City of Margate

Iln.‘ ...III
Police Department

—
“" ACCREDITED LAW ENFORCEMENT AGENCY

CITY OF

MARGATE MEMORANDUM

TO: Joseph Galaska, Lieutenant
FROM: Michael Druzbik, Sergeantﬁ__f;f ey
DATE: January 30, 2018
SUBJECT: HyperFire License Plate Camera & Cable Box/Security Enclosure Purchase

In August 2017, The Special Operations Unit acquired two Reconyx SM750 HyperFire License
Plate Cameras, along with two Hyperfire Cable Boxes. These two license plate cameras were
strategically deployed in two “hot spot™ locations in our city. Within the first week of
deployment there were several vehicle burglaries in the area of one of the camera’s locations.
When reviewing the camera’s memory card/footage, the Special Enforcement Team was able to
obtain critical vehicle/tag information and in turn we were able to positively identify the suspect
vehicle that was used to commit several vehicle burglaries. Several arrests were made and the
victim’s property was recovered all due to this technology.

On a separate date and location of deployment, there was a vehicle burglary which occurred and
the victim only was able to observe a white Lexus that parked near her vehicle. When reviewing
the camera’s memory card/footage, the Special Enforcement Team was able to obtain critical
vehicle/tag information and in turn we were able to positively identify the suspect vehicle that
was used to commit this vehicle burglary. The Special Enforcement Team was able to create an
intelligence flyer and the Coral Springs Police Department was able to identify this vehicle as the
same vehicle involved in vehicle burglaries within their City. Again, this outcome would have
not been possible without the utilization of the Reconyx SM750 Hyperfire License Plate
Cameras.

These camera systems can be utilized by all bureaus of the police department. They can be
deployed for our Code Compliance in areas of illegal dumping complaints to identify
perpetrators and their vehicles. The Criminal Investigations Unit can utilize these cameras in
areas frequently targeted by burglary suspects, to identify suspect vehicles and generate
intelligence fliers to further investigations. The Special Operations Unit can utilize the camera in
areas of increased narcotics traffic, to identify and curtail narcotics purchasers and traffickers in
the designated area. The possibilities and options for utilization of these camera systems are
endless.
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The 2018 Goals and Objectives for the Special Operations Unit include the task of, “Successfully
obtain technology innovations to further narcotics investigations.” The HyperFire License Plate
Cameras and Cable Box/Heavy-Duty Security Enclosures accomplish both the aforementioned
goal and objective.

I am respectfully requesting the purchase of four HyperFire License Plate Cameras, two
Hyperfire Cable Boxes and three HyperFire Camera Series Heavy-Duty Security Enclosures.
This request of four camera systems and boxes is needed for the size of our City, with respects to
the numerous “hot spot™ locations that would benefit from the deployment of this camera system.
With this potential purchase, we would then possess a total of six cameras city-wide and this
would greatly assist our agency and citizens within the community.

The Special Enforcement Team obtained a price quote from our current vender “Reconyx,”
which had the lowest price from our original purchase. I have attached the price quote to this
memorandum. *No reoccurring costs associated with this purchase or equipment*

See below for the price breakdown Reconyx for this purchase:

Four SM750 HyperFire License Plate Cameras - $2,469.96

Two Hyperfire Cable Boxes - $284.98

Three HyperFire Camera Series Heavy-Duty Security Enclosures - $199.47
Shipping and Handling - 54.64

Total Purchase - $3,009.05

%’ LT J. Galaska — 1/31/18 — Two of these cameras were purchased last year to try them out. They
have proven reliable and very useful for the successful investigation and apprehension of
criminals that operate vehicles in our city. One of the above incidents of success, the camera
was instrumental in apprehending the subjects who had broken into a city dignitary’s vehicle. 1
Jfeel this is a wise purchase to assist in the successful identification and apprehension of

criminals.
TOT Captain Palma
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RECONYX, INC
3828 Creckside Lane
Holmen, W1 54636

Voice: 608-781-6064
Fax: 608-779-1344

January 30, 2018

Quote #: 156436

Margate Police Department

ATTN: RICHARD BRAVO

5790 MARGATE BLVD
POMPANO BEACH, FL 33063-3614
P: 954-347-5421
rbravo(@margatefl.com

Qty Sku Description Of Item MSRP | Discount | Net Price | Ext Price
4 |SMT750 HyperFire License Plate Camera 649.99 32.50 617.49 2,469.96
2 |HFCB HyperFire Cable Box 149.99 7.50 142.49 284.98
3 |HFHDSE HyperFire Camera Series Heavy-Duty Security Enclosure 69.99 3.50 66.49 199.47

Subtotal 2,954.41

* All prices are in USD.

* This quote is valid for 90 days from date of issue and subject to product availability. Shipping & Handling 54.64
* Payment terms are either prepayment via wire transfer or Net 30 days from date of Tax 0.00
invoice with pre-approved credit. For additional payment options, please call, Total 3,009.05

* Ships via UPS Ground

If you have any questions or need any additional information, please call me at 608-781-6064 or send me an email at
orders@reconyx.com.

Sincerely,

Jamie Ratajczek
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