
From: Joseph Galaska
To: Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Wednesday, November 29, 2017 8:50:23 AM

Subject: Approval for DRC

PD recommendation for the safety and security of the upcoming Carnival Event is as follows:

FENCING:

First, we strongly recommend a fence be erected around the carnival area like has been the practice at previous
carnivals.  This step is to help provide one entry point for ingress and egress and prevent groups of individuals from
running in and out of the event at different locations.  Hildebrand Rides found this conducive to their business, as
well and it allows them to require a minimal entry fee. 

STAFFING:

These recommendations are for minimum staffing for safety and security purposes. The CRA can choose to harden
the event’s security further, if they desire.  This recommendation is based on the event being fenced in.  It does not
include any coverage for traffic control or pedestrian crossing, for patrons that park across the street of the event.

Fridays, Saturdays, and Sundays: 5 Officers, 1 Supervisor

6 PM to 30 minutes past closing time (TBD - Not Yet Approved) for shutting down the event and disbursing
lingering crowds.

Monday thru Thursday: 4 Officers, 1 Supervisor

6 PM to 30 minutes past closing time (TBD - Not Yet Approved) for shutting down the event and disbursing
lingering crowds.

JUSTIFICATION:

Carnivals have the propensity to draw undesirable gangs and unruly crowds to the event.  This has been occurring
with increased frequency at Margate carnivals for the past couple of years, and has been experienced throughout the
county at similar events.  This is the first time Margate is permitting a carnival during a time when youth is out of
school for the entire duration of the operational hours of the carnival.  Last year, during a November carnival, we
did not staff weekdays and on Thursday (Thanksgiving - no school), they experienced a very large crowd of youths
and young adults and did not have the event staffed.  Therefore, the PD is recommending that the carnival be staffed
every night of carnival operation.  There is no way to predict if there will be a problem and/or what night an
incident could occur.   This recommendation is in addition to our attempts to secure assistance from the Multi-
Agency Gang Task Force (MAGTF), which may or may not be available during the holidays.  Also, MAGTF will
not commit to the entire event. The PD will attempt to secure MAGTF for as many dates as possible. Keeping
officers over 30 minutes past closing time is to ensure safe departure of all patrons. We have found in the past that
parents tend to drop youths off at the event and do not pick them up until sometimes hours after event closure.

COST:

During the Holiday Season, it is difficult to secure officers to voluntarily work when they are off-duty.   December
typically has an increase in demand for off-duty officers for holiday events, retail stores, and neighborhood safety.  
The month of December’s off-duty details have already been posted and scheduled since the middle of November. 
This late request, coupled with the smaller pool of detail officers will require High Demand/Holiday Rates in order
to fill them.  This is because officers want to spend time with their families when they are off-duty during the
holidays.  Even at High Demand/Holiday Rates, we are not sure if we will be able to fill all the positions.

The total for the event as proposed will cost approximately $22,404 (this amount is utilizing a time ending of 11PM
during the week, and 12AM Friday, Saturday, and Sunday, per the recommendations of Mr. Pellecchia at the CRA
meeting. See the below schedule). 

December 2017 HIGH DEMAND
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DETAIL RATE
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2

       

3 4 5 6 7 8 9

       

10 11 12 13 14 15 16

       

17 18 19 20 21 22 6pm-12am 23 6pm-12am

     6.5 hr   x 5 Ofc x
$63=2,047.50
6.5hr x 1sup x
$75=487.50

6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

24 25 26 27 28 29 30

 
6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

 
5.5hr x 4ofc x
$63=1,386
5.5xhr 1Sup x
$75=412.50

 
5.5hr x 4 Ofc x
$63=1,386
5.5xhr x 1Sup x
$75=412.50

 
5.5hr x 4 Ofc x
$63=1,386
5.5xhr 1 Sup x
$75=412.50

 
5.5hr x 4Ofc x
$63=1,386
5.5xhr 1Sup x
$75=412.50

 
6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

 
6.5hr x5Ofc x
$63=2,047.50
6.5 hr  x 1 Sup x
$75=487.50

31
 
6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

TOTAL:
$22,404

     

 

 
 

From: Andrew Pinney 
Sent: Tuesday, November 21, 2017 11:00 AM
To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival
 
Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
 
Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.



901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
 

mailto:apinney@margatefl.com


From: Richard Nixon
To: Joseph Galaska; Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Wednesday, November 29, 2017 9:10:36 AM

If a fence will be installed, permit and plans will also be required.
 
Richard Nixon
Building Department Director/Building Official
City of Margate Building Dept
901 NW 66 Ave, Ste B
Margate, FL 33063
Phone (954) 970-3004 Ext 400
Fax: (954) 970-3412
rnixon@margatefl.com
Mon-Thu 7:00am-5:00pm
 

From: Joseph Galaska 
Sent: Wednesday, November 29, 2017 8:50 AM
To: Andrew Pinney <apinney@margatefl.com>; DRCMembers <DRCMembers@margatefl.com>
Subject: RE: TUP Review - Waterfront Foundation Carnival
 
Subject: Approval for DRC

PD recommendation for the safety and security of the upcoming Carnival Event is as follows:

FENCING:

First, we strongly recommend a fence be erected around the carnival area like has been the practice at previous
carnivals.  This step is to help provide one entry point for ingress and egress and prevent groups of individuals from
running in and out of the event at different locations.  Hildebrand Rides found this conducive to their business, as
well and it allows them to require a minimal entry fee. 

