
Margate 2.0
Updating the City of Margate’s 

Comprehensive Plan
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History

1957
IBEC Master Plan
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1989



History

2007



History

1960’s 
Greenfield 



History

Today

Built Out



Assessment

Land Use Element revised in 2010

Transportation Element revised in 2004

Potable Water Sub-element revised in 2015

Capital Improvements Element revised in 2011

Conservation Element revised in 2010

General Sanitary Sewer, Solid Waste, Drainage, and 
Natural Groundwater Aquifer  Recharge Sub-
elements not updated since 1989

Recreation and Open Space not updated since 1989

Housing Element not updated since 1989



Assessment

1973 Vision not achieved

Transit Oriented Corridor Vision not achieved

Failure to evaluate the plan’s success

Failure to update plan

27 Goals

94 Objectives

384 Policies

No defined Implementation Strategies 

No schedule of implementation

Limited definition of responsibilities



Conclusion
Failure to Implement the Various 

Comprehensive Plans



Conclusion
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Focus on 
Statutory 
Requirements, 
not Solutions

Result:

Too many Goals, 
Objectives, and 
Policies

No Overall 
Implementation 
Strategies

Nothing gets 
accomplished 



Changing 
Conditions

Development

1960 - 1980s: Greenfield

1990s – 2000s: Infill

Today: Redevelopment



Changing 
Conditions

Retail
1962: Sam Walton introduced 

Walmart Discount City, the first big 
box. Also the first Target, Kmart, and 

Crate and Barrel

Today: Amazon, Walmart Shop 
Online, Target Shop Online, Kmart 

fading 



Changing 
Conditions

Transportation
1960’s: Gas Guzzling Muscle Cars



Changing 
Conditions

Transportation
Today: Shared, Autonomous, 

Electric 



Change 
Requires a 

New 
Approach

Redevelopment Requires a 
Different Approach to Regulations

Changing Retail Environment 
Requires a Team Effort

Changing Transportation Modes 
have Different Design 

Requirements



Strategy 
Going

Forward

Focus on Implementation 



Strategy 
Going

Forward

• Identify Key Issues

• Prioritize the Key Issues

• Identify related objectives and 
policies 

• Identify implementation 
strategies

• Consolidate objectives and 
policies by element  



Rational

• Key Issues focuses the Plan on 
what needs to be addressed

• Most issues involve more than 
one Element

• Creates a practical list of tasks to 
be done 



Justification

• Chapter 163.3161(2) F.S.

• 163.3167 (1)(c) F.S.

• 163.3168 (1) and (2) F.S.



Margate 2.0



First half of 
the Plan 

will focus 
on Key 
Issues



Identify top 
key issues

Issue #1

Issue #2

Issue #3Issue #4

Issue #5



For each 
issue, 

identify the 
relevant 

objectives 
and polices 

for each 
required 
element

Future Land Use 
Element

Transportation 
Element

Infrastructure 
Element

Conservation 
Element

Recreation and 
Open Space 

Element

Housing Element

Intergovernmental 
Coordination 

Element

Public School 
Facilities Element

Issue #1



Identify 
Implementation 

Strategy for 
each Issue

Implementation Strategy 

Issue Strategy Responsible
Party

Start Date Duration 

#1 1 A MM/YEAR X

31 2 B MM/YEAR X

#2 3 C MM/YEAR X

#2 4 A MM/YEAR x

#3 5 B MM/YEAR X

#3 6 C MM/YEAR X



Second half 
of the Plan 
will focus 
on each 
Element



Consolidate Key 
Issues Goals, 
Objectives, 

Policies, and 
Implementation 

Strategies

• Goals

• Objectives

• Policies 

• Implementation Strategy

Future Land Use 
Element

• Goals

• Objectives

• Policies

• Implementation Strategy 

Transportation 
Element



Address 
Statutory 
required 

items

• Goals

• Objectives

• Policies 

• Implementation Strategies

• Goals

• Objectives 

• Policies

• Implementation Strategies 

Future Land Use 
Element

• Goals

• Objectives

• Policies

• Implementation Strategies

• Goals

• Objectives

• Policies

• Implementation Strategies 

Transportation 
Element



Identify 
Implementation 

Strategy for 
each Element

Implementation Strategy 

Element Strategy Responsible
Party

Start Date Duration 

Land Use 1 A MM/YEAR X

2 B MM/YEAR X

3 C MM/YEAR X

Transportation 1 A MM/YEAR x

2 B MM/YEAR X

3 C MM/YEAR X



Path Forward

• Community Input Sessions

• Enhanced Public Involvement 

• Community Surveys

• PZB/LPA Public Workshops

• PZB/LPA Public Hearings



Path Forward



Questions?


