Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811
General Job Application

Job Title
Assistant City Manager

Personal Data
Contact

First Name Middle Name
Olesea

Address

9691 Carousel Cir S

City State

Boca Raton Florida

Primary Phone Alternate Phone
3058109811

Salary Requirement

What is your desired salary range?
95000 - 125000

Eligibility
Do you have a legal right to work in the U.S.?
Yes

Requisition Number
46448

Last Name
Svet

Zip Code

33434

Email Address
olesea7@outlook.com

If yes, are you able to provide documents as required by law to verify your eligibility to work in the U.S.?

Yes

Have you ever been convicted of a crime excluding misdemeanors and/or summary offenses?

No
If yes, provide the details for all such instances.

Education Information
High School

High School Name

international

City

international
College/University
Name of College/University/Other
City

Degree Major
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Did you graduate?
Yes

State

Not Applicable

Start Date End Date
State

Did you graduate?
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Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811

College/University

Name of College/University/Other Start Date End Date
City State

Degree Major Did you graduate?

College/Graduate School

Name of College/University/Other Start Date End Date
Florida International Univiersity 1/1/2015 12/16/2017
City State

Miami Florida

Degree Major Did you graduate?

Masters MBA Yes
Vocational/Technical

Name of Vocational/Technical School Start Date End Date
City State

Degree Major Did you graduate?

Additional Education Information

Please list any additional education below.

Employment Information

Beginning with your present or most recent employment, describe ALL periods of employment including self-employment,
unemployed periods and military service. Your adult employment MUST be complete. Use the space provided below, if
necessary. The City of Margate appreciates the reasons why you might prefer that your current employer not know about this
application. Be advised that the City generally does not contact any employer until the latter stages of our hiring process.
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Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811
Most Recent Employer

Start Date End Date

11/17/2018 current Full Time
Position Title

Relationship Manager

Employer Phone Number
Bank of America 5619950002
Address

17960 S Military Trail

City State Zip

Boca Raton Florida 33496

Duties

Responsible for management of client relationships and assessment of financial needs of both consumer and business clients.
Recommend financial products and services to help clients meet their financial priorities for optimal customer engagement and
loyalty. Build and maintain client pipeline through referrals and outbound calling to grow sales, revenue and market share with
relevant sales goals. Consistently follow-up with clients to determine opportunities for additional revenue and wallet share
deepening into full range of products and services. Coordinate relationship networking to acquire new clients while leveraging
reporting and sales tool to proactively identify and convert sales opportunities.

Reason for leaving?

seeking professional growth reflective of my education and professional background
May we contact for reference?

Later

Previous Employer

Start Date End Date

10/2014 11/2018 Full Time
Position Title

Business Manager

Employer Phone Number
Bloomingdales

Address

City State Zip

Duties

Responsible for $5.6 million annual sales through strategic business planning, execution, and analysis of department’s sales
drivers, consistent training, coaching, motivating, evaluating and disciplining of 12 sales professionals. Implemented and
executed revenue generating opportunities with focus on pre-sales, while identifying opportunities and implementing
recommendations to enhance team productivity, optimize customer experience and increase sales performance through key
initiatives such as product sales and loyalty program enroliments.

Achievements:

+ Coached, trained and motivated sales team of 12 members leading to increased individual sales productivity and customer
engagement through daily performance tracking and analysis, resulting consistent delivery of effective selling behaviors and
client relationship building.

» Established and implemented plans through analytical, financial, and critical problem solving to maximize department sales
and customer engagement objectives resulting in department's sales growth increase by 27%

Reason for leaving?

May we contact for reference?
No
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Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811
Previous Employer

Start Date End Date
05/2006 08/2014 Full Time
Position Title

Director of Operations & Sales

Employer Phone Number
ISD Ltd

Address

City State Zip
London ON Canada Not Applicable
Duties

Responsible for operational management, supervision and direction of cross-functional business units (sales, marketing,
operations, R&D, HR, accounting) in combination with preparation, development and implementation of financial annual budgets,
company’s annual purchase/expense auditing, operational controls, and capital projects analysis that improved P&L and
company’s competitive growth.

Achievements:

+  Worked across all levels of organization to manage multiple projects, executed promotional strategies, provided operational
support for business units, identified and leveraged new opportunities, drove strategic growth in targeted markets resulting in
68% of revenue increase.

» Initiated strategic budget estimates and revenue planning, forecasting and budget reviews to identify cost savings,
productivity opportunities, gross revenue, net revenue, and gross margin to meet revenue and cost projections.

« Performed revenue recognition, analysis and forecasting that improved the company’s reporting system by over 45%,
resulting in greater efficiency and productivity in handling accounting controls.

