the performance metrics that 

are established in Service Machine. 
 

Telephone Platform: 
 
 Live Monitoring  
 Calls recorded for review 
 Reporting   

• Real-time queue activity 
• Historical by interval, day, week, month and custom period 

 
Customer Contacts: 
 
 Customer contacts including requests for service, change of status, change of service, 

compliments and concerns are recorded in the MAS Ticket System. 
 M.A.S. is Waste Management’s system of record for customer management.  

 
Ticket Management: 
 
 Each M.A.S. ticket is created in an open status and requires closure upon completion of 

requested action or resolution.  
 The timeframe for ticket closure is dependent upon the type of ticket opened and 

governed by Service Machine Standards.   
 Local management and their teams are responsible for providing requested service or 

issue resolution as well as monitor MAS tickets on line live. 
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Maintenance Department 

 
Waste Management’s local maintenance department is located at the district where the 
collection vehicles are dispatched from on Powerline Road.  This maintenance shop has a staff 
of twenty-five mechanics along with four support personnel.  
 
The shop has 20 repair bays equipped with the latest maintenance technology.  We have a fully 
stocked parts department that supplies the repair technicians with all the parts and tools needed 
to complete the repairs.  We have the capability of performing and completing 100% of our 
repairs in house.  
 
Due to the rapidly increasing changes in technology, our technicians receive continuous training 
geared towards technical improvements and changes to repair processes.   
 
Also located on this property is the only Compressed Natural Gas (CNG) fueling facility that 
provides CNG fuel to both Waste Management’s fleet but also provides CNG fuel for third party 
fleets. 
 
Preventive Maintenance Program 
 
Waste Management is committed to maintenance excellence. Our preventive maintenance (PM) 
program establishes a standard to minimize vehicle failures by monitoring the current condition 
of the equipment and correcting defects before they develop into safety concerns or service 
interruptions for our customers. The program establishes a systematic procedure to inspect, 
lubricate, and maintain all vehicles owned and/or operated by Waste Management. These 
procedures reduce breakdowns and accidents within our fleet, and provide us with trouble-free, 
safe and efficient operations. Our company goal and objective is to provide the City of Coral 
Springs with the safest cleanest and most reliable equipment in operation. The following is a 
summary of our PM program. 
 
Scope 
 
This PM program applies to all of Waste Management's collection vehicles. As changes occur, 
Technical Service Bulletins may be issued to amend this process. Our inspection program 
encompasses the mandatory Department of Transportation (DOT) inspection criteria set forth in 
section 396 of the Federal Motor Carrier Safety Regulations (FMCSR). This serves as the 
inspection process for Waste Management’s equipment. Any vehicle found that does not meet 
these minimum standards will not be operated until those defects that violated these standards 
have been properly corrected. We perform quality control audits and self-inspections for 
compliance of our maintenance programs. This enables us to identify areas of improvement and 
correct deficiencies.  
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Preventive Maintenance Intervals 
 
The Preventive Maintenance Program for collection operations is based on vehicle utilization by 
hours and/or days. Prescribed service intervals must meet the minimum requirements set by 
Waste Management. If severe operating conditions exist, the Market Area Fleet Manager may 
request, in writing, to the appropriate Fleet Director an increase in the frequency of preventive 
maintenance service intervals for a specific site. The Vice President of Fleet Services and 
Logistics is the only approving authority for any changes extending preventative maintenance 
inspection (PMI) intervals. Any changes to the frequency of PMI service intervals must be 
documented and included in the vehicle or equipment's maintenance file. For specialty 
collection equipment, it is very difficult to establish company-wide PMI frequency schedules. If 
you have specialty or an odd piece of equipment that requires periodic inspections, follow the 
manufactures recommended PMI and service schedules accordingly. 
 
The acceptable variance for PMI compliance is 015 hours or 5 days (whichever occurs first) for 
collection PM 150, and 5% (hours) or 10 days for all other inspection intervals. For example, a 
PM 600 has a variance of 30 Hours or 10 days. California sites subject to Biennial Inspection of 
Terminals (BIT) cannot exceed 90 days between PMI intervals. The federal annual inspection 
must never expire. If allowed to expire, the vehicle will not be used until the inspection and 
appropriate documentation is complete. 
 
Fluid Sampling and Filter Change Intervals  
 
All heavy vehicles with diesel engines receive an oil change, along with new filters and sampling 
every 600 hours. All other components (transmissions, Hydraulics, and Axles) are sampled 
every 1200 hours. Fluid samples are taken according to the preventive maintenance-sampling 
schedule in the appropriate TSBs. Records of analysis will be retained in the unit's history file or 
by electronic means in the Castrol web-based information system (LABCHECK at 
www.castrolusa.com). Samples must be sent to Waste Management's approved sampling 
services supplier on a timely basis (the next business day).  
 
Mandated Annual Inspection  
 
The 150 and 600-hour PMI sheets include inspection elements required to meet state, provincial 
or federal annual Inspection in accordance with section 396 to subpart B of 49 CFR. The items 
on the 150 and 600-hour sheets that are gray shaded must meet minimum inspection criteria as 
outlined in appendix G of subpart B, 49 CFR, before the inspection can be certified as a federal 
annual inspection. Each commercial motor vehicle subject to DOT shall have this inspection 
performed annually and documentation of the last inspection shall be with the vehicle. Some 
states require documentation of this mandated inspection at increased intervals (six months). 
Therefore, it is extremely important that the Fleet Manager is familiar, and complies, with 
State/Provincial regulations. 
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Inspector Training, Certification, and Qualification  
 
Each technician performing inspections shall be trained and qualified to properly complete a 
Waste Management preventive maintenance inspection in accordance with the inspection 
methods contained within this manual. Each technician performing mandated federal annual 
inspections shall meet the qualifications as stated in Para. 19, section 396, subpart B, 49 CFR. 
Evidence and documentation of the qualifications of an inspector shall be retained for the period 
during which that individual is performing inspections and one year thereafter. 
 
Waste Management has in this local market area over 780 vehicles from which to draw from in 
case of a catastrophic event. Local repairs are performed in house by a skill Waste 
Management technician. In case of breakdowns, the driver will call into the shop for a road call 
repair. If the truck is not repairable, it will be towed to the shop and spare will be given to the 
driver.  
 

Individual CNG Fueling Stations are located in each truck parking area. 
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Billing Information 
 
Waste Management’s billing, cash handling and collections departments work in tandem to 
provide all services associated with providing customers with accurate and timely service 
invoices, user-friendly payment options and knowledgeable resources for any customer 
concerns. 
 
Our billing system is a state of the art system specifically designed for the Waste industry. We 
provide accurate, timely invoices allowing customers to clearly see the services Waste 
Management provides and the correct charges, both in detail and in summary. These invoices 
can be mailed or be received electronically when customers register at our website 
www.wm.com. 
 
Waste Management facilitates payments of all types including checks, credit cards, electronic 
checks and online auto pay. 
 
In the case of any issues related to billing, our friendly team of specialists is available with a toll 
free number to clarify issues, provide further information and assist with payment. Customers 
can also get assistance through our online chat operators. 
 
Waste Managements’ billing department is focused on providing unparalleled customer service 
to all of our customers. 
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Hurricane Preparedness Plan  
Waste Management has developed a consolidated emergency 
service action plan to prepare for the Hurricane Season; we 
begin our yearly preparations in April of every year.  The purpose 
of the early planning and preparation is to minimize the impact of 
potential service interruptions to our customers and 
municipalities. The local Waste Management facility has a 
generator that is tested monthly; this generator is capable of 
supplying electricity to run the whole facility.  This generator 
allows us to run our fuel pumps, computers, maintenance shop 
etc.  Waste Management’s plan does not only include safely 
securing our building but also planning for the impact on the 
most important part of our business which is our employees.  The local Waste Management 
facility has a supply of food and water on hand for our employees so that they can stay hydrated 
and fed.  Waste Management understands that if our area is impacted by a hurricane that our 
employees will also be impacted so we have created the GREEN TEAM.  The GREEN TEAM is 
made up of over 300 drivers, mechanics and supervisors from all over the country who can be 
dispatched within 48 hours to the affected location.  This team comes into town with GPS 
systems so that they will be able to service our customers during the recovery after a hurricane.  
The Green Team eases the burden on the local employees and allows them the valuable 
time they need to take care of their families and homes after a storm.  Waste Management 
has signed agreements with local hotels so that the members of the GREEN TEAM will have 
safe locations to stay while they are in our area helping us recover.  Our local phone system can 
be answered at other Waste Management locations so that customers will still be able to get 
through to our customer service department.  This offsite customer service department will also 
have access to all of our customer information along with individual municipal contract 
information.  This is possible because all of our customer information is stored on secure 
servers and can be accessed from anywhere in our network.  This is just a short summary of the 
steps taken by Waste Management in preparing for a natural disaster, below is a more detailed 
description of our plan. 
 
Pre Planning Steps: 

- Design Employee phone/address information tree, which will become a networking 
system for contacting employees. 

- Prepare photo id badges for employees with an expiration date, during recovery officials 
may require identification to enter affected areas. 

- Update Hurricane preparedness contact sheet that includes all managers and their 
employees. 

- Update all customer contact list that includes addresses and phone numbers. 
- Create a list of customers with contact names and numbers that are likely to need 

expanded services and contact them right after the event ex: Hospitals, EMS, utilities. 
- Maintenance Manager will assess the fleet condition and create an emergency service 

list to ensure proper functioning of the equipment. 
- Market Area President will outline, describe and communicate the plan to all the District 

Managers and coordinate training exercise. 
- Test all site generators; all Waste Management facilities are equipped with generators 

capable of supplying all the electrical needs of the district. 
- Test all satellite phones. 

