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City of Margate  
5790 Margate Boulevard 
Margate, FL 33065 
 
 
Re:  REQUEST FOR PROPOSAL (RFP) NO. 2017-002 AUTOMOTIVE PAINT 
AND BODY WORK SERVICES FOR THE CITY OF MARGATE DEPARTMENT 
OF PUBLIC WORKS 
 
 
June 27, 2017 
 
On behalf of Xpress Auto Service & Tires, LLC (Xpress), I greatly appreciate the 
opportunity to present our proposal in response to the Request for Proposal for 
Automotive Paint and Body Work Services. We understand and respect the fact that the 
City of Margate (City) will receive numerous responses to this particular request thus we 
are committed to your success and appreciate the opportunity to work with you as a 
business partner.  
 
Our company is a full service automotive repair facility that offers a breadth of services 
and expertise that an organization like the City of Margate seeks.; furthermore, I strongly 
believe that it is our unparalleled commitment to excellence and customer satisfaction 
that sets our company apart.  
 
Xpress took great care to review the City’s goals and requirements as expressed in the 
documents and we believe that our services have unique features that enhance value to 
the City above and beyond the requirements. We would be delighted to engage in 
further communication in regards to our services and the needs of the City.  

 
Xpress is founded upon commitment to integrity in all aspects of its performance; 
therefore, on behalf of Xpress, I am pleased to offer my signature to authorize and 
contractually obligate Xpress to the above referenced Term Contract and to future 
negotiations. Please contact me for all proposal issues. 

 
Best Regards, 
 
 
 
 
Luis Ferrer 
Owner  
Xpress Auto Service & Tires, LLC 
Tel: (Broward ) 954-753-2886 / (Palm Beach) 561-303-1587 
Cell: 954-702-5410 
luis@xpresstirecenter.com 
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General Introduction to Proposer’s Company 
 
Xpress Auto Service & Tires, LLC (Xpress) is pleased to participate and submit this 
Proposal for Automotive Paint and Body Work Services for the Department of Public 
Works. It is our sincerest belief that Xpress’ proposed services provide the best value to 
the City as we have significant experience in all aspects of the automotive repair and 
maintenance field, particularly with auto body repairs and painting.  
 
Xpress is committed to being the City’s strongest advocate and will execute its duties to 
the highest performance and quality standards while providing responsive and flexible 
support. Our proposed project staff represents a strong combination of management and 
industry knowledge. Upon review of this proposal, Xpress anticipates that the City will 
agree with the following conclusions regarding Xpress’ proposed personnel and 
services: 

 
o Strong Management Team - Xpress, together with its key personnel, 

have extensive industry expertise and experience. Our management 
team is directly involved in the day-to-day operation of the company to 
assure that every customer’s expectations are met. 

 
o Qualified Expertise - Xpress relies in a 

team of highly qualified professionals 
with a combined experience of over 200 
years in the automotive repair industries.  

 
o A Favorable Reputation – Xpress has 

built a favorable reputation by “providing uncompromising service 
above all”– a strategy that has helped create and sustain our 
impeccable reputation for excellent service. 

 
In accordance with the requirements of this request, Xpress Auto Service & Tires 
is a Limited Liability Company organized under the laws of the State of Florida, 
authorized to transact business in the State of Florida, qualified on October 21, 
2015, under document number L150000179220. 

 
In summary, Xpress has thoroughly evaluated the City’s requirements, existing 
policies and procedures and acknowledges that our proposal complies with all 
known requirements. We are confident that the services proposed herein will 
meet or exceed the City’s expectations. 
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Xpress Auto Service and Tires, LLC (XPRESS) is an independent locally owned 
and operated automotive repair facility particularly serving the South Florida 
market. Our integrated and effective approach to total automotive repairs 
includes two facilities located within driving distance of the City and designed to 
provide services beyond the requirements of the RFP; 
 

Broward County 
10820 Wiles Road 
Coral Spring, FL 

Tel: 954-753-2886 

Palm Beach County 
120 Southridge Road 

Delray Beach, FL 33444 
Tel: 561-303-1857 

Services Provided for Cars and Light Duty 
Trucks 

 
 Engine Repairs 
 Transmission Overhaul 
 Maintenance 
 Air Conditioning 
 Collision Repairs 

 Paint & Body 

Services Provided for Heavy Duty Trucks 
and Equipment 

 
 Diesel Engine Repairs  
 Hydraulic Repairs 
 Forklifts Repairs 
 Construction Equipment Repairs 
 Restorations 
 Towing 

 

 

 
Our facilities, technologies and customer approach provides the best structure to 
address the specific challenges of the industry using common best practices. The 
results provide superior, reliable customer service supported by dedicated, 
motivated and highly trained personnel.  
 
