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Community Redevelopment Agency (CRA)
Board Training

Want to learn more about the who, what, where, when and why of CRAEs, including how to use them to support
economic development or redevelopment projects in your city?

This summit is especially designed for elected and appointed municipal officials, including CRA board or advisory
board members. Legislative, legal, reporting and practical issues, as well as best practices for CRAs in Florida will
be covered.

This course will also include these points:
» The pros and cons of CRAs:

» How CRAs can be created, administered, modified and terminated;
» How elected officials can play a positive role in their activities:
» The duties and responsibilities of staff; and
» What reports CRAs must complete and when.
Who: FLC members, elected officials, staff and CRA board members
What: A one-day regional seminar on CRA board training
When: Choose from six different dates
Where: Choose from six different locations
Cost: Free to FLC member cities, CRA board members and staff. Online registration is required by the

deadline to guarantee a seat and a lunch. We cannot guarantee reservations after the cutoff date.

Questions? Contact Jan Piland at Jpiland@ficities.com.
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8:30 a.m. Registration
9:00 a.m. Welcome and Introductions
9:30 a.m. CRA Board Training
Carol Westmoreland, Executive Director, Florida Redevelopment Association
10:30 a.m. Break
11:45 a.m. Lunch
1:15 p.m. CRA Board Training (cont’d)
Carol Westmoreland, Executive Director, Florida Redevelopment Association
2:15 p.m. Break
315 p.m. Adjourn

DATES, LO
Each workshop is limited to the first 100 registrants. Participation is limited on a space-available basis
and to city-affiliated interests.

Select your workshop location/date using the online registration links:

February 18 (Registration deadline February 12)
Location: Warrior Hall, Crestview Police Department, 201 Stiliwell Blvd., Crestview
Online registration: https.//members.flcities.com/FLC/Events/Event_Disp/ay.aspx?EventKey=FLCU027876

March 10 (Registration deadline March 4)
Location: Winter Park Civic Center, 1050 W. Morse Blvd., Winter Park
Online registration: https./members.flcities.com/FLC/Events/Event_Disp!ay.aspx?EventKey=FLCUO37076

March 30 (Registration deadline March ?)
Location: Ted Moorhead Lagoon House, 3275 Dixie Hwy, Palm Bay
Online registration: https://members.f/cities.com/FLC/Events/Event_Display.aspx?EventKey=FLCU033076

April 21 (Registration deadline April 15)
Location: Lakeside Community Center, 155 N.W. 3rd Street, Lake Butler
Online registration: https://members.flcities.com/FLC/Events/Event_Displayaspx?EventKey=FLCUO42776

May 19 (Registration deadline May 13)
Location: Hagan Park Community Center, 2020 Wilton Drive, Wilton Manors
Online registration: https.//members.flcities.com/FLC/Events/Event_ Display.aspx?EventKey=FLCU051916

May 20 (Registration deadline May 13)
Location: Children’s Board of Hillsborough County, 1002 E. Palm Avenue, Tampa
Online registration: https.//members.f/cit/'es.com/FLC/Events/Event_Disp/ay.aspx?EventKey=FLCU052076

NOTE: If you have previously registered online for an FLC event but

cannot remember your credentials, click on the “forgot” options and The FLC appreciates the local and

the system will send an email to you with instructions to reset them. regional leagues in each region for
their support of these summits:

If you have trouble opening the links, we encourage you to try using the
Google Chrome web browser instead of Internet Explorer, or to click on
the registration link from the "Calendar” under “Events and Training.”

If you have any questions about registering, please email Erinn Streeter
(estreeter@ficities.com) for assistance.

Thank you.