» Provided leadership to accounting department by implemented comprehensive KPIs of accounts receivables, resulting in
reduced timeframe of collection of outstanding receivables from 52 to 10 days and minimized risk from marginal customers.
» Developed and managed strategic partnership/vendor relationships and negotiated favorable terms and pricing
agreements/contracts with vendors and other service providers to gain alignment with company’s long-term strategic goals.

Reason for leaving?
relocated to USA
May we contact for reference?
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Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811
Previous Employer

Start Date End Date
03/2004 05/2006 Full Time
Position Title

International Sales & Client Relations Manager

Employer Phone Number
ISD Ltd

Address

City State Zip
London ON Canada
Duties

Transferred from Dubai location to the Canadian office. Charged with development, retention, and growth of sales revenues by
establishing strong B2B relationships both on national and international markets. Applied market analysis to both online and
offline marketing to identify emerging trends, recommend and develop unique business opportunities and achieve budgeted
goals.

Achievements:

+ Achieve targeted sales goal by establishing major international B2B accounts, responsible for 65% in territory sales.

» Elaborated and implemented individualized performance metrics reports to drive incremental sales and product positioning in
target territories. Coached, mentored and developed high performing sales team through continuous performance assessment
and strategic training.

» Negotiated and managed major vendors such as Microsoft and Intel to deliver contracts with significant cost savings and
added business value.

Reason for leaving?

May we contact for reference?
Yes
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Previous Employer

Start Date End Date

08/2003 03/2004 Full Time
Position Title

International Sales & Operations Manager

Employer Phone Number
ISD FZE

Address

City State Zip

Duties

Recruited to direct all aspects of business setup and international sales management. Established new markets and built
international presence by forging strategic partnerships in the Middle East, Asia, and Eastern Europe.

Achievements:

« Managed International Sales team and achieved market share goals for existing accounts and new business by identifying
and developing new accounts and expanding sales bases through recommended market data insights and ad hoc customer
intelligence analysis resulting in exceeded sales margins by 125%.

« Collaborated with engineering teams to implement suggested product upgrades and development to meet the needs of the
international markets.

Reason for leaving?

May we contact for reference?
Yes

Previous Employer

Start Date End Date

Full Time
Position Title
Employer Phone Number
Address
City State Zip
Duties

Reason for leaving?

May we contact for reference?
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Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811
Previous Employer

Start Date End Date

Full Time
Position Title
Employer Phone Number
Address
City State Zip
Duties

Reason for leaving?

May we contact for reference?

Additional Work Experience Information

Please list any additional work experience below.

Skills & Certifications

Professional Certifications and Licenses

List all jobs skills, abilities, qualifications, and volunteer experience relevant to the position for which you are applying.

Technology: MS Office: Word, Outlook, PowerPoint, Excel, Adobe Creative Cloud, including Photoshop and lllustrator,
WordPress, FL Notary Public.

Languages: Fluent in English, Russian, and Romanian (including financial terms).

LinkedIn.com Profile: https://www.linkedin.com/in/oleseasvet

Military Experience
Branch of Service

Enlistment Date Discharge Date Type of Discharge

Primary Responsibilities & Duties

Applicant Statement

Prepared on: 5/5/2019 4:04 PM 7 of 10



Olesea Svet | Candidate ID: 1214956 | olesea7@outlook.com | 3058109811

By my signature below, | authorize any federal, state, county or municipal governmental agency, any municipal corporation or
political subdivision of this state, or any other state agency, department or division thereof, or any other public or private agency,
person, firm, or corporation holding records concerning, that are considered confidential, to supply such information to the City of
Margate.

By my signature below, | acknowledge that PRIOR to making a conditional offer of employment to me, the City of Margate may
request information which may include, but not limited to, a history of my educational records, a history of my vocational and/or
training records, criminal history, any documentation of previous or current on-the-job performance records or history, any
reason, excluding any reason based on a medical condition or disability, for termination of any previous employment, any
reason, excluding for discharge from military service, or any other personal information that is not medical, health, or disability
related in nature which may not otherwise by obtained without prior agreement.

By my signature below, | acknowledge that SUBSEQUENT to making a conditional offer of employment to me, the City of
Margate may request not only the information stated above, but also any information of what-so-ever nature regarding both my
past or current job related or non-related medical/health condition(s) or disability(ies).