STAFFING:

These recommendations are for minimum staffing for safety and security purposes. The CRA can choose to harden
the event’s security further, if they desire.  This recommendation is based on the event being fenced in.  It does not
include any coverage for traffic control or pedestrian crossing, for patrons that park across the street of the event.

Fridays, Saturdays, and Sundays: 5 Officers, 1 Supervisor

6 PM to 30 minutes past closing time (TBD - Not Yet Approved) for shutting down the event and disbursing
lingering crowds.

Monday thru Thursday: 4 Officers, 1 Supervisor

6 PM to 30 minutes past closing time (TBD - Not Yet Approved) for shutting down the event and disbursing
lingering crowds.

JUSTIFICATION:

Carnivals have the propensity to draw undesirable gangs and unruly crowds to the event.  This has been occurring
with increased frequency at Margate carnivals for the past couple of years, and has been experienced throughout the
county at similar events.  This is the first time Margate is permitting a carnival during a time when youth is out of
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school for the entire duration of the operational hours of the carnival.  Last year, during a November carnival, we
did not staff weekdays and on Thursday (Thanksgiving - no school), they experienced a very large crowd of youths
and young adults and did not have the event staffed.  Therefore, the PD is recommending that the carnival be staffed
every night of carnival operation.  There is no way to predict if there will be a problem and/or what night an
incident could occur.   This recommendation is in addition to our attempts to secure assistance from the Multi-
Agency Gang Task Force (MAGTF), which may or may not be available during the holidays.  Also, MAGTF will
not commit to the entire event. The PD will attempt to secure MAGTF for as many dates as possible. Keeping
officers over 30 minutes past closing time is to ensure safe departure of all patrons. We have found in the past that
parents tend to drop youths off at the event and do not pick them up until sometimes hours after event closure.

COST:

During the Holiday Season, it is difficult to secure officers to voluntarily work when they are off-duty.   December
typically has an increase in demand for off-duty officers for holiday events, retail stores, and neighborhood safety.  
The month of December’s off-duty details have already been posted and scheduled since the middle of November. 
This late request, coupled with the smaller pool of detail officers will require High Demand/Holiday Rates in order
to fill them.  This is because officers want to spend time with their families when they are off-duty during the
holidays.  Even at High Demand/Holiday Rates, we are not sure if we will be able to fill all the positions.

The total for the event as proposed will cost approximately $22,404 (this amount is utilizing a time ending of 11PM
during the week, and 12AM Friday, Saturday, and Sunday, per the recommendations of Mr. Pellecchia at the CRA
meeting. See the below schedule). 

December 2017 HIGH DEMAND
DETAIL RATE

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2

       

3 4 5 6 7 8 9

       

10 11 12 13 14 15 16

       

17 18 19 20 21 22 6pm-12am 23 6pm-12am

     6.5 hr   x 5 Ofc x
$63=2,047.50
6.5hr x 1sup x
$75=487.50

6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

24 25 26 27 28 29 30

 
6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

 
5.5hr x 4ofc x
$63=1,386
5.5xhr 1Sup x
$75=412.50

 
5.5hr x 4 Ofc x
$63=1,386
5.5xhr x 1Sup x
$75=412.50

 
5.5hr x 4 Ofc x
$63=1,386
5.5xhr 1 Sup x
$75=412.50

 
5.5hr x 4Ofc x
$63=1,386
5.5xhr 1Sup x
$75=412.50

 
6.5hr x5Ofc x
$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

 
6.5hr x5Ofc x
$63=2,047.50
6.5 hr  x 1 Sup x
$75=487.50

31
 
6.5hr x5Ofc x

TOTAL:
$22,404

     



$63=2,047.50
6.5 hrx 1 Sup x
$75=487.50

 

 
 

From: Andrew Pinney 
Sent: Tuesday, November 21, 2017 11:00 AM
To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival
 
Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
 
Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.
901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
 

mailto:apinney@margatefl.com


From: Kim Vazquez
To: Abraham Stubbins; Dan Booker; Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Tuesday, November 28, 2017 4:56:17 PM

CRA has no issues -
 
Kim Vazquez
Margate Community Redevelopment Agency
Project Manager
6280 W Atlantic Boulevard
Margate, Florida 33063
954-969-3641     
Email: kvazquez@margatefl.com

Please Note: The City of Margate hours are Monday through Thursday from 8:00am – 6:00pm.
 Margate City Hall offices are closed on Friday. 
 

From: Abraham Stubbins 
Sent: Tuesday, November 28, 2017 4:33 PM
To: Dan Booker; Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
 
I have no issues.
 
Abraham Stubbins
Engineering Inspector I

From: Dan Booker
Sent: Tuesday, November 28, 2017 10:42 AM
To: Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival

No issues.
 
