
CRA Preliminary Budget 

FY 2017 



Margate CRA:  Overview 

 MCRA formed in 1996, will sunset 

in 2026 

 

 MISSION: to eliminate blight and 

reinvigorate the heart of the City 

as well as the business community 

 

 Goals for improvements: 

◦ City Center 

◦ Streetscape/Corridor Projects 

◦ Business Attraction/Retention 

◦ Marketing/Branding/Imaging 

 



Estimated Tax Increment Revenues 

FY 2017 
 North Broward Hospital District   $   543,758 

 Broward County     $2,058,972 

 City of Margate    $2,522,101 
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FY 2017 

MCRA  Estimated Revenues 
          

                             FY 2016  Estimated FY 2017 

Sources  

Tax Increment Financing    

City of Margate            $ 2,113,052            $2,522,101 

Broward County               1,824,397           2,058,972 

North Broward Hospital                482,044             543,758 

               $4,419,493*         $5,124,831 

Other Revenues 

Property Management           $   601,500        $   601,500 

Interest Income (all funds)    21,500               21,500  

Event Fees                  15,000               15,000            

             $  638,000**               $  638,000 

 

Anticipated Carryforward of Fund Balance       $14,753,251 

 

Total Estimated FY2017 Revenue                     $20,516,082 

 

*   Actual  

** Budgeted 

 

 



Operations/Programs - Fund 140 

Expenditures 
         

         Adopted FY 2016   Proposed FY 2017 

       

City Offsets   $ 717,055      $   719,968 

 

Management/Staffing  $ 572,500      $   601,125 

 

General Operating Expense $  39,100      $     53,000 

 

Professional Services  $ 295,000       $   335,000 

 

Marketing, Promotions, Events $ 268,000                 $   285,000 

 

Property Maintenance  $ 881,000                 $1,053,130  

 

Grant Program   $ 300,000       $  300,000 

 

Total            $   3,072,655       $3,347,223 

 
 

  



 
Marketing, Promotions & Events 

         

 Total:  $285,000 

 Sounds at Sundown  

 Fourth of July 

 Margate Under the Moon 

 Winter Festival 

 Holiday Lights 

 Event Sponsorship 

 Social/Digital Media Services  

 Web Site Development 

 Promotional Materials 

 Business Attraction & Retention Efforts 



Property Maintenance 

 

 

Total $1,053,130 

 

 Property Management 

 Landscape Maintenance 

 Property Insurance 

 Property Taxes 

 Repairs/General Maintenance 

 



Grant & Loan Programs 

Total $300,000 

 

 Façade & Landscape Grants               $200,000 

 Housing Improvement Grant       $  50,000 

 Economic Development Incentives   $  50,000 



Debt Service – Fund 240/241 

Expenditures 

(240) Debt Service Total    $1,912,304 

 

 2012 Taxable     $1,494,920 

 2012 Tax Exempt    $  417,384 

 

 

 

 

(241) Debt Service Escrow Total           $ 960,000 



Capital Projects – Fund 340 

Expenditures 

 
Total $9,540,176 

 CRA Office (Façade)   $   125,000 

 St Rd 7 Greenways   $   150,000 

 Stormwater Improvements  $   550,000 

 Amphitheater (Design)   $   150,000 

 City Center Community Center  $2,152,675 

 Waterfront Promenade   $   700,000 

 Parking Garage    $ 1,963,501 

 Public Plaza/Fountains/Amenities  $   350,000 

 Utility/Infrastructure Contingency  $   200,000 

 David Park Community Center  $   400,000 

 Public Art Program   $    25,000 

 Neighborhood Identification Signs  $    25,000 

 Melaleuca Drive Improvements  $  265,000 

 

 



Capital Projects – Fund 340 

Expenditures 

Continued 

 Copans Road Median Improvements $  350,000 

 Wayfinding Signage   $  200,000 

 Coconut Creek Parkway   $    20,000 

 Winfield Blvd Improvements  $  174,000 

 Sports Complex   $1,700,000 

 Colonial Drive Improvements  $    40,000 



Capital Projects – Fund 341 

Expenditures 

Total $4,570,075 

 

 Property Acquisition    $  800,000 

 City Center Community Center   $3,770,075 



Streetscape/Median Improvements 

Copans Road – between Banks Road and State Road 7 Includes  

median trees, plants, hardscape  (budget includes required cash bond)  

$350,000 

   

 

Capital Projects - Fund 340 

Expenditures 



  

Fund 340 

Capital Projects  

Streetscape/Median Improvements 
Winfield Boulevard– between State Road 7 and NW 64th Terrace 

 Medians, landscaping, signage  

$174,000  



Parks Improvements 
Sports Complex – Banks Road 

Design plan for vacant parcel (per outcome of Parks, Recreation and Open 

Space Master Plan) 

$1,700,000 

Fund 340 

Capital Projects  



Community Center /David Park 
Proposed improvements include upgrades to the park, the addition of 
outside restrooms and covered pavilion area 
$400,000 (Phase I) 

Fund 340 

Capital Projects  

Park Improvements 



Fund 340 

Capital Projects  

Neighborhood/Gateway Signage –  District-wide 
Design, initial installation of community identification/gateway signage 
features 
$25,000 



Fund 340 

Capital Projects  
Wayfinding Signage –  District-wide 
Initial installation of wayfinding signage for CRA district and City 
Center project 
$200,000 



 City Center Projects  

  

Stormwater Management Projects  
$550,000 

Amphitheater (design) 

$200,000 

Fund 340 

Capital Projects  

Waterfront Promenade 

$700,000 



Community Center  

$5,922,750  

Plans call for the establishment of a community 

center on the eastern parcel, adjacent to the 

waterway.  Currently a feasibility study is being 

conducted to establish the uses for the center.  

Fund 340/341 

Capital Projects  



Questions/Comments? 

 
  

 

  

FY 2017 Budget to be Adopted at  

MCRA  Meeting of September 14 