 
 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

24 

 
Business Considerations: 

- Review and retain agreements with companies that provide emergency service, ex: fuel, 
meals, security, electricians, generators etc. 

- Legal department will complete a review of the public sector contracts to create a legal 
extract of key terms, ex: service requirements post storms, debris requirements etc. 

- Identify back up WM locations for support, ex: storage, relocation of offices, 
maintenance shop, billing etc. 

- Review and retain options for securing the building, insurance requirements and storage 
needs. 

- Area President and District Managers will discuss and establish proper protocols for 
tracking and monitoring of Service Machine and Customer Service Metrics. 

- Review all routes, maps, and back up protocols. 
- Create an equipment mobilization plan to store our equipment in a safe location during 

the storm. 
- Negotiate and sign an agreement for the following services:  
o Employee Transportation; Contract Labor; Fuel back up; Contractors 

 
Preparation Phase: 
Activities that are taking place days before the storm.  When South Florida is in the projected 
path of the storm, Waste Management will initiate the 7-day preparing phase of our Hurricane 
Preparation and Recovery Plan.  The 7-day activities are described below. 
Day 7 before the storm activities: 

o Initiate Facility shutdown checklist. 
o District Manager will work with corporate communications to set up conference calls and 

message services for the employees and customers 
Day 6 before the storm activities:  

o Continue facility shutdown checklist. 
o District Manager will review and finalize communication of plan to resolve critical 

customer issues. 
Day 5 before the storm activities: 

o Continue facility shutdown checklist. 
o Corporate will conduct a test of the message services for employees and customers. 
o Initiates daily conference call to plan for the storm; Arrange delivery of supplies, ice, 

water, safety kits, MRE’s 
o Begin to communicate with all Cities, Communities and major customers as to the work 

schedule and shut down plans. 
Day 4 before the storm activities: 

o Will review emergency telephone messages to customer and employees. 
o Daily conference call to communicate with all Cities, Communities and major customers 

as to the work schedule and shut down plans. 
Day 3 before the storm activities: 

o Book rooms in area hotels to secure lodging. 
o Daily conference call to communicate with all Cities, Communities and major customers 

as to the work schedule and shut down plans. 
Day 2 before the storm activities: 

o Legal Department will distribute letters to State and Local Governments that will include: 
1) Priorities of fuel, 2) Waivers for out of State Vehicles, 3) Waivers for drivers licenses, 
4) Curfew letters. 
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o Daily conference call to communicate with all Cities, Communities and major customers 

as to the work schedule and shut down plans. 
o Run route sheets and roll off orders for one week and perform a full back up of the 

computer servers. 
Day 1 before the storm activities: 

o Daily conference call to communicate with all Cities, Communities and major customers 
as to the work schedule and shut down plans. 

o Fuel and arrange trucks, containers in a secured area to minimize damage and power 
down facility. 

 
Recovery: 
- Immediately after the storm we will call all numbers in our phone tree to ensure that all the 

employees are safe. 
- Immediately after the storm the group will hold a conference call to assess the situation and 

determine if there is a need of activating the GREEN TEAM. 
- Will perform a survey of each facility to determine damage, safety and integrity of the 

structures. 
- Will communicate with local authorities to inquire about road closures and disaster areas. 
- A thorough inspection will be conducted on each vehicle before it is put back in service on 

the road. 
- Determine status of contracted vendors, hotels and supplies. 
- Communicate functional capabilities to counties, cities and customers. 
- Once the roads are declared safe for travel a plan will be developed to determine which 

major accounts need emergency service. 
- Conduct Safety briefing with employees concerning conditions in the communities and the 

dangers that they will encounter on the streets and roadways at least daily. 
 
**This is a summary outline of Waste Management’s detailed Hurricane preparedness plan, a 
copy for review can be made available upon request. 
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In order to provide the industry’s best collection services to the City of Margate, Waste 
Management must ensure that our professional drivers are properly trained. 
 

 Safety 
Dedication to safety is at the top of Waste 
Management’s list of core values. Our comprehensive 
safety program ensures that our employees and the 
communities we service remain protected at all times. 
We focus on safety throughout our operations. From 
our employee screening process on, we ensure that 
our staff receives the information necessary to remain 
safe in all aspects of their jobs. 
 

Every employee that is hired by Waste Management 
must pass a criminal background check along with a pre-employment drug screen.  We 
diligently check each applicants work history and contact previous employers to validate the 
applicants work history and work habits.   

Waste Management is in full compliance with all State and Federal labor policies and we offer 
training to our employees to remain in compliance. 
 
Waste Management Inc. of Florida dedicates its efforts to upholding the safety standards set by 
our corporate office, along with Federal and State law. The following will provide an over view of 
our local Safety Program for both new and existing employees. 
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Florida Training Center 
Florida is currently the only state with a Waste Management owned and 
operated training center. The Florida Training Center (FTC) is located in 
Fort Myers and all new hires are required to attend training at the FTC, 
prior to beginning work at our location. 
 
Each newly hired employee will attend an 80-hour orientation which 
includes, but is not limited to, Rule Book Review, Safe Driving Practices, 
selected training from the Waste Management produced Driving Science 
Series modules, Risk Recognition, Service Machine, Vehicle Pre-Trip, 
DVIR Guide, Hours of Service, Benefits and Policies. Additionally, there 
are 32 combined hours of vehicle operations training in both controlled 
and route environments focusing on backing, overhead obstacles, and 
defensive routing.   
 
The new hire must successfully pass this two-week program before graduating to the “On the 
Job” (OJT) training at their home location. The OJT portion of the training will last an additional 
90 days. The new hire’s performance from the OJT must be reviewed and signed off by the 
Driver Trainer, Route Manager, Operations Manager and the District Manager; the new hire 
must pass the OJT within 90 days in order to be released to drive.   
 
Supervisors must conduct at a minimum one formal observation of each employee per month.  
The findings of the observation must be documented in our electronic database that tracks each 
driver’s observation history.  In addition to the internal observations that are conducted by the 
route managers, we have subcontracted a company called SafeComm that completes video 
observations of our employees.  SafeComm will then score the video and give the driver a 
numerical score from 0 to 100.    
 
Waste Management Inc. of Florida also utilizes the FTC for our veteran mechanics and drivers 
for re-training and certification throughout the calendar year. There are 22 training programs 
available year round and specialty training is available upon request. There is a 40-hour course 
designed for job title transfers, which are specific to the Line of Business or equipment type for 
which the employee will be transferring. This training will be used by an employee who currently 
drives a rear load truck and wants to learn how to drive a front load truck.  This system enables 
us to train the driver in a safe and structured environment before having them out on the street.  
The FTC also has certified, third party testers, available to administer CDL testing.  
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There is a mandatory meeting held one time per week, for all drivers.  The following is a list of 
topics covered each week, throughout the year. 
 

Tipping Floor Rules Proper Incident Reporting 
Blood Pressure Rules against equipment 

modification 
Lock-out/Tag-out Proper Pushing and Pulling 
Environmental Compliance Special Conditions 
Driving Science Series Stretching and Ergonomics 
Heart Disease Driving in Adverse Weather 
Zig Zag Rules Speed Limit 
Driver Science Series Highway Hazards Parking Brake Operations 
Obesity/Diet Temp Labor Safety 
Emergency Management Plan Cold Stress 
Seat Belt Rules Pre/Post Trip Inspections 
Environmental Compliance Storm Water 
Mgt 

Confined Spaces 

Safely Securing the Vehicle Backing Dual Drive Vehicle 
Diabetes Sprains and Strains 
Severe Weather Housekeeping 
Hazardous Communication DOT Drug/Alcohol Regulations 
Proper Backing Safety Procedures Hand Safety 
Heat Stress Fire Prevention 
Slips, Trips and Fall prevention Handling Stress 
Double Siding Rules Blood Borne Pathogens 
First Aid Proper Fire Extinguisher Use 

 
In addition to the training topics listed and at the FTC, the drivers also have access to an onsite 
Driver Trainer as an additional resource to help with any issues that may require retraining.  
  

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

29 

 
Florida Driver Training Center, 11990 State Route 82, Fort Myers, Florida 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              CDL Training Yard      FEL Training Yard 

 
  

 
 
 
 
 

 

 
 

Residential Training Yard 
 

 
  
 

 
  

2 main “long” roads 
3 cross streets 
1 dead end back down 
1 cul-de-sac 
 

Used by REL and ASL drivers 
 
Note: 
This is a VERY tight course. Turns are the same as a 
mobile home park. Drivers are taught the tightest turns 
we can create. 

This section of the yard is dedicated for CDL Training. 
 

This section is used by Rolloff and ASL training. 

FEL containers are stationed at various 
locations around the property.  Drivers are 
provided a route sheet and must pickup only 
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DriveCam 
Waste Management is constantly researching the latest in technology that we can implement 

and incorporate into our operations that will help us to 
continuously develop and train our employees.  
One of the systems that Waste Management is 
implementing is called DriveCam.  DriveCam’s 
program consist of a palm-sized digital event 
recorder that is mounted in the vehicle, a cellular 
upload process, the DriveCam online (web-based 
review system) and other regular program reviews.   
This program is designed to capture video and 
audio inside and outside the vehicle when 
triggered by abrupt actions.  Some of the actions 
that would trigger this device are hard braking, 
sudden acceleration, swerving, speeding or a 

collision.  The events are then analyzed, scored and 
posted to a secure website for driver coaching when 

needed.  The DriveCam system will be installed in all of the trucks servicing the City of 
Pompano Beach.  
 