Dan Booker MPA EFO
Fire Chief - Fire Code Official
Mobile 954-325-7113
Office  954-971-7010
 

From: Andrew Pinney
Sent: Tuesday, November 21, 2017 10:59 AM
To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival

Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
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Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.
901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
 

mailto:apinney@margatefl.com


From: Abraham Stubbins
To: Dan Booker; Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Tuesday, November 28, 2017 4:32:38 PM

I have no issues.
 
Abraham Stubbins
Engineering Inspector I

From: Dan Booker
Sent: Tuesday, November 28, 2017 10:42 AM
To: Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival

No issues.
 
Dan Booker MPA EFO
Fire Chief - Fire Code Official
Mobile 954-325-7113
Office  954-971-7010
 

From: Andrew Pinney
Sent: Tuesday, November 21, 2017 10:59 AM
To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival

Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
 
Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.
901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
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From: Dan Booker
To: Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Tuesday, November 28, 2017 10:42:05 AM

No issues.
 
Dan Booker MPA EFO
Fire Chief - Fire Code Official
Mobile 954-325-7113
Office  954-971-7010
 

From: Andrew Pinney
Sent: Tuesday, November 21, 2017 10:59 AM
To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival

Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
 
Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.
901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
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From: Kevin Wilson
To: Andrew Pinney
Subject: Re: TUP Review - Waterfront Foundation Carnival
Date: Tuesday, November 21, 2017 1:17:33 PM

We have no objections

Kevin Wilson
Fire Inspector / Plans Examiner
Margate Fire Rescue
954-971-7010

> On Nov 21, 2017, at 10:59, Andrew Pinney <apinney@margatefl.com> wrote:
>
> Please review the attached TUP application for the Waterfront Foundation Carnival to be held at 1000
N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item must
be scheduled at a City Commission meeting for final approval.  As such, please email comments to me
no later than December 4.  If you have no comments or objections, please send an email indicating
such.  Thank you.
>
> Andrew Pinney
> Senior Planner
> City of Margate, Economic Development Dept.
> 901 NW 66th Ave.
> Margate, FL 33063
> apinney@margatefl.com<mailto:apinney@margatefl.com>
> 954-968-3617
> Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
>
> <Waterfront Days TUP Application.pdf>
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From: Michael Jones
To: Kim Vazquez; Abraham Stubbins; Dan Booker; Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Tuesday, November 28, 2017 5:03:22 PM

Parks has no issues.
 

From: Kim Vazquez 
Sent: Tuesday, November 28, 2017 4:56 PM
To: Abraham Stubbins <astubbins@margatefl.com>; Dan Booker <dbooker@margatefl.com>;
Andrew Pinney <apinney@margatefl.com>; DRCMembers <DRCMembers@margatefl.com>
Subject: RE: TUP Review - Waterfront Foundation Carnival
 
CRA has no issues -
 
Kim Vazquez
Margate Community Redevelopment Agency
Project Manager
6280 W Atlantic Boulevard
Margate, Florida 33063
954-969-3641     
Email: kvazquez@margatefl.com

Please Note: The City of Margate hours are Monday through Thursday from 8:00am – 6:00pm.
 Margate City Hall offices are closed on Friday. 
 

From: Abraham Stubbins 
Sent: Tuesday, November 28, 2017 4:33 PM
To: Dan Booker; Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival
 
I have no issues.
 
Abraham Stubbins
Engineering Inspector I

From: Dan Booker
Sent: Tuesday, November 28, 2017 10:42 AM
To: Andrew Pinney; DRCMembers
Subject: RE: TUP Review - Waterfront Foundation Carnival

No issues.
 
Dan Booker MPA EFO
Fire Chief - Fire Code Official
Mobile 954-325-7113
Office  954-971-7010
 

From: Andrew Pinney
Sent: Tuesday, November 21, 2017 10:59 AM
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To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival

Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
 
Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.
901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
 

mailto:apinney@margatefl.com


From: Paul Fix
To: Andrew Pinney
Subject: RE: TUP Review - Waterfront Foundation Carnival
Date: Monday, November 27, 2017 4:41:03 PM

ok
 
Lieutenant Paul Fix
Commander Community Services Division
Margate Police Department
5790 Margate Blvd
Margate, FL 33063
pfix@margatefl.com
Hours Mon - Thurs 8a-6p
Office 954-972-1232 x 10
Direct 754-220-9877

From: Andrew Pinney
Sent: Tuesday, November 21, 2017 10:59 AM
To: DRCMembers
Subject: TUP Review - Waterfront Foundation Carnival

Please review the attached TUP application for the Waterfront Foundation Carnival to be held at
1000 N State Road 7 (CRA property) from December 22 – December 31.  After staff review, this item
must be scheduled at a City Commission meeting for final approval.  As such, please email comments
to me no later than December 4.  If you have no comments or objections, please send an email
indicating such.  Thank you.
 
Andrew Pinney
Senior Planner
City of Margate, Economic Development Dept.
901 NW 66th Ave.
Margate, FL 33063
apinney@margatefl.com
954-968-3617
Office Hours: Mon-Thu 8:00 a.m. - 6:00 p.m.
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