
Margate Community Redevelopment Agency 
Ace Plaza Exterior Property Improvement Project  

(Current Tasks & Milestones) 

2019 2019 

Today 

Feb Mar Apr May Jun 

Emergency Mansard Demolition 
2/21/2019 

Emergency Roof Repairs 
2/24/2019 

Mansard Roof Demolition 
3/25/2019 

Permit Approval (Parking Lot 
Improvements) 
3/5/2019 

Project Update to MCRA Board 
4/10/2019 

Estimated 
Completion 
Date 
6/30/2019 

Project Update to MCRA Board 
5/8/2019 

Project Update to MCRA Board 
6/12/2019 

1.2 Month Sidewalk Repair 

1.5 Month Irrigation and Landscaping 

1.5 Month Parking Lot Asphalt 

1 Month Remaining Roof Repairs 

2 Months Installation of Decorative Stone & Related Work 

1 Month Paint 

2 Months Landmark Plaza Sign 
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