 Approximately 22,000 square feet of repair space 

capable of simultaneously servicing 15+ vehicles 
at any given time 
 

 Secured Parking area to accommodate an 
additional 50+ vehicles 
 

 Automated notification system to provide vehicle 
status updates with the use of tablets by 
technicians 
 

 Factory trained, ASE & I-Car Certified 
Technicians   
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Equipment 

 
Xpress is proud to utilize some of the best and up-to-date equipment available in 
the automotive field that would be available to service the City’s vehicles beyond 
the stated requirements in the RFP and consequently providing a complete auto 
repair solution to tackle any repairs needed. 
 
 (Qty 1) iDEAL Side Down Draft 

Paint Spray Booth constructed with 
Heavy Duty 18 gauge galvanized 
steel panels, powder coated both 
inside and out. High quality, heavy 
duty precision construction, coupled 
with premium quality components 
and features, all working together to 
give you The iDEAL difference! 

 
 
 
 

 (Qty 1) Atlas® Edge 801 
Alignment Machine is the most 
innovative alignment system sold 
throughout the world. It features a 
Bluetooth wireless data 
transmission system and the 
software is customized for all cars 
and trucks configurations. The 
FastClamp system allows the 
operator to perform alignments on 
a level floor without the need for a 

lift. Truck FastClamps require no lateral run-out compensation, so 
accurate measurements are obtained immediately. 

 
 
 (Qty 1) Forward Lift 18,000 lbs 

capacity designed for heavy 
duty trucks and equipment to 
ensure that repairs and 
inspections on these type of 
trucks are conducted flawlessly.  
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 (Qty 1) iDEAL Frame Rack is a 

high quality and durable frame 
straightening machine designed to 
accommodate full-frame or Uni-
Body type vehicles with 7,700 lb 
lifting capacity. The twin 10-ton 
towers incorporate “clear floor” 360 
degree pulling system capability 
with multiple, precision cut Tie-
Down Hole locations and universal 
anchoring system with adjustable 
height clamping assemblies.  

 
 

 
 
 (Qty 5) The Challenger two post lift 

features innovative Versymmetric® 
Technology, providing technicians the 
versatility to lift vehicles both 
symmetrically and asymmetrically within 
the same service bay. This exclusive 
technology used in our 2 post car lifts 
facilitates increased efficiency and 
productivity.  

 
 
 

 
 
 (Qty 1) The Atlas® 414A 

(14,000 LB. capacity 
alignment lift) is tested to 
ensure that this alignment 
lift system will perform 
flawlessly at its rated 
capacities.  
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 (Qty 2) The Robinair Air Conditioning 

Recovery Machine recovers, recycles, 
evacuates, leak-tests and recharges R-
134a with improved 98.5% efficiency – 
unmatched by any competitor. The new 
design features a larger graphical 
display, automatic features including 
leak testing, automatic refrigerant refill 
and oil drain/inject – putting A/C 
lubricant back into the system. 

 
 
 

 (Qty 2) The Coats 1100 Wheel 
Balancer combines the accuracy and 
durability of Coats' Direct Drive 
system with an exclusive set of easy 
to use balancing features designed to 
get the job done right the first time, 
every time. Although still true to its 
Coats heritage, the 1100 Wheel 
Balancer offers a redesigned user 
interface that makes even the most 
complex balancing applications fast 
and simple 

 
 
 
 
 
 (Qty 2) The Coats RC Series Rim Clamp 

tire changers are built upon the high 
standards of the legendary Coats Rim 
Clamp tire changer. The RC Robo-Arm 
keeps the top bead in the drop center 
during mounting, allowing technicians to 
change difficult wheels with ease 
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Our Technology 
 
 
Xpress utilizes robust and comprehensive leading technology to ensure that we 
provide accurate and detailed estimates based on industry standards. Below are 
some of the features that it provides; 
 
 
 
 
 Mitchell Database - one of 

the most respected sources 
of collision information in our 
industry. We include labor 
and paint times, part 
numbers/price information 
as well as under hood 
dimensions for all current 
and older model vehicles. 

