




































City of Margate CRA Application 
Culver's of Margate 
Business Plan 
 
Background 
Principal entrepreneur Mr. Eric Pierce of Culver’s of Margate intends to establish a new 
business in Margate, following upon the successful model established in 1985 and 
refined over the past 35 years by the Culvers family of Wisconsin.  Culver’s began in 
Sauk City, Wisconsin, a small town 20 miles north of Madison. The Culver Family 
purchased a closed A&W Root Beer Stand, renamed it Culver's, created a new menu 
boasting its Butterburgers and Fresh Frozen Custard, and began growing a brand 
rooted in serving delicious food combined with a whole lot of Midwest hospitality. 
 
From this simple beginning, the company has grown today to over 700 restaurants 
operating in 26 states. Expansion of Culver’s restaurants is done through Culver's 
Franchising System, which is still owned by the Culver Family with no plans for that to 
change.  Franchise operations are based at the Culver’s Support Center located in 
Prairie du Sac, Wisconsin.  It's refreshing to note that when anyone calls the Support 
Center, someone always answers the phone and politely directs your call.  Please refer 
to the attached information about Culver’s history, fact sheet, and awards and 
recognitions, together with Mr. Pierce’s resume, attached as Exhibit “11-A.” 
 
Market and location selection 
Culver’s Franchising System and Culver’s of Margate have closely examined the 
proposed location and analyzed surrounding market and demographics and made a 
proprietary determination of favorable feasibility based on factors including population, 
traffic counts, household income, demographics, and existing business mix in the 
community.  The data used in making this analysis and determination are included in 
the attached Exhibit “11-B.” Culver’s of Margate intends that its new location will draw 
people not just from Margate, but from surrounding communities as well.  Culver’s of 
Margate will help promote Margate as a place that people drive to, not through! 
 
Operations and logistics 
Gordon Food Service is the national distributor for Culver's Franchise Restaurants. All 
Florida locations are serviced by Gordon's Distribution Center located in Plant City, 
Florida. GFS receives fresh food ingredients and other consumable items directly from 
Culver’s vendors and manages the logistical distribution of these items to restaurants 
across the country.  Culver’s of Margate will operate within this established logistic 
network. 
 
Culver's only serves the highest quality Midwest sourced beef, cheeses and dairy 
mixes.  All meals at Culver's are cooked to order to ensure freshness and always 
served with a smile! Culver's is a family-oriented restaurant appealing to young and 
older guests alike.  
 



Training 
As the entrepreneur behind Culver’s, Culver’s Franchising System has required Mr. 
Pierce to go through an extensive 16-week training program in how to run and operate 
a Culver’s restaurant.  This training is twice the training that other leading franchisors 
require of their franchisees and consists of 12 weeks at Culver’s headquarters in 
Wisconsin (85% in restaurant, 15% in classroom) and 4 weeks of training in two 
separate Florida restaurants that were going through opening – one week prior to 
opening and one week after opening for both restaurants.  The Florida Culver’s 
restaurants where Mr. Pierce trained are located in in Lake Nona (Orange County) and 
Lake Park (Palm Beach County).   
 
During his training, including becoming fluent in Culver’s operational methods, Mr. 
Pierce also earned certifications in CPR and Serve Safe.  Continuous training, 
hospitality, and quality of food are the hallmark of Culver’s culture.  Culver’s and its 
franchisees are committed to never any compromising on these items, which sets 
Culver’s apart and is a key to its formula for success. 
 
In addition to Mr. Pierce’s required training, his eight-person managerial staff will also 
be required to attend 8 weeks of training at the Culver’s restaurant in Lake Park, which 
Mr. Pierce is also required to attend.  During this training, the eight managers will be 
trained on all nine aspects of the Culver’s operation, including grill, desserts, cashier, 
drive-through, buns (sandwich prep), middle (food assembled), fryers, set (arranging 
food), and dining room attendant). 
 
Part-time employees will also attend one-week of training during which time they will 
be trained on only one of the nine Culver’s operational aspects described above.  
Training for part-time employees will begin one-week prior to opening and will be 
conducted by Mr. Pierce, his eight managers, and six Culver’s corporate training 
specialists. Part-time workers who desire to cross-train in other Culver’s operational 
aspects will be given that opportunity on an ongoing basis. 
 
The training and operations of Culver’s of Margate will be conducted in accordance 
with the Culver’s Franchise Manual, which is a touchstone reference for all aspects of 
the business.  In addition to the franchise operational documentation, Culver’s of 
Margate is assigned a dedicated franchise business consultant, Mr. Larry Radabaugh.  
Mr. Radabaugh is based in Orlando, FL and has more than 30 years of restaurant 
experience, 12 of which is with Culver’s.  Mr. Radabaugh will be present and providing 
his guidance at the Culver’s of Margate location beginning three weeks prior to 
opening and three weeks after opening.  He will also make quarterly visits to the 
restaurant location in order to assess performance, troubleshoot as needed, and offer 
guidance. 
 