Utilizing the monthly driver observations, SafeComm video observations along with the 
DriveCam program, our management team has the tools to identify unsafe behaviors (habits) 
and the capabilities to correct these behaviors.  By eliminating the unsafe behaviors we will 
continuously improve our safe operating practices. 
  
Waste Management has the highest safety standards in the industry. Waste Management 
facilities must meet or exceed industry and government safety standards. We have 
implemented a comprehensive program to meet the requirements of Employee Right-To-Know, 
Community Right-to-Know, and Emergency Response regulations of U.S. Department of 
Transportation (DOT), OSHA, and the U.S. Environmental Protection Agency (EPA). 
 
No other waste company in the nation has an OSHA TRIR rating better than Waste 
Management. OSHA has recognized Waste Management for our progress and ongoing effort to 
eliminate unsafe work behaviors. 
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CHAPTER 3:  FIRM QUALIFICATIONS 
 List of Solid Waste Contracts Not Renewed in last 10 years 
 

ACCOUNT NAME CONTACT NAME REASON FOR LOSS 
Village of Key Biscayne – 
Residential 

Mariana Dominguez-Hardie 
305-365-8945 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Miami Beach – 
Residential 

Al Zamora 
305-673-700 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Opa-Locka – 
Residential 

David Chiverton 
305-688-4611 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Town of Atlantis Mo Thorton 
561-965-1744 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Village of Royal Palm Beach Ray Liggins 
561-790-5174 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Port St. Lucie Jeffrey Bremer 
772-871-5225 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Jacksonville – Area 3 Jeff Foster 
904-255-7512 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Palm Coast Dianne Torino 
386-986-2339 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Marianna Jim Dean 
850-482-4353 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Seminole County David Gregory 
407-665-2260 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Melbourne Beach Daniel Rocque 
321-724-5860 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Town of Palm Shores Tim Carlisle 
321-242-4555 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Crystal River Carol Harrington 
352-795-4216 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Bonifay James Sims 
850-547-4238 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 
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ACCOUNT NAME CONTACT NAME REASON FOR LOSS 
Hernando County  
(Districts C & D) 

Scott Harper 
352-754-4791 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Hernando County  
(District F) 

Scott Harper 
352-754-4791 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

St Lucie County Leo Cordeiro 
772-462-1768 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Town of Grant Valkaria Richard Hood 
321-951-1380 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Town of Hillsboro Beach Jean-Marie Mark 
954-427-4011 

Waste Management made a 
unilateral decision not to 
renew. 

Town of Southwest Ranches Andrew Berns 
954-434-0008 

Waste Management made a 
unilateral decision not to 
renew. 

City of Coral Springs Richard Michaud 
954-344-1165 

Waste Management made a 
unilateral decision not to 
renew. 

City of Delray Beach Lulu Butler 
561-243-7203 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

Lake County Darren Gray 
352-343-9888 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Tampa (Commercial) Mark Wilfalk 
813-348-1151 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Holmes Beach Gary Blunden 
941-708-5768 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Lake Mary Jackie Sova 
407-585-1419 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Ormond Beach Kevin Gray 
386-676-3220 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Lauderdale by the Sea Connie Hoffman 
954-640-4203 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 
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The above information is accurate to the best of WMIF’s information and belief.  Please note that we 
have searched the records available to us, which we have maintained in the ordinary course of 
business. Accordingly, although it is possible that some relevant information is missing from this 
disclosure, we do not believe same would have a material effect on WMIF's performance pursuant to 
the instant solicitation. WMIF will supplement, modify or amend the above should it become aware of 
facts that should warrant same.  

  

ACCOUNT NAME CONTACT NAME REASON FOR LOSS 
City of Lauderhill Charlie Cuyler 

954-730-4230 
The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of North Lauderdale Mike Shields 
954-724-7070 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Hollywood Curbside 
Recycling 

Karen Arndt 
954-967-4526 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 

City of Fort. Lauderdale - 
Residential 

Lee R. Feldman 
954-828-5013 

The contract expired. A new 
bid was issued and WM was 
not the low bidder. 
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CHAPTER 4:  STAFFING AND SUBCONTRACTORS 
 
Please see the following pages for Staffing information. 
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CHAPTER 4:  STAFFING AND SUBCONTRACTOR 
1. Organizational Chart 

 
 
 
 
  Waste Management Inc. of Florida

Tony Spadaccia
Government Affairs Manager

Anthony Ceglia
Fleet Manager

Davidson Monestime
Senior Route Manager

Curbside/Resi MSW/Recy & Bulk

Carl Sciulli
Senior Roll Off
Route Manager

Adrian Moore
Commercial

Route Manager

Jim Padovan
Senior District Manager

Luigi Pace
Government Affairs Manager
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CHAPTER 4:  STAFFING AND SUBCONTRACTOR 
2. Positions and Responsibilities 

  
Senior District Manager, Collections 
The requirements listed below are representative of the qualifications necessary to perform the job. 
   

Education and Experience 
Required:  Bachelor’s Degree or equivalent experience and a minimum of 5 years in a role with 
supervisory and PNL responsibility  

 
Preferred: Bachelor’s Degree or equivalent experience and a minimum of 5 years in a role with 
supervisory and PNL responsibility in transportation, logistics, or solid waste operations  

 
Certificates, Licenses, Registrations or Other Requirements 
None required. 

 
Other Knowledge, Skills or Abilities Required 
Experience in a position involving at least 2 of the following: operations, customer service, community 
relations, health and safety, financial, and human resources function, experience as a supervisor or 
manager; experience implementing safety (OSHA) programs and equipment specifications, 
experience preparing and managing budgets, and experience resolving labor relations issues 
required 

 

Senior District Fleet Manager 
The requirements listed below are representative of the qualifications necessary to perform the job. 
 

Education and Experience 
Required: Bachelor’s Degree, or equivalent experience, and five to seven years previous experience. 

 
Certificates, Licenses, Registrations or Other Requirements 
Valid driver’s license required. 

 
Other Knowledge, Skills or Abilities Required 
None required 

 
Route Manager 
The requirements listed below are representative of the qualifications necessary to perform the job. 
   

Education and Experience 
Required: Associate’s Degree or equivalent experience in transportation, logistics, or solid waste 
operations in which coaching, routing assessments and leading employees were requirements of the 
role. Zero to three years previous experience in transportation, logistics, or solid waste operations. 
 
Preferred: Bachelor’s Degree, or equivalent experience, and zero to three years previous experience 
in transportation, logistics, or solid waste operations. 

 
Certificates, Licenses, Registrations or Other Requirements 
None required. 

 
Other Knowledge, Skills or Abilities Required 
None required. 
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Government Affairs Manager 
The requirements listed below are representative of the qualifications necessary to perform the job: 

 
Education and Experience 
Required: Associate’s Degree or equivalent experience in Business Administration, Communications, 
Political Science, or Economics, or five or more years of previous applicable experience in 
government relations, outside sales, public service, or related field. 
 
Preferred: Bachelor’s Degree or equivalent experience in Business Administration, Communications, 
Political Science, or Economics, or similar area of study, and five or more years of previous 
applicable experience 
 
Certificates, Licenses, Registrations or Other Requirements 
None required 

Other Knowledge, Skills or Abilities Required 
• Negotiation skills and experience with profitability analysis required   
• Bid preparation and contract management strongly preferred 
• Demonstrated organizational capabilities 
• Excellent verbal and written communication skills including the ability to effectively deliver 

presentations to small and large groups 
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CHAPTER 4:  STAFFING AND SUBCONTRACTOR 
3. Management Team 

 
The Waste Management service and administration office for this agreement is located 
at 2700 Wiles Road, Pompano Beach, Florida 33073.  The following Waste 
Management professionals will be directly responsible for servicing this contract.  
Combined, your local waste professionals have over one hundred fifty three years of 
hands on experience providing solid waste and recycling services in South Florida.  Mr. 
Jim Padovan, Sr. District Manager (954) 935-2327 JPadovan@wm.com.  Mr. Anthony 
Ceglia, Sr. District Fleet Manager (954) 917-1608 ACeglia1@wm.com.  Mr. Davidson 
Monestime, Route Manager/Supervisor (954)410-7199 Dmonesti@wm.com.  Mr. Carl 
Sciulli, Roll Off Route Manager (954) 520-3374 csiulli@wm.com.  Mr. Adrian Moore, 
*Commercial Route Manager (954) 4444-1635 amoore@wm.com. Mr. Luigi Pace, 
Government Affairs Manager (954) 984-2060 LPace@wm.com.   Ms. Kathy Mantz, 
Government Affairs Manager (954) 956-2221 KMantz@wm.com.  
 
Jim Padovan is the Senior District Manager for Waste Management in Broward County.  
Jim has 29 years of experience in the solid waste industry.  Jim is responsible for 
collection activities in Broward County and manages a fleet of over 200 collection 
vehicles with over 200 employees.  Jim will be the project manager for this contract and 
will be accessible to the City at all times. 
 
Anthony Ceglia is the Senior District Fleet Manager for Waste Management of Broward 
County.  Anthony has 23 years of experience in his field.  He is responsible for all 
aspects of the maintenance department as shown in his resume.  He is directly 
responsible for the maintenance of the fleet in Broward County. Anthony reports directly 
to Jim Padovan and will be accessible to the City at all times. 
 