 
 Unlimited Imaging - gives 

us the ability to include as 
many photos as necessary 
on your estimate, allowing 
for smoother repair cost 
settlement between us and 
the City. 
 

 Aftermarket Information - 
includes most aftermarket 
vendor’s parts information to 
provide the City with various 
pricing options.  
 

 Frame Data Availability - Mitchell Full Frame and Opening Data to be 
used with our frame machine/pulling device to restore the vehicle to 
manufacturer’s specifications. 
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Methodology & Approach 
 
The methodology, applied by XPRESS, is to employ our industry experience with 
the latest best practices associated with automotive and truck repair operations. 
Keeping up with the latest best practices is achieved by being actively involved in 
the following industry organizations: 

 
 Automotive Service Excellence (ASE)  
 Inter-Industry Conference on Auto Collision Repair (I-CAR) 
 Mobile Air Conditioning Society (MACS) 
 Auto Care Association 
 Truck and Maintenance Council 
 Service Specialist Association 

 
We have compiled and implemented a series of best practices based on 
efficiency and productivity derived from our previous work experiences in various 
automotive repair facilities to include manufacturers, dealerships, and 
independent establishments. For this particular proposal, the recommended 
approach for automotive paint and body work services will be as follows; 
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Proposed Repair Process Summary 
 
Repair Stage Explanation 

1. Estimate 
 

City contacts Xpress to request estimate for repairs. 
Estimate is expected to be provided to the City within 
24 hours. In the estimate process, the vehicle is 
inspected and relevant information is entered into the 
estimating computer system that helps determine the 
cost of repairs; however, often there is hidden damage 
that cannot be seen until after the vehicle is 
dismantled.  

2. Authorization City provides approval for repairs. Xpress arranges 
delivery of vehicle to our facilities to commence 
repairs at that time.  

3. Insurance If Applicable, Xpress will contact insurance adjuster to 
discuss repair estimate and provide any additional 
information needed.  

4. Parts Ordered Based on City’s preference and requirements, Xpress 
will order OEM or aftermarket parts needed to 
complete the repairs. If a part needs to be special 
ordered, the ordered will be placed as soon as 
possible and the City will be informed of the expected 
arrival time of such parts.  

5. Parts Received Our ASE certified Parts Specialist conducts a detailed 
inspection of the parts received to ensure the highest 
quality and compatibility of parts are obtained.  

6. Repair Schedule Although many parts may arrive very quickly, the 
repair process cannot begin until the shop receives all 
the structural parts. Once all parts arrive, Xpress shall 
commence to perform the repairs within 24 hours.  

7. Disassembly In disassembly inner structure repairs are determined 
and further tear down starts  

8. Supplements If hidden damage is found during the disassembly 
process, Xpress will immediately communicate it to 
the City for approval.  

9. Supplement 
Approval 

The City is to evaluate and approve any additional 
costs involved in the supplemental stage 

10. Additional Parts Xpress will immediately order any additional parts and 
continue the repair process 

11. Structure Repair If needed, the vehicle is placed in straightening  
equipment to return the unibody frame back to factory 
specifications to ensure an accurate repair.  

12. Body Repairs The body repair department replaces and repairs 
exterior panels and all metal finishing that may be  
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required. The vehicle begins to come back to life as 
new sheet metals are installed and aligned.  

13. Corrosion 
Protection 

Factory specifications and best practices are followed 
to ensure that metals and related materials are 
properly applied back into the vehicle. This steps 
allows us to provide a comprehensive warranty for the 
repairs performed.  

14. Inspection During the process, our certified technicians conduct a 
quality control inspection to ensure that all repairs 
performed up to that point are done correctly and 
professionally.  

15. Prep After passing Quality Control Inspection, the vehicle is 
sent to be prepared for painting. This stage is a critical 
step in the refinishing process of every vehicle. 