By my signature below, | acknowledge that any such information received by the City of Margate shall become public record
pursuant to Chapter 119 of the Florida Statutes.

| Agree
Yes

Signature
OSvet

Date Signed: 5/5/2019 3:57 PM
Date Submitted: 5/5/2019 4:03 PM
IP Address: 108.83.93.135
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Agency Wide Questions

Do you have any relatives working for the City of Margate? If you have relatives working for the City of Margate, please

No

Did you provide at least ten (10) years of relevant work
history in the Work Experience section, or if you do not

enter their name and department in the space below.
n/a

Did you provide at least three (3) professional work-related
references? If not, please return to this section and add

have ten (10) years of work history, did you list the entirety additional professional work-related references.

of your work experience in the Work Experience section? If

not, please return to the Work Experience section to
complete this information.

Yes

Where did you hear about the job opportunity you are
applying to?

indeed

Pursuant to Florida State Statute 119, all applications and
materials attached are subject to public records request.

Please use the space below to indicate whether or not you
have any exemptions under FSS 119. If you do not have any

exemptions, please write “N/A”.
n/a

Prepared on: 5/5/2019 4:04 PM

Yes

Please provide at least three (3) professional work-related
references. Please include the following information:
reference name, phone number, email address, position
title. (Please note: professional work-related references are
people who can speak to us about your job performance
and are usually people who directly supervise you. For
students, or those with limited work history: professional
references may include internship/volunteer supervisors or
academic teachers/professors).

Judy Crowell: HR Manager (Bloomingdale's)
Tel. 305-804-7839
Jacrowell58@gmail.com

Labeed Kazi: Supervisor (ISD Ltd)
305-781-9410
design@uamtcorp.com

Ivonne O'Donnell: Supervisor (ISD Ltd)

tel: 786-708-9693
lvonne1029@gmail.com
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Assistant City Manager Qualifications

Do you possess a Bachelor Degree from an accredited
college or university, with major coursework in
Administration, Management, or closely related field?

Yes
Do you possess a Master’s Degree?

Yes

Do you have at least seven (7) years of successful

Please use to space below to explain what field your
Bachelor’s Degree is in. If you do not have a Bachelor’s
Degree, please type “N/A”.

language arts

Please use the space below to explain what field your
Master’s Degree is in. If you do not have a Master’s Degree,
please type “N/A”.

master of business administration (MBA)
Please use the space below to detail your relevant

management experience in municipal/county management? experience in municipal/county management. Please

No

Do you have municipal government experience?

No
Do you possess a DD214 for military service?

No

Prepared on: 5/5/2019 4:04 PM

include where you obtained the experience, what capacity
you worked in, how many years of experience you have,
and any professional accomplishments.

not applicable

Please use the space below to describe your municipal
government experience. Please include where you obtained
the experience, what capacity you worked in, and the total
number of years of experience.

not applicable

Do you have your ICMA Credentialed Manager
Certification?

No
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Olesea Svet

Boca Raton, FL 33434 Tel. (305) 810-9811 olesea.svet@outlook.com
PROFESSIONAL Effective, strategic, detail oriented, and result driven professional with the ability to focus
PROFILE on efficiency and profitability of company’s financial activities while demonstrating

leadership in driving new initiatives; strong abilities in developing and executing strategic
concepts by leveraging innovation and collaboration, identifying unique opportunities
and developing strong partnerships.
AREAS OF Financial & Strategic Planning Operating & Working Capital Management
EXPERTISE P&L Management & Optimization Budget Development & Management
Accounting Auditing & Compliance Cash-flow Management & Modeling
EDUCATION Florida International University (FIU), Master of Businesses Administration (MBA)
with specialty in Marketing Channel Strategy (GPA 3.92) December 2017
PROFESSIONAL Bank of America, FL
EXPERIENCE Relationship Manager November 2018 - present

Responsible for management of client relationships and assessment of financial needs
of both consumer and business clients. Recommend financial products and services to
help clients meet their financial priorities for optimal customer engagement and loyalty.
Build and maintain client pipeline through referrals and outbound calling to grow sales,
revenue and market share with relevant sales goals. Consistently follow-up with clients
to determine opportunities for additional revenue and wallet share deepening into full
range of products and services. Coordinate relationship networking to acquire new
clients while leveraging reporting and sales tool to proactively identify and convert sales
opportunities.

Bloomingdale’s, FL

Business Manager October, 2014 — November, 2018
Responsible for $5.6 million annual sales through strategic business planning,
execution, and analysis of department’s sales drivers, consistent training, coaching,
motivating, evaluating and disciplining of 12 sales professionals. Implemented and
executed revenue generating opportunities with focus on pre-sales, while identifying
opportunities and implementing recommendations to enhance team productivity,
optimize customer experience and increase sales performance through key initiatives
such as product sales and loyalty program enrollments.