The Senior Route Manager is Davidson Monestime who is the current route manager 
who is assigned to the City of Margate. Davidson has over 8 years of experience with 
Waste Management; he has been managing municipal collection contracts throughout 
Broward County.  Davidson also manages the cities of Tamarac and Parkland. 
Davidson reports to Jim Padovan and will be accessible to the City at all times.    
 
Carl Sciulli is the Roll Off Route Manager for the City of Margate.  Carl has over 16 
years of experience in the solid waste industry managing all aspects of collection 
operations.  He reports directly to Jim Padovan and will be accessible to the City at all 
times 
 
Adrian Moore is the Commercial Route Manager for the City of Margate.  Adrian has 
over 16 years of experience in the solid waste industry managing all aspects of 
collection operations.  He reports directly to Jim Padovan and will be accessible to the 
City at all times. 
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Tony Spadaccia is the Government Affairs Manager in Broward County and he will 
assist Jim with the management and compliance of this contract.  Tony has over 30 
years of solid waste experience in all aspects of the business.   
 
Luigi Pace is the Government Affairs Manager in Broward County and he will assist Jim 
with the management and compliance of this contract.  Luigi has over 25 years of solid 
waste experience in all aspects of the business.   
 
Kathy Mantz is the Government Affairs Manager in Broward County and she will be 
assisting Jim with the management and compliance of this contract.  Kathy has over 6 
years with Waste Management in the Public Sector Area. 
 
The resumes for the entire management team is listed below. 
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Anthony S. Ceglia 
780 NE 69 St., Apt. 806 Miami, Florida 33138 

954-444-7550 
 
CAREER HISTORY: 
 
Waste Management Pompano Beach – Pompano Beach, Florida - 2011 – Present 
Senior District Fleet Manager 

• Manage the department staff, including responsibility for hiring, training, scheduling work 
assignments, performance management, and discipline. 

• Serve as an integral part of the District’s management team in assuring coordination of efforts 
of all departments in providing quality service to customers, budget preparation, and goal 
attainment.  

• Maintain 205 Commercial, Residential and Industrial hauling vehicles. 
• Schedule and monitor all activities, vehicle and equipment repairs and special projects. 
• Schedule and ensure completion of all preventive maintenance repairs. 
• Direct maintenance functions within established policies and procedures. 
• Ensure that the Maintenance department maintains quality and safety standards.  
• Maintain adherence to company policy in regards to operations and safety issues. Maintain a 

safe and productive work environment for all employees. 
• Set the standard for excellence in the Maintenance department.  
• Maintain an ongoing preventive maintenance program.  
• Ensure corrective maintenance is performed safely, effectively, and expeditiously.  
• Control maintenance costs relating to personnel, purchasing, inventory control and 

outsourcing of repairs.   
• Oversee maintenance and repair of the building/facility including CNG equipment, fill stations 

and retail area.  
• Interact in a professional manner with employees, customers, vendors, suppliers and 

contractors.  
• Follow all safety policies and procedures.  

 
Republic Services, Ft. Lauderdale, Florida – 2007 – 2011 
 
Business Unit Maintenance Manager – responsible for three locations, 210 commercial 
vehicle, 14 post collection heavy equipment assets and MRF processing equipment. 

• Manage the department staff, including responsibility for hiring, training, scheduling work 
assignments, performance management, and discipline. 

• Serve as an integral part of the Division’s management team in assuring coordination of 
efforts of all departments in providing quality service to customers, budget preparation, and 
goal attainment.  

• Regularly communicate with operations and sales regarding status of fleet vehicles, containers 
and/or other equipment.  

• Ensure that the Maintenance department maintains quality and safety standards.  
• Maintain adherence to company policy in regards to operations and safety issues. Maintain a 

safe and productive work environment for all employees. Investigate accidents, injuries and 
property claims.  

• Set the standard for excellence in the Maintenance department.  
• Maintain an ongoing preventive maintenance program.  
• Ensure corrective maintenance is performed safely, effectively, and expeditiously.  
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• Control maintenance costs relating to personnel, purchasing, inventory control and 
outsourcing of repairs.  

• Assist in the purchasing of new vehicles, equipment, tools and containers/compactors.  
• Assure all maintenance-related data is available for input into the vehicle maintenance system.  
• Oversee maintenance of the building/facility including building maintenance and repairs.  
• Interact in a professional manner with employees, vendors, suppliers and contractors.  
• Follow all safety policies and procedures.  

 
Waste Management of Dade County - Miami, Florida - 1992 – 2007 
Senior Maintenance Supervisor 
 

• Select, supervise, train, and evaluate performance of maintenance technicians and support 
staff 

• Supervise 30 shop and road maintenance technicians. 
• Maintain 170 Commercial & Residential Hauling Vehicles. 
• Schedule and monitor all activities, vehicle and equipment repairs and special projects. 
• Schedule and ensure completion of all preventive maintenance repairs. 
• Direct maintenance functions within established policies and procedures. 
• Assist mechanics with problems and technical questions. 
• Utilize and maintain computer fleet management systems. 
• Ensure equipment is returned to service without undue delay. 
• Provide data and documentation to develop annual Repair and Maintenance budget. 
• Maintain DOT maintenance and record standards. 
• Supervise parts department to maintain adequate level of parts and supplies within budget 

guidelines. 
• Manage Nextel radio and telephone fleet communication system 400 plus units. 

 
 

PROFESSIONAL SKILLS:  
• Waste Management Fleet Leadership Graduate  
• Dale Carnegie Management Training 
• ASE Certified Master Medium/Heavy Truck Technician 
• ASE Certified Engine Machinist 
• Training and Certification in Manufactures Brake, Engine, Transmission and Electrical Systems 
• Proficient in Open and Closed Center Hydraulic Systems  
• Experienced in Welding Various Metals 
• Class A CDL License with Tanker Endorsement 
• Proficient in Dossier, CFA, Compass Maintenance Systems, Microsoft Word, Excel 
• Certified Forklift Operator Trainer  
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Carl Sciulli 

3831 NW 21st Avenue 
Pompano Beach, FL 33073 

954-520-3374 
 
 
CAREER HISTORY: 
 
Waste Management Inc. of Florida, Pompano Beach, Florida - 2010 – Present 
Roll Off Route Manager  
 
Responsible for managing 33 drivers, conducts route analysis for efficiency and 
productivity improvement opportunities.  I manage customer service and service 
delivery logistics. I currently manage roll off service in Margate, Parkland, Lighthouse 
Point, Tamarac, and Pompano Beach. 
 
Waste Management Inc. of Florida – Pembroke Pines, Florida - 2007 – 2010 
District Operations Manager 
 
Managed container repair shop, container delivery fleet.  I was responsible for 
managing over 30 employees, along with operational budget, efficiencies for the 
container delivery and repair shop.  I maintained the site in compliance with all OSHA 
standards along with all local, state and federal environmental regulations. I was 
required to conduct monthly facility inspections to insure that my site was in compliance 
with OSHA workplace safety regulations. 
 
Uhel Polly Hauling – Pompano Beach, Florida - 1997 – 2007 
District Operations Manager 
 
I was responsible for all roll off operations in the tri-county area managing a fleet of over 
40 trucks.  On a daily basis, I managed operating budget for the district, covering all 
aspects from labor, maintenance, operations support, SG&A, monthly billing and 
collections.  Continuously conducted route analysis for efficiency and productivity 
improvement opportunities. 
 
 
EDUCATION: 
 
Broward College:  Associates Degree in Business 
Currently enrolled in Waste Management’s Florida Area Leadership Development Program – 1 
year course 
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Tony Spadaccia 

Waste Management Inc. of Florida 
South Florida Government Affairs 

tspadacc@wm.com 
954-984-2064 

 
 
Back ground:  Born in Bethlehem, Pa. and a resident in South Florida for over 45 years.  
Served in U.S. Armed Forces completing a tour of duty in Viet Nam as an Air Traffic 
Controller.  Received an Honorable discharge from military. 
 
Education:  Graduated from Miami Dade College in 1969.  Took various advanced 
continuing education and business courses throughout the years. 
 
Business:  Active in South Florida business, political, community and charitable affairs 
for many years.  Currently manages Government Affairs in South Florida with over 34 
years of experiences in all aspects of the solid waste and recycling industry. 
 
Employment History:  I have been employed with Waste Management for the past 18 
years and have been in the waste industry for the past 37 years.  In those 37 years, I 
have served in various capacities in the Solid Waste Industry all in South Florida.  Initial 
employment in Outside Sales, advancing to Sales Manager, Regional Manager Sales 
and Marketing, Assistant General Manager and Manager of Government Affairs. 
 
Organizations:  Member, Board of Directors Pompano Beach Chamber of Commerce; 
Member, Board of Directors Plantation Chamber of Commerce; Former Board member 
Broward County YMCA and various other organizations thru out Broward County. 
 
Waste Management has long set the standards for environmental awareness, 
community involvement and sound business practices here in South Florida and across 
the nation.  We work hard at what we do and are happy to be able to give back to the 
communities and organizations we serve. 
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Luigi Pace 

Waste Management Inc. of Florida 
Government Affairs Manager 

Email:   Lpace@wm.com 
Phone:  954-984-2060 

 
I have 25 years of experience in the solid waste industry at all different levels of operations in the 
tri-county area.  I worked for 12 years with Waste Management, and 13 years of consecutive 
employment with other solid waste companies. 
 