16. Chemical 
Treatment 

Removal of dirt, grease and lubricants are conducted 
at this stage to ensure the best conditions for paint 
finishing.  

17. Masking  All non-repairable parts are carefully masked as the 
vehicle is prepared for painting. All involved panels 
are prepared for paint, then primed and sealed to 
assure good adhesion when the final top color and 
clear coat is applied.  

18. Paint  Paint is applied and baked in our paint booth and the 
vehicle looks like new again.  

19. Reassembly Final moldings and trims are put back on the vehicle in 
this stage. All the vehicle systems are checked and 
final procedures such as alignments, detailing and 
final inspection is done.  

20. Notification City is notified that the repairs are completed and the 
vehicle is returned to the City.  
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 Project Team 
 
Xpress has established itself a company that solves problems and meets 
challenges head-on. Our successes in providing innovative solutions and 
services in a very timely manner have provided us an opportunity to grow into 
one of the most respected, progressive companies serving the automotive 
service industry. We have carefully assembled a team that consists of 
experienced experts as well as dedicated support staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For this particular project, we understand that first and foremost, the success of 
the project will depend on the skills of the people assigned to this project. The 
team will be lead by Mr. Luis Ferrer, owner of Xpress. He will be responsible for 
the overall management responsibilities of the company. 
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Mr. Luis Ferrer – Project Manager 
 
Mr. Ferrer will serve as the primary point of contact for this project. Ferrer’s 
diversified and comprehensive background in the automotive service field 
provides the City an unparalleled resource that 
exceeds the requirements detailed in the RFP.  
 
 Bachelors of Arts degree from the University of 

Central Florida in Mechanical Engineering.  
 

 Corporate level experience and factory training 
with the Volkswagen, Audi, Toyota & Hino 
brands.  
 

 Military training and experience involving Heavy 
Equipment Repairs while serving in the US 
Marine Corps. 
 

 Certified Automotive Service Excellence (ASE) 
technician in the following areas;  
 

o C1–Automotive Service Consultant  
o P2 - Parts Specialist 
o G1 - Light Repairs and Maintenance 
o A1 - Engine Repair  
o A4 - Suspension & Steering 
o A5 - Brakes 
o A7 - Air Conditioning 
o B2 - Painting & Refinishing 
o B3 – Non-Structural Analysis & Damage Repair 
o B4 – Structural Analysis & Damage Repair 
o B5 – Mechanical and Electrical Components 
o B6 – Damage Analysis & Estimating 
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Mr. Robert Cornwell – Senior Technician 
 
Mr. Cornwell will serve as the Senior Technician providing technical services to 
the City. Mr. Cornwell provides a breadth of experience and technical expertise 
based on over 25 years of experience in the automotive service industry.  
 
 Graduated from Key Power 

Technical Institute as a General 
Diesel Mechanic 
 

 Certified as Master Level Technician 
by the Automotive Service of 
Excellence Organization 
 

 Areas of expertise includes: 
Suspension & Steering, engine 
repairs, diagnosis, and electrical 

 
 
Mr. Tode Misevski – Senior Technician 
 
Mr. Misevski will serve as a support technician as needed in the event that the 
primary technician is not available or if the specific repair merits it. Mr. Misevski 
provides a breadth of experience and technical expertise based on over 25 years 
of experience in the automotive service industry  
 
 
 Factory trained technician for 

Mercedes Benz and BMW.  
 

 Certified as Master Level Technician 
by the Automotive Service of 
Excellence Organization 
 

 Areas of expertise includes: Engine 
Repairs, Transmission overhauls, 
and hydraulic equipment.  
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References 
 
Xpress has quickly grown to be recognized as a premier provider of automotive 
services in the South Florida market. In addition to our current base of 
approximately 3,0000 retail customers, our current business model also includes 
over 25 exclusive fleet accounts, including other similar governmental agencies.  
 
