
















































































































Proposal to Provide Financial  
Auditing Services 

City of Margate
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Qualifications and Experience 
of the Firm 

 We are government auditing specialists - 98% of 
practice is governmental entities 

 Serving clients in Florida for over 30 years
 Member AICPA, FICPA, GAQC
 70% of staff are CPAs
 State of Florida Certified Small Business 

Enterprise (SBE) and Minority Business Enterprise 
(MBE)
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Qualifications and Experience 
of the Firm 

 We are local and approximately thirty
minutes from the City.

 Small team on-site
 Staff works year round on audits under

government standards
 Higher quality of staffing so that your staff ’s

time and disruptions are minimized
 Our current schedule has been developed to

accommodate your audit
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Qualifications and Experience 
of the Firm 

 Currently audit 14 municipalities in Broward and 
Palm Beach Counties

 Familiar with Sunguard HTE (2 other clients use the 
software)
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What sets us apart
Large firms
Personal attention from engagement partner
Quicker decision making

Small firms
Invest in technology
Invest in staff

Overall – more rounded staff.  They work directly 
with partners and on the entire audit not just 
certain areas.
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Value Added Services
 Year round support for technical accounting issues 
 Sounding board for Management (investment, 

financing etc.)
 Suggest improvements in internal controls, 

processes, and financial reporting
 Bridge gap (if necessary) between Management and 

Commission
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Technical Approach and 
Methodology

 Getting to Know the Environment
Interview key personnel
Evaluate information technology
Test internal controls

 Risk Based Approach – we take into account 
staffing, sampling, and analytics which results in 
cost savings to you

 We will meet your reporting deadlines
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Technical Approach and 
Methodology

 Management Letter
Discuss with management as they arise
Must be cost effective
Must enhance operating or internal control 

effectiveness
Must take into account why the deficiency occurred
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Information System 
Procedures

 Partnered with SL Powers – industry expert
 Security of financial data
◦ Access, firewalls
◦ Backup and storage
◦ Vulnerability assessment/penetration tests

 Infrastructure
◦ Desktops, laptops, tablets
◦ Error reporting
◦ Policies surrounding terminated employees
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Highly Competitive Fees

 Short learning curve
 Small lean office because most of our time is

spent out at our clients
 We are more efficient than other firms since

we do not incur overhead for a tax or for-
profit practice

 All of this results in a more competitive fee
structure

10
ORIGINAL



The Grau Advantage
 Higher quality of staffing on engagement
 Risk-based approach – better audit product
 We offer competitive fees
 No surprises
 Available year round allowing for continuous dialogue and 

guidance
 Provide client benefits including annual CPE for finance 

staff and educating them on new requirements
 Direct immediate access to:

Tony Grau (Partner)     Racquel McIntosh (Partner)
tony@graucpa.com rmcintosh@graucpa.com
561-939-6672 561-939-6669
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