EXPERIENCE: 
 
2011- Current     
Waste Management Inc. of Florida 
Government Affairs Manager Broward County  
 

• Manage  municipal contracts in Broward County 
• Work closely with local district to insure compliance with municipal contracts 
• Primary company contact point for City Managers  
• Primary company contact for municipal staff for questions and issues 
• Primary company contact point for elected officials 
• Work with municipal staff to insure all service needs are met 

 
2009 - 2011      Waste Management Inc. of Florida d/b/a 
Southern Sanitation Service 
Sr. District Manager Broward County 
 

• Manage the day-to-day operations of 160 routes and 280 employees 
• Manage the district’s compliance with WM’s Standard Operating Procedures 
• Responsible for the P&L  
• Responsible for all departmental operating budgets 
• Responsible for implementing and complying with all safety regulations 

 
2006 - 2009                Waste 
Management Inc. of Florida 
South Florida Market Area Safety Manager 

 
        Direct responsibility for: 

• Route Manager development, training and evaluation 
• Safety Training and Driver Training development 
• Facility inspections in the 19 offices in the market area 
• OSHA compliance, DOT compliance at all facilities 
• Accident and injury investigation and root cause analysis 

 
2005 – 2006          
Waste Management Inc. of Florida a/k/a Waste Management of Palm Beach    
Sr. District Manager    
 

• Manage the day-to-day operations of 180 routes and 280 employees 
• Manage the district’s compliance with WM’s Standard Operating Procedures 
• Responsible for the P&L  
• Responsible for all departmental operating budgets 
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2003 – 2005         
Waste Management Inc. of Florida a/k/a Waste Management of Miami      
Operations Manager    

 
• Oversaw the daily activities of (10) route managers  ( commercial, residential and roll 

off ) 
• Responsible for 140 routes and 250 employees  
• Managed the customer service, dispatch and administrative staff at the district. 
•  Successfully implemented re-routes , commercially and residentially , for efficiency  

 
5/2003 –10/2003    
BFI/Allied Waste Management 
District Manager Palm Beach  
 

• Worked closely with Waste Management on the acquisition of BFI/Allied operations in 
South Florida 

 
1999 - 2003 
BFI/Allied Waste Management 
District Manager Broward County  

 
• Responsible for 130 routes, plus managing the MRF that processed all of Broward 

County residential program recycling materials, along with 300 employees  
 
1996 - 1999           
BFI/Allied Waste Management 
Recycling Operations Manager 
 

• Responsible for all residential and commercial recycling in Miami Dade County 60 
routes and 80 employees 

 
1990 - 1996          
IWS/BFI Miami 
Recycling Route Manager IWS/BFI Miami 
 

• Implemented the curbside recycling program in Miami- Dade County, co-coordinating 
the delivery of recycling bins to approximately 170,000 single-family homes.  
Established the first 50 curbside residential recycling routes in Miami-Dade County. 

 
Education: 
 
High School Diploma from Miami – Dade County 
I have continued my education through numerous industry courses - the most recent are: 

• National Safety Council “Safety Certificate” 
• District Manager training 
• OSHA 10 hour certificate 
• Waste Management Leadership Development 1-year course 
• DDI Certified Facilitator for DDI Learning Systems 

 
Languages: 
 
Fluent in Spanish and Italian 
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Dr. Katherine A. Mantz 

2700 Wiles Road . Pompano Beach . FL , 33073 
(954) 465-3634 .  email:kmantz@wm.com 

 
 

Summary:  
Proven professional in the area of solid waste and recycling programs. Currently managing municipal 
and  county contracts in Broward and Monroe Counties. History of successfully implementing programs 
in both the private and public sector. Adept at pioneering strategies and creating record achieving 
results. Proven track record of identifying and capitalizing on market opportunities others miss. Strong 
management skills and application of superior creative skills to problem solving. Results oriented with a 
straight forward leadership style. 

 
 
Areas of Expertise: 

• Managing municipal MSW, Recycle and Organics contracts  
• Governmental Affairs & Public Relations 
• Integrated Marketing Communications Lobbying 
• Brand Management Product Development/Launch 
• Project Management Website Development 
• Public/Private Partnership Management Public Speaking 
• Media Relations 
• Zero Waste event and projects 
•  

 
Experience:  
Waste Management  
Governmental Affairs Manager – Pompano Beach, Florida - June 2013 to present 
Governmental Affairs Manager – Seattle, Washington - June 2011 to June 2013 
 
• Manage municipal MSW, Recycling and Organics collection contracts for municipal clients 

in Broward and Monroe Counties 
• Manage relationships with pubic officials, city staff, local organizations and develop 

partnerships to retain and develop municipal and private industry clients and 
opportunities 

•  Work in unison internally with operations, customer service, contract compliance, 
communications, public education and outreach, finance, and management in managing 
associated contracts 

 
Strategic Sense Consulting – Pompano Beach, FL 
Senior Marketing and Sustainability Consultant – May 2010 - ongoing 
• Sales program experiences declining sales, research discovers major market changes, 

develop new marketing and sales strategy which resulted in 7% growth 
• Recycling program inefficiencies discovered, systems diagram and efficiencies reduced 

costs 11% and increased revenues 4% 
• Weakness in inventory system discovered, flows were diagramed and bottlenecks 

exposed, bottlenecks were resolved and exploited resulting in inventory turn reduction by 
30% cutting delivery time by 14% 
Strategic planning programs 
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Promens / Bonar Plastics Inc. – Ridgefield, WA 
International Marketing Director & Regional Director of Sales – March 2000 to 
December 2007 
• Direct report to President of Bonar Plastics North America 
• Exceeded sales goals every quarter. Managed $1.4 million sales budget 
• Work directly with key executives, brand managers, sales representatives, distributors, 
and catalog houses to create and execute North American IMC programs, sales and 
marketing strategies, and promotions which averaged over 30% growth per year 
• Create and implement marketing/advertising campaigns through print advertising, media 
coordination, video production, collateral pieces, website postings, trade shows, and/or 
direct mail programs which drove product line growth 
 
 
Community Service / Organizations: 
Currently Margate Chamber of Commerce Board Member 
Chairperson, Margate Chamber of Commerce Government Affairs Committee 
Volunteer for multiple Margate Chamber-related events 
Served in various positions with multiple local and national waste industry-related, recycling and 
sustainability organizations 
 
 
Education: 
Doctorate of Marketing, focus in Sustainability, Argosy University, Seattle, Washington 
Masters of Business Administration, Argosy University, Seattle, Washington 
Bachelor of Science degree Marketing, University of Phoenix, Tigard, OR 
Bachelor of Science degree Business Management, University of Phoenix, Phoenix, AZ 
Attended marketing and advertising seminars and workshops throughout working career 
 
 
Recent Publications / Presentations:  
Mantz, K., & Mantz, T. (2014). Green. Green. It’s Green They Say: Do Green and Sustainable Products 
Have More Perceived Value to the Consumer and Why, Journal of International Business and Economics, 
Volume 14, Number 3, 57-70. 
Mantz, T. & Mantz, K. (2015). Compensation, Market Efficiency and Decision Theory of Luxury Products, 
European Journal of Business Research, 2015. 
Mantz, K. & Mantz, T. (2014) What’s A Green Product Worth?, Waste 360, June 2014. 
Presenter – 2014 Global Waste Management Symposium, Las Vegas, Nevada, June 2014 
Presenter – 2015 Southeast Recycling Conference, Destin, Florida, March 2015 
Presenter - 2015 International Academy of Business & Economics, Rome, Italy, June, 2015 
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CHAPTER 5:  AVAILABLE RESOURCES 
 
Service Option i.a:   
This option with 3calls for twice per week curbside collection of residential solid waste in 35-
gallon, 65-gallon or 95-gallon garbage carts.  35- gallon garbage carts will be delivered to 
townhomes, villas etc. and a 65-gallon cart will be delivered to all other curbside residential solid 
waste customers.  Also a 95-gallon cart is available as a service option when requested and 
approved.  The curbside residential solid waste customer has the option to change to any of the 
three sizes offered upon request. 
 
Waste Management plans to service this option with 3 new fully automated sideloaders 
powered by compressed natural gas, each staffed with one full time Waste Management 
professional driver to collect the residential solid waste at the curb. 
Service Option i.b: 
 
This option calls for twice per week curbside collection of residential solid waste in garbage 
carts as  detailed in Service Option i.a.  In addition, Service Option i.b. will have  all the 
collection and service benefits of Service Option i.a. as it has an added advantage for the 
residents.  Service Option i.b. is a pay-as-you-throw (PAYT) system, this means that the 
curbside residential solid waste customers will pay for service based on the size of the garbage 
cart they select.   
 
Waste Management plans to service this option with 3 new fully automated sideloaders 
powered by compressed natural gas, each staffed with one full time Waste Management 
professional driver to collect the residential solid waste at the curb. 
 
Service Option i.c: 
This option calls for the current traditional twice per week curbside collection of residential solid 
waste in customer owned 32-gallon garbage cans or plastic bags, there is no volume limit in this 
option.   
 
Waste Management plans to service this option with 3 manual rearloaders powered by 
compressed natural gas, each staffed by a team of full time Waste Management professional 
driver and helper to collect the residential solid waste at the curb. 
 