Achievements:

e Coached, trained and motivated sales team of 12 members leading to increased
individual sales productivity and customer engagement through daily
performance tracking and analysis, resulting consistent delivery of effective
selling behaviors and client relationship building.

o Established and implemented plans through analytical, financial, and critical
problem solving to maximize department sales and customer engagement
objectives resulting in department’s sales growth increase by 27%

ISD Ltd., London, ON, Canada

Director of Operations & Sales May 2006 — August 2014
Responsible for operational management, supervision and direction of cross-functional
business units (sales, marketing, operations, R&D, HR, accounting) in combination with
preparation, development and implementation of financial annual budgets, company’s
annual purchase/expense auditing, operational controls, and capital projects analysis
that improved P&L and company’s competitive growth.

Achievements:



OTHER

o Worked across all levels of organization to manage multiple projects, executed
promotional strategies, provided operational support for business units, identified
and leveraged new opportunities, drove strategic growth in targeted markets
resulting in 68% of revenue increase.

¢ Initiated strategic budget estimates and revenue planning, forecasting and
budget reviews to identify cost savings, productivity opportunities, gross revenue,
net revenue, and gross margin to meet revenue and cost projections.

¢ Performed revenue recognition, analysis and forecasting that improved the
company's reporting system by over 45%, resulting in greater efficiency and
productivity in handling accounting controls.

e Provided leadership to accounting department by implemented comprehensive
KPIs of accounts receivables, resulting in reduced timeframe of collection of
outstanding receivables from 52 to 10 days and minimized risk from marginal
customers.

o Developed and managed strategic partnership/vendor relationships and
negotiated favorable terms and pricing agreements/contracts with vendors and
other service providers to gain alignment with company’s long-term strategic
goals.

ISD Ltd., London, ON, Canada

International Sales & Client Relations Manager March 2004 - May 2006
Transferred from Dubai location to the Canadian office. Charged with development,
retention, and growth of sales revenues by establishing strong B2B relationships both on
national and international markets. Applied market analysis to both online and offline
marketing to identify emerging trends, recommend and develop unique business
opportunities and achieve budgeted goals.

Achievements:

e Achieve targeted sales goal by establishing major international B2B accounts,
responsible for 65% in territory sales.

e Elaborated and implemented individualized performance metrics reports to drive
incremental sales and product positioning in target territories. Coached,
mentored and developed high performing sales team through continuous
performance assessment and strategic training.

e Negotiated and managed major vendors such as Microsoft and Intel to deliver
contracts with significant cost savings and added business value.

ISD, FZE., Dubai, UAE

International Sales & Operations Manager August 2003 - March 2004
Recruited to direct all aspects of business setup and international sales management.
Established new markets and built international presence by forging strategic
partnerships in the Middle East, Asia, and Eastern Europe.

Achievements:
¢ Managed International Sales team and achieved market share goals for existing
accounts and new business by identifying and developing new accounts and
expanding sales bases through recommended market data insights and ad hoc
customer intelligence analysis resulting in exceeded sales margins by 125%.
¢ Collaborated with engineering teams to implement suggested product upgrades
and development to meet the needs of the international markets.

Technology: MS Office: Word, Outlook, PowerPoint, Excel, Adobe Creative Cloud,
including Photoshop and lllustrator, WordPress, FL Notary Public.

Languages: Fluent in English, Russian, and Romanian (including financial terms).
LinkedIn.com Profile: https://www.linkedin.com/in/oleseasvet



OLESEA SVET

Tel. 305-810-9811 | olesea.svet@outlook.com

Date: May 5, 2019
Re: Job Opening — Administrative Staff Assistant

Dear Hiring Manager,

I am including this cover letter in response to the job opening for Administrative Staff Assistant
with FAU. My effective collaborative working style and high accountability for revenue and cost
efficiency make me the optimal candidate for this role.

As someone with over ten years of experience in administrative business management, | am
accomplished in diverse functions including strategic financial budget development and
forecasts, performance analytics and reporting, personnel supervision and training, as well as
development of detailed budget goals, policies, and procedure for optimal performance. This
professional background combined with MBA academic training allows me to seamlessly
translate my experience into developing and executing effective processes to enhance
operational functions and support efficient business decision-making.

My career history is built on advanced project management skills, as well as dynamic,
analytical, and goal-oriented approach to every task. Over the course of my professional career,
| made it a priority to establish collaborative relationships across all units of business. This
approach allowed me to excel at driving achieving measurable results and competitive business
growth.

Please find enclosed my resume with details regarding my expertise and professional
achievements. | look forward to discussing my candidacy in more detail.

Thank you in advance for your time and consideration.

Sincerely,

Olesea Svet
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