Below is a list of some references that the city may contact to inquire about our 
services;  
 
Customer Contact Services Provided 
Campany Roofing 
910 28th St 
West Palm Beach, FL 
33407 
 

Joe Iammarino 
Tel: 954-258-9151 
Email: 
jiammarino@jjisupply.com 

Complete fleet 
services to includes 
body, paint and 
collision repair services

   
Nustar Building 
Materials 
601 Whitney Ave 
Lantana, FL 33462 

Kenneth Valentine 
Tel: 954-348-1641 
Email: 
kenneth@nustarmaterials.com

Complete fleet 
services to includes 
body, paint and 
collision repair services

   
Suncoast Roofers 
Supply 
6277 NW 28th Way 
Fort Lauderdale, FL 
33309 

Ray Falcon 
Tel: 954-729-1435 
Email: 
reinaldofalcon@icloud.com  

Complete fleet 
services to includes 
body, paint and 
collision repair services

 
 
In addition, it should also be noted that our company has recently been 
awarded the following contracts: 
 

Palm Beach County -  Collision and Painting services for Fleet 
Vehicles 
 
Palm Beach County – Repairs and maintenance of Forklift Equipment 
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In addition to the exclusive 25+ fleet customers that we currently service, we also 
enjoy from the trust and business of over 3,000 retail customers that we proudly 
serve.  
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Permits & Licenses 
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Proof of Insurance  
 
 

 



 
 

Bid No. 2017-002 

 
Xpress Auto Service & Tires, LLC  19
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Policy Statement of Non-Discrimination and Equal Employment 
Opportunity 
 
It is the policy of Xpress to promote equal employment opportunities through a 
positive, continuing program of specific practices, designed to ensure the full 
realization of equal employment opportunities without regard to race, color, 
religion, sex, or national origin. We believe to have a strong culture of diversity 
and employ the most qualified persons from all cultural backgrounds. 
 
To implement these policies, we: 
 
 Recruit, hire, train, and promote persons in all job classifications without 

regard to race, color, religion, sex or national origin.  
 

 Base decisions on employment to further equal employment opportunity. 
 

 Insure all personnel actions are administered without regard to race, color, 
religion, sex or national origin. These personnel actions include, but are 
not limited to, compensation, benefits, transfers, layoffs, return from 
layoffs, company sponsored training, education, and tuition assistance, 
and social and recreational programs. 

 
 Insure that promotion decisions are in accordance with principles or equal 

employment opportunity by imposing only valid requirements for 
promotion. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Equal employment opportunity is not only the law but it is the principle of our 
company’s operation. I expect each employee to cooperate to achieve this goal and I 
personally stand behind this principle.  
 
 

___________________________ 
Luis Ferrer 
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Policy Statement of Drug-Free Work Environment  
 
Xpress Auto Service & Tires intends to help provide a safe and drug-free work 
environment for our customers and our employees. With this goal in mind and 
because of the serious drug abuse problem in today's workplace, we are 
establishing the following policy for existing and future employees of Xpress. 
  
The Company explicitly prohibits: 
 
 The use, possession, solicitation for, or sale of narcotics or other illegal 

drugs, alcohol, or prescription medication without a prescription on 
Company or customer premises or while performing an assignment. 
 

 Being impaired or under the influence of legal or illegal drugs or alcohol 
away from the Company or customer premises, if such impairment or 
influence adversely affects the employee's work performance, the safety 
of the employee or of others, or puts at risk the Company's reputation. 
 

 Possession, use, solicitation for, or sale of legal or illegal drugs or alcohol 
away from the Company or customer premises, if such activity or 
involvement adversely affects the employee's work performance, the 
safety of the employee or of others, or puts at risk the Company's 
reputation. 
 

 The presence of any detectable amount of prohibited substances in the 
employee's system while at work, while on the premises of the company 
or its customers, or while on company business. "Prohibited substances" 
include illegal drugs, alcohol, or prescription drugs not taken in 
accordance with a prescription given to the employee. 
 
 
 
 

 
 
 
 
 
 
 
 
 

Our Company fosters health and safety as fundamental to an effective workplace 
environment. Individuals who use, or sell illegal drugs or alcohol pose a serious 
health and safety risk not only to themselves but to the wellness of others which 
cannot be allowed in our company. We encourage the use of the Employee 
Assistance Program as deemed necessary to ensure the confidentiality and 
assistance needed.  
 
 
 

___________________________ 
Luis Ferrer 

 




