Curbside Residential Recyclable Material Collection: 
This is the current service that is provided for the collection of single stream recycling placed at 
the curb by curbside residential solid waste customers.  The single stream material is collected 
in City owned 65-gallon recycling carts.  As the City’s inventory is depleted the vendor must 
purchase and maintain in stock sufficient recycling carts to meet the demands of the residents in 
the city.  The new carts must also contain a RFID chip for data collection purposes. 
 
Waste Management plans to service this option with 2 fully automated sideloaders powered by 
compressed natural gas, each staffed with one full time Waste Management professional driver 
to collect the residential single stream recycling at the curb. 
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Option iii.a: 
This option is for once per week curbside bulk waste and yard waste (commingled waste) 
collection.  The commingled waste collection will be limited to four cubic yards once per week 
placed at the curb.    
 
Waste Management plans to service this option with 2 manual rearloaders powered by 
compressed natural gas, each staffed by a team of full time Waste Management professional 
driver and helper to collect the residential comingled waste at the curb. 
 
Option iii.b:  
This option is for the collection of yard waste separate from the bulk waste.  The vendors will 
use different vehicles to collect the material and ensure that it is not commingled.   Yard waste 
will be collected once per week and the bulk waste will be collected once per week.  There will 
be no limit to the amount of yard waste that a curbside residential solid waste customer places 
at the curb for collection.   There will be a limit of three cubic yards of bulk waste that will be 
permitted to be placed at the curb for collection.   
 
Waste Management plans to service this option with 3 manual rearloaders powered by 
compressed natural gas, each staffed by a team of full time Waste Management professional 
driver and helper to collect the residential yard waste and bulk waste separately at the curb 1 
time per week. 
 
Option iii.c: 
This option is for the collection of yard waste once per week separately from bulk waste that will 
be collected once per month.  There shall be no limit imposed on the amount of weekly yard 
waste and monthly bulk waste that a curbside residential solid waste customer places out for 
collection. 
 
Waste Management plans to service this option with 3 manual rearloaders powered by 
compressed natural gas, each staffed by a team of full time Waste Management professional 
driver and helper to collect the residential yard waste at the curb 1 time per week. 
 
For the monthly bulk collection, Waste Management plans to utilize 3 clam trucks operator by a 
subcontractor with the assistance of manual rearloaders supplied by Waste Management. 
 
Waste Management, of course, is solely responsible to ensure that all the services are provided 
and completed in a timely and professional manner. 
 
Multi-Family Collection: 
Requires solid waste collection service in garbage carts, mechanical containers or compactors.  
Single stream recycling material collected in 95-gallon recycling carts equipped with RFID.  Bulk 
waste collection once per month.  Collection service frequency has a minimum requirement of 
twice per week. 
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Commercial Collection Service: 
Vendor is to provide for the collection of solid waste in mechanical containers or compactors.  
Collection service frequency has a minimum requirement of twice per week. 

Equipment needed to service multi-family and commercial locations will be determined 
by the final container count by type. 

  

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

67 

 
   

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

68 

    

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

69 

   

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

70 

   

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

71 

    

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

72 

   

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

73 

    

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

74 

   
 
 
 
  

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

75 

CHAPTER 6:  FINANCIAL STABILITY 
 
Waste Management has no pending or threatened bankrupty proceedings. 
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CHAPTER 7:  FINANCIAL STATEMENT 
 
Waste Management Inc. of Florida does not report earnings separately from parent 
company Waste Management, Inc. The Balance Sheet, Income Statement and 
Statement of Cash Flow for the past three years are included on the following pages. A 
copy of the 2014 audited financial report is included on the thumb drive and can be 
viewed in their entirety via the following link: 
http://investors.wm.com/phoenix.zhtml?c=119743&p=irol-reportsannual. 
 

  

 

 
    Printed on Recycled Paper 
 

http://investors.wm.com/phoenix.zhtml?c=119743&p=irol-reportsannual


  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

77 

  

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

78 
 

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

79 
 

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

80 
 

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

81 
 

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

82  

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

83 

   

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

84 

   

 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

85 

CHAPTER 8:  IMPLEMENTATION PLAN AND COLLECTION PLAN 
  
Waste Management is the current service provider for the City of Margate and has provided 
safe dependable service to the residents and businesses since 1985.  Waste Management has 
the best in-depth understanding of the service requirements and expectations of the residents 
and businesses in the City of Margate.  If Waste Management is awarded this new contract for 
municipal solid waste and recycling collection services the residents of Margate will not be 
subject to a trial and error transition period which could result in service interruptions or 
irregularities that may otherwise occur with a new company during a transition of this 
magnitude.  
 
Waste Management plans to utilize our thirty-year in-depth knowledge of the city to create the 
most efficient routes, based on the service option selected by the City, for the collection of 
garbage and recycling from the residents and businesses of the City of Margate.  Our goal is to 
route our trucks in such a manner to minimize the impact we will have in the city.  The way to 
accomplish this is by relying on the Waste Management professional drivers that currently 
service the city, to make sure our trucks are not collecting materials on any of the major 
roadways during rush hour.  To ensure public safety we will also set up our routes to avoid 
school zone areas during student drop off and pick up times. 
 
Our transition plan assumes that the contract will be awarded by the end of August with a 
contract effective date of September 1, 2015 and a contract start date of December 1, 2015.  
The dates listed in the transition plan are for planning purposes and these dates can be 
changed due to actual timing of contract award. 
 
Please refer to our transition plan on the following page.  
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Service Option i.a:   
This option with 3calls for twice per week curbside collection of residential solid waste in 35-
gallon, 65-gallon or 95-gallon garbage carts.  35-gallon garbage carts will be delivered to 
townhomes, villas etc. and a 65-gallon cart will be delivered to all other curbside residential solid 
waste customers.  In addition, a 95-gallon cart is available as a service option when requested 
and approved.  The curbside residential solid waste customer has the option to change to any of 
the three sizes offered upon request. 
 
Waste Management plans to service this option with three new fully automated sideloaders 
powered by compressed natural gas (CNG), each staffed with one full time Waste Management 
professional driver to collect the residential solid waste at the curb. 
 
Service Option i.b: 
This option calls for twice per week curbside collection of residential solid waste in garbage 
carts as detailed in Service Option i.a.  In addition, Service Option i.b. will have all the collection 
and service benefits of Service Option i.a. as it has an added advantage for the residents.  
Service Option i.b. is a pay-as-you-throw (PAYT) system; this means that the curbside 
residential solid waste customers will pay for service based on the size of the garbage cart they 
select.   
 
Waste Management plans to service this option with three new fully automated sideloaders 
powered by compressed natural gas (CNG), each staffed with one full time Waste Management 
professional driver to collect the residential solid waste at the curb. 
 
Service Option i.c: 
This option calls for the current traditional twice per week curbside collection of residential solid 
waste in customer owned 32-gallon garbage cans or plastic bags, there is no volume limit in this 
option.   
 
Waste Management plans to service this option with three manual rearloaders powered by 
compressed natural gas (CNG), each staffed by a team of full time Waste Management 
professional driver and helper to collect the residential solid waste at the curb. 
 
Curbside Residential Recyclable Material Collection: 
This is the current service option that is provided for the collection of single stream recycling 
placed at the curb by curbside residential solid waste customers.  The single stream material is 
collected in City owned 65-gallon recycling carts.  As the City’s inventory is depleted, the vendor 
must purchase and maintain in stock sufficient recycling carts to meet the demands of the 
residents in the city.  The new carts must also contain a RFID chip for data collection purposes. 
 
Waste Management plans to service this option with two fully automated sideloaders powered 
by compressed natural gas (CNG), each staffed with one full time Waste Management 
professional driver to collect the residential single stream recycling at the curb. 
 
 
 
 
 

 
    Printed on Recycled Paper 
 



  Request for Proposal for 
Garbage and Recycling Collection Services 

CITY OF MARGATE  RFP No. 2015-010     

88 

 
 
Option iii.a: 
This option is for once per week curbside bulk waste and yard waste (commingled waste) 
collection.  The commingled waste collection will be limited to four cubic yards once per week 
placed at the curb.    
 
Waste Management plans to service this option with two manual rearloaders powered by 
compressed natural gas (CNG), each staffed by a team of full time Waste Management 
professional driver and helper to collect the residential comingled waste at the curb. 
 
Option iii.b:  
This option is for the collection of yard waste separate from the bulk waste.  The vendors will 
use different vehicles to collect the material and ensure that it is not commingled.   Yard waste 
will be collected once per week and the bulk waste will be collected once per week.  There will 
be no limit to the amount of yard waste that a curbside residential solid waste customer places 
at the curb for collection.   There will be a limit of three cubic yards of bulk waste that will be 
permitted to be placed at the curb for collection.   
 
Waste Management plans to service this option with three manual rearloaders powered by 
compressed natural gas (CNG), each staffed by a team of full time Waste Management 
professional driver and helper to collect the residential yard waste and bulk waste separately at 
the curb 1 time per week. 
 
Option iii.c: 
This option is for the collection of yard waste once per week separately from bulk waste that will 
be collected once per month.  There shall be no limit imposed on the amount of weekly yard 
waste and monthly bulk waste that a curbside residential solid waste customer places out for 
collection. 
 
Waste Management plans to service this option with three manual rearloaders powered by 
compressed natural gas (CNG), each staffed by a team of full time Waste Management 
professional driver and helper to collect the residential yard waste at the curb 1 time per week. 
 
For the monthly bulk collection, Waste Management plans to utilize 3-clam trucks operator by a 
subcontractor with the assistance of manual rearloaders supplied by Waste Management. 
 
Waste Management, of course, is solely responsible to ensure that all the services are provided 
and completed in a timely and professional manner. 
 
Multi-Family Collection: 
Requires solid waste collection service in garbage carts, mechanical containers or compactors.  
Single stream recycling material collected in 95-gallon recycling carts equipped with RFID.  Bulk 
waste collection once per month.  Collection service frequency has a minimum requirement of 
twice per week. 
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Commercial Collection Service: 
Vendor is to provide for the collection of solid waste in mechanical containers or compactors.  
Collection service frequency has a minimum requirement of twice per week. 

For the Multi-Family and Commercial collection services, Waste Management will utilize its 
current historical service record for these locations in the City of Margate to confirm the service 
requirements for each in the City.  Even though Waste Management is the current service 
provider, it is our plan to visit each location and conduct an in person service evaluation.  During 
this service evaluation period, our experienced account managers with the invaluable help of 
our customers will determine the optimum service levels.  Together we will study type of 
business, quantity of containers, frequency of service and how to utilize recycling to reduce cost 
and help the environment.  This type of collaboration helps provide the ideal customized service 
for the customer.   
 
For locations that require small-containerized service, those with a container size requirement 
that can range from two cubic yard up to eight cubic yards, Waste Management will deploy front 
load trucks fueled by compressed natural gas (CNG), each truck will be driven by a full time 
professional Waste Management driver.  
 
For locations that a small container will not meet their service needs, Waste Management will 
provide service in roll off boxes.  These roll off boxes can range in size from ten cubic yards up 
to forty cubic yards.  These containers also are available as compactors to maximize the 
amount of waste that can be loaded into each roll off box.   
 
Equipment needed to service multi-family and commercial locations will be determined by the 
final container count by type. 
 
All of the equipment that Waste Management will utilize in the City will comply with fleet age 
requirements listed in the draft franchise agreement.  
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CHAPTER 9:  LITIGATION HISTORY 
 
      Preliminary Statement: Waste Management Inc. of Florida (“WMIF”) has 
operating divisions throughout the State of Florida serving thousands of commercial 
customers and many governmental entities. Accordingly, there has been litigation to 
interpret or enforce the Company's solid waste service agreements between WMIF and 
its private customers, most of which has been settled amicably. The vast majority of this 
litigation relates to collection of amounts due pursuant to such agreements. Other 
litigation generally concerns motor vehicle accidents, workers’ compensation and 
employment issues; those are not listed here. The following is a list of material matters. 
The list includes litigation in which a governmental entity is a co-plaintiff or co-defendant 
with WMIF and not an adverse party.  

 
 LITIGATION REGARDING SOLID WASTE SERVICES  
 
 1) In the Matter of  the Arbitration Between the City of Dania Beach, the City 

of Hallandale Beach, the City of Pembroke Pines, and the City of 
Pompano Beach v. Reuter Recycling of Florida, Inc., Re: 32-181-00758-
02; arbitration demand alleging breach of disposal contract. Settled as to 
all but Hallandale Beach. As to Hallandale, the case was arbitrated to a 
conclusion, resulting in a termination of the underlying contract and 
payment to the City of  damages. 

 
2) Waste Services of Florida , Inc. v. City of Pinellas Park – Case No. 10-

1694-CI-8,  Circuit Court, 6th Judicial Circuit, Pinellas County. WMIF is the 
exclusive franchise hauler for the City. Plaintiff alleges that the exclusive 
C&D franchise is improper. WMIF intervened. The case settled. 

 
3)  FDS Disposal, Inc. et al  v. City of Inverness and Waste Management Inc. 

of Florida – Case No. 2009-CA-4156, Circuit Court 5th Judicial Circuit, 
Citrus County. Plaintiff alleged that renewal of franchise to WMIF was 
improper. Summary judgment granted to WMIF and the City. 

  
4) Danner Construction Co., Inc. et al v. Hillsborough County, Florida   --  

Case No. 8:09-CIV-650-T-17-TBM, United States District Court, Middle 
District of Florida, Tampa Division - Small hauler and commercial 
customer claim that the franchise system  in Hillsborough County violates 
antitrust laws (Florida and US) because the County does not set rates for 
commercial work, instead allowing the 3 franchised haulers (WMIF, 
Republic and Waste Services) to compete and set rates by competition. 
Summary Judgment entered in favor or the County and haulers. 
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5) KOTA of Sarasota, Inc. v. Waste Management Inc. of Florida - Case # 

2011 CA008020NC, 12th Judicial Circuit Sarasota County, Florida. Claim 
that defendant billed and collected certain environmental fees and fuel 
surcharges not authorized under the service agreement. Damage claim in 
excess of $15,000. Case pending. 

 
6) Versailles Gardens Condominium Association, Inc. v. Waste Management 

Inc. of Florida – Case No. 11-10332 18, 17th Judicial Circuit, Broward 
County, Florida.  Suit filed in 2011. Plaintiff claims that failure of City of 
Tamarac to pass rate resolution invalidates annual contract rates. 
Voluntarily dismissed by plaintiff. 

 
7) City of Delray Beach v. Waste Management Inc. of Florida – Case No. 

502013CA011392XXXXMB AI, 15th Judicial Circuit, Palm Beach County, 
Florida. Declaratory judgment action to determine the validity of collection 
contract. Case settled after summary judgment entered in favor of plaintiff. 

 
8) Antoine-Allison, et. al v. Waste Management Inc. of Florida – Case No. 

CACE-13-0113482, 17th Judicial Circuit, Broward County, Florida. Claim 
that odor from landfill interfered with enjoyment of property. Settlement 
agreement approved by the court. Final disbursement of funds pursuant to 
class action settlement is pending. 

 
9) Broward County (Broward County Environmental Protection Department)  

v. Waste Management Inc. of Florida -- -NOV-NOV 10-0010.  Alleged 
violation of Broward County Code 27-27(a)(1) and (2) relating to a self-
reported leachate release caused by accidental rupture of leachate force 
main during ditch maintenance.  -No environmental impacts were found.  
Agreed Final Order was finalized and corrective actions required by the 
NOV were completed in 2011. Penalty of $9,199 paid. 

 
10) Broward County (Broward County Environmental Protection Department)  

v. Waste Management Inc. of Florida -- NOV12-0019.  Alleged off-site 
objectionable odors.  Agreed Final Order  required odor remediation plan 
and administrative penalty of $99,000. Penalty paid and matter closed. 
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CRIMINAL CONVICTIONS/INDICTMENTS/ANTITRUST/CORRUPT PRACTICES 
               
           CRIMINAL MATTERS 

None 
 
BOND CLAIMS 
None 
 

BANKRUPTCY 
None 
 
TERMINATED CONTRACTS 
None 
 
ADMINISTRATIVE FEES/LIQUIDATED DAMAGES -- 
From time to time administrative penalties have been assessed against WMIF in 
connection with collection contracts. WMIF does not systematically catalogue 
these charges, as they are historically infrequent.  We believe the following 
administrative penalties have been assessed during the relevant time frame: 
 
City of Tampa commercial collection contract – 2012 -- $14,620 
Brevard County collection contract -  October 2013 --  $26,000 
 
SETTLEMENT WITH GOVERNMENTAL ENTITY (>$10,000) – since August 1, 
2009 

 
 Dispute with Palm Beach County Solid Waste Authority – Settled April 11, 2012.  

WMIF settled a claim by the  Solid Waste Authority (SWA) that tonnage was 
delivered to  the Wheelabrator North Broward waste-to-energy facility and 
Monarch Hill Landfill instead of SWA facilities in Palm Beach County. An 
independent audit for the period 2004 to 2011 found that .6% of the 
approximately 3.27 million hauled by WMIF went outside the system.  Some of 
these tons were directed to Broward facilities during times the SWA facilities 
were not open. 99.4% of the waste was delivered to the correct location. WMIF 
paid to the Solid Waste Authority $645,040.27 for the tons incorrectly delivered 
and $74,300 for the audit fee for a total payment of $719,340.27.  

 

The above information is accurate to the best of WMIF’s information and belief.  Please note that we 
have searched the records available to us, which we have maintained in the ordinary course of 
business. Accordingly, although it is possible that some relevant information is missing from this 
disclosure, we do not believe same would have a material effect on WMIF's performance pursuant to 
the instant solicitation. WMIF will supplement, modify or amend the above should it become aware of 
facts that should warrant same.  
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CHAPTER 10:  INSURANCE REQUIREMENT 
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CHAPTER 11:  CRIMINAL CONVICTIONS AND  
 ENVIRONMENTAL VIOLATIONS 
 
Waste Management has no Crimnal Convictions nor Environmental Violations since 
June 1, 2010 for solid waste collection practices. 
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CHAPTER 12:  PROPOSER’S NON-COLLUSIVE AFFIDAVIT  
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CHAPTER 13:  CONFLICT OF INTEREST 
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CHAPTER 14:  DRUG-FREE WORKPLACE CERTIFICATION 
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CHAPTER 15:  ADDENDA 
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CHAPTER 16:  CERTIFICATION TO ACCURACY OF PROPOSAL 
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CHAPTER 17:  CERTIFICATION OF COST 
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CHAPTER 18:  COST FOR PROPOSER’  S SERVICES  
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CHAPTER 19:  PROPOSAL SECURITY, BONDS 
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CHAPTER 20:  BONDING COMPANY COMMITMENT 
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CHAPTER 21:  ADDED VALUE & ENHANCEMENT 

Waste Management Value Added Partnership 
 
 
Waste Management’s “Green” Sustainability Service (WMSS): 
This exclusive service of Waste Management will target certain City of Margate 
municipal buildings for a waste and recycling analysis study. One Hundred hours of 
sustainability consulting services from WMSS will be provided and result in a detailed 
recommendation for environmental prowess and green sustainable initiatives going 
forward.  This service will include: 
 An investigation of current trends in waste generation (create a baseline of waste 

streams and practices) 
 Compiling data into a detailed report describing investigation and data analysis 

recommendations for process improvements 
 In order to implement a successful program, Waste Management and the City of 

Margate must work closely together to ensure that the relevant stakeholders are 
educated about the changes to the current program and are involved in the 
implementation.   

 
Professional Sustainability Evaluation Value:   $10,000.00 

 
Big Belly Solar Compactors: 

Waste Management Inc. of Florida will provide the City 
of Margate with 2 BigBelly + SmartBelly Double Station 
Solar Compactors. The locations for the BigBelly Solar 
Compactors will be determined by the City.   

The BigBelly + SmartBelly Solar Compactor is the solid 
waste and recycling container of the 21st century.  
These units utilize sunlight to charge the batteries that 
operate the compacting unit, no need for electricity.  
These compactors are made of extremely durable 
plastics and can withstand the extreme temperatures 
that we experience during our summers. 

The BigBelly + SmartBelly Solar Compactor is also the smartest solid waste and 
recycling container available.  These units will notify you when they are full and need to 
be emptied.  This function will save Margate money by allowing the City to only send 
staff out to empty the compactors when they are full, instead of having to visually 
inspect them on a daily basis.  By only making trips to the compactors when they are full 
will not only save on labor expense but will also reduce the amount of fuel used, thus 
reducing the City’s carbon footprint. 
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The BigBelly + SmartBelly Solar Compactor can generate revenue to the City.  This can 
be accomplished by the City selling advertising space on the side panels of the 
compactor units or utilize the space for public awareness campaigns. 

Cost of Equipment Savings- $11,000.00   
 

 
** EXCLUSIVE TO WASTE MANAGEMENT CUSTOMERS   ** 
Helping Margate schools – and the environment - through e-cycling 
Fund raising has never been easier. Cartridges for Kids (CFK) 
recycles used and broken electronics in exchange for cash. This easy 
to use, environmentally friendly program pays cash for most cell 
phones, inkjet & laser cartridges, laptops, MP3s, PDAs and tablets, 
readers and or notebooks – and the list keeps growing.  
 

The process is simple. Students collect electronics, place them in a box, seal the box 
and send the package via UPS to Waste Management. Waste Management provides 
free, pre-paid shipping labels for all CFK shipments. In return, schools will receive cash 
(via direct deposit or check) for the recycled electronics. Schools can also earn bonuses 
12 times per year. 
 
 
CFK is easy to launch. Waste Management is happy to help schools set up the program 
and we offer free, customizable promotional materials. A few examples of these 
materials are included along with the current CFK price list. 
 
The program is flexible. Individual teachers can use the CFK 
program or the school as a whole can participate. Schools build 
the program to their specifications. CFK is also a great way for 
schools to partner with local businesses and other community 
groups to recycle old or broken electronics. Any business can 
donate to a specific classroom or to the school as a whole. 
Schools decide what works best for them. 
 
This is a great opportunity to help Margate schools earn cash 
while helping the environment by keeping electronics from going 
to the landfill. It is a win-win for the community and the 
environment. 
 
For more information, visit our website: www.cartridgesforkids.com 
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Waste Managements’ Waste Watch 
Rollout in Broward attended by many 

Law Enforcement Officials. 
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Waste Management Community Partnerships in Margate 
 
As the environmental services provider for the City of Margate, Waste Management Inc. 
of Florida is proud to be a strong community partner supporting the organizations that 
make Margate a special place to live, work and play. 
 
Throughout our years of service, Waste Management has been a constant presence in 
the community providing sponsorships and in-kind services to a variety of local non-
profit organizations, schools and community organizations including: 
 
 

Waste Management designed the new Margate Chamber Membership Brochure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Waste Management designed the new Margate Chamber Letter Head 
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Waste Management authored, printed and mailed the New Business Guide Letter 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Waste Management designed the New Margate Chamber Logor 
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Waste Management developed and facilitated the Margate Chamber Board of 
Directors Retreat 

  
 
 
 
 
 
 
 
 
 
 
 
 

Waste Management authored, and distributed Chamber Membership Surveyr 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kathy Mantz currently serves on the Margate Chamber Board of Directors and is 

the Chair of the Margate Chamber government Affairs Committee. 
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Letters & Emails from our friends in Margate 
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CHAPTER 22:  RECYCLING REWARDS PROGRAM 
 

Recycling Rewards Program  
 

Waste Management’s Recyclebank Pays Back Residents for Doing the Right 
Thing! 
 
Here is a brief recap of how Waste Management’s 
recycling rewards program, Recyclebank, which is 
currently in place can continue to help The City of 
Margate create a more sustainable future by 
rewarding residents with discounts and deals for 
taking every day green actions.  In addition to 
rewarding residents the program works on 
increasing foot traffic in local businesses, which 
are the economic heart of the city. 
 
Here is how the program works: 
 
Residents recycle their paper, metal, plastic, and glass through their curbside recycling 
program.  The weight of the recycled materials converts into Recyclebank points.  Residents 
can use the points for valuable everyday rewards from hundreds of local and national 
businesses. 
 
Recyclebank can be an impactful program for Margate  

• It rewards residents for recycling 
• It promotes a greener community through recycling and reuse 
• It educates and empowers citizens through the use of the program 

 
Recyclebank also benefits Margate residents: 

• Residents have the satisfaction knowing they are doing the right thing for the community 
• Reward points are redeemable at more than 3,000 local and national businesses, 

including such national brands as: 
o McDonald’s 
o Olive Garden 
o Bed, Bath, and Beyond 
o Dick’s Sporting Goods 
o Coca-Cola, Dole, and many other national brands 

 
The program can be implemented in two different ways: 

• Community Weight Based Model- Recyclables are collected by route. Tonnage is 
calculated and divided by all households on the route.  Program points are awarded to 
households who are members of program. This option is the most cost efficient option. 

• Self-Reporting – A bit lower tech -- residents log-in to the Recyclebank site regularly to 
state they have set out recycling.  Points are awarded based on the resident’s online 
commitment.  
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The deployment of the Recyclebank program has a proven, structured, 90-day implementation 
process to successfully launch the Recyclebank rewards program in Margate.  The residents in 
single-family homes in Margate have been utilizing Recyclebank for the past 3 years.  If Waste 
Management is awarded this contract and the City selects to continue the Recyclebank 
program, Waste Management will roll-out Recyclebank to the multi-family units.  Following a 
similar 90-day implementation listed below: 
 

Days Activities 

Project 
Commencement 

 Agreement signed and received by all parties 
 Recyclebank program team identified 

1-30 

 Kickoff meeting 
o Route & address lists 
o Marketing & communication plan 
o Local reward partner recruitment 
o Ongoing weekly status calls 

scheduled 
 Implementation timeline confirmed 
 Communications plan developed 
 Cart delivery plan developed 

31-60 

 Communication pieces designed 
 Initial press released distributed 
 Local reward partner outreach 
 City letter to residents sent 

61-90 

 Recyclebank program information sent 
 Customer service introduction & training 
 Local reward partner outreach 
 Account registration begins 

91+ 
 First rewarded pick-up begins 
 Community outreach events 
 Account registration continues 

 
 
Waste Management provides multi-channel marketing support to introduce and promote the 
Recyclebank program, including direct mail, out-of-home advertising, and door hangers.  
Community outreach is also an opportunity, leveraging existing community groups, providing 
support, communication tools, and making appearances at community events. 
 
Recyclebank is a simple, exciting program that gets residents excited about recycling and 
helping to green the community. 
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The residents of the City of Margate are currently enjoying the use of RecycleBank’s program.  
Below is a short list of some of the local businesses that offer rewards through RecycleBank. 
 
Avon Beauty Center (Local rep offers discount) 
Barks and Bubbles Pet Grooming Salon (franchise)  
Bash Wine Cafe & Catering 
Beauty of Wax3 
Big Wheel Cycles 
Broward Elite All Stars 
CC & E Alterations and Custom Made 
Cell Phone Repair 
Jean’s Jamaican Restaurant 
Kenpo Karate Care 
Kingshead Pub & Restaurant  
Live Love Yogurt (franchise)  
La Bamba Mexican and Spanish Restaurant  
Lou Scalia’s Pro Shop 
Louie K’s Club Sandwich 
Mazzola’s Restaurant 
Mike’s Bigger Guys 
Museum of Science and Discovery  
Nikicreations Salon 
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	Maintenance Department
	Waste Management’s local maintenance department is located at the district where the collection vehicles are dispatched from on Powerline Road.  This maintenance shop has a staff of twenty-five mechanics along with four support personnel.
	The shop has 20 repair bays equipped with the latest maintenance technology.  We have a fully stocked parts department that supplies the repair technicians with all the parts and tools needed to complete the repairs.  We have the capability of perform...
	Due to the rapidly increasing changes in technology, our technicians receive continuous training geared towards technical improvements and changes to repair processes.
	Also located on this property is the only Compressed Natural Gas (CNG) fueling facility that provides CNG fuel to both Waste Management’s fleet but also provides CNG fuel for third party fleets.
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