On an ongoing basis, Mr. Pierce will be required to attend quarterly marketing 
meetings in Plant City, Florida where approximately 150 other franchise owners will 
also attend to share observations and plan marketing strategies for the region. 



 
Information systems 
As a part of its franchise requirements, the Culver’s of Margate restaurant operation 
will use computerized point-of-sale, inventory management, and financial systems.  
Culver’s of Margate has selected Bank of America as its merchant account processor.  
Culver’s of Margate has selected Wipfli as its CPA accounting firm.  Wipfli will handle 
financial reporting, tax reporting, and payroll requirements.   
 
The computer systems will also track customer service and related performance 
measures, such as speed of service.  Culver’s national performance standard is for 
made-to-order food to be delivered in five minutes or less in the drive-through and four 
minutes or less in the dining room.  The information reporting systems will help assure 
these performance standards are being met and alert to when they are not so that 
troubleshooting can occur. 
 
In terms of inventory management, all perishable items are marked with a delivery date, 
and are consumed using a strict FIFO methodology.  Perishable foods and other 
consumable items are closely monitored by restaurant management using the 
inventory management system, which is also integrated with an ordering module tied 
directly into Gordon Food Service for quick turnaround of order requests. 
  
The point-of-sale system collects retail sales data and provides reporting that is used 
to track sales as well as calculate franchise payments based on net sales to Culver’s.  
 
From an advertising and marketing standpoint, Culver’s of Margate will contribute one 
percent of net sales to Culver’s general advertising fund that is administered nationally 
but distributed and allocated locally based on overall priorities.  In Florida, these funds 
are being used for advertising such as billboard advertising on I-95, radio advertising, 
and social media. 
 
Restaurant product and service offering 
Not only does Culver's serve mouth-watering butterburgers and 100% dairy-frozen 
custard desserts but guests also enjoy an expanded menu including: hand-battered 
cod dinners, fresh garden salads, chicken sandwiches and Wisconsin cheese curds. At 
Culver's, hospitality is job one, with every guest greeted by a heartfelt "Welcome to 
Culver's" and warmly thanked when they leave. Please refer to the menu and 
accompanying explanatory notes, attached as Exhibit “11-C.” 
 
Community involvement  
Culver's mission today is the same as it's always been: That every guest who chooses 
Culver's leaves happy.  Beyond customer satisfaction, which is the main focus of the 
business, Culver’s has a rich tradition of giving back to the community, a tradition that 
Culver’s of Margate will likewise emphasize.  Please see the attached information 
relating to Culver’s charitable giving programs, attached as Exhibit “11-C.” 
  



Exhibit 11-A 
Culver’s History, Fact Sheet, and Awards and Recognitions 

 
  



 
 

 
 

THE CULVER’S STORY 
OUR MISSION: EVERY GUEST WHO CHOOSES CULVER’S LEAVES HAPPY 

 
Co-founders Craig Culver, Lea Culver and Craig’s parents, 
George and Ruth Culver, built their restaurant business by 
following this principle. But there is a story to tell about how 
this all came to be, one that starts on the banks of the 
Wisconsin River in a southern Wisconsin town called Sauk City.  
 
The family’s first venture into the restaurant business occurred 
in 1961, when they purchased an A&W Root Beer property in 
Sauk City. Craig and his brother Curt and sister Georgia grew 
up immersed in the restaurant business. The family sold the 
business in 1968 to pursue other restaurant opportunities. 
While they didn’t know it at the time, this site would one day 
provide fertile ground for the Culver family’s ultimate dream. 
 
George and Ruth owned and operated supper clubs and eateries throughout the Sauk County area, 
including the Farm Kitchen resort in Devil’s Lake, Wisconsin. Craig worked there during summers and 
college breaks. It was there he met Lea. They married and became the proud parents of three 
daughters. 
 
Craig graduated from the University of Wisconsin–Oshkosh in 1973 with a biology degree, but wasn’t 
really sure what he wanted to do with his life. At the urging of his sister, he got a job at McDonald’s and 
over the next few years his entrepreneurial spirit began to grow. In 1984, Craig learned that the original 
A&W restaurant they owned 20 years before was again for sale. They purchased the restaurant and 
proudly placed the Culver name on the building. 
 
Craig combined a love for his mom’s homemade hamburgers with his favorite childhood vacation treat, 
fresh frozen custard, creating our signature combination: Culver’s ButterBurgers and Fresh Frozen 
Custard. 
 
On July 18, 1984, the first Culver’s Fresh Frozen Custard and ButterBurger restaurant opened for 
business. Craig ran the restaurant, remembering one of his dad’s many sayings: Don’t mess with the 
quality or cheapen the product. Through this wisdom, guidance, coaching and patience, the business 
started to thrive.  
 
As with any new business though, there were some successes and learning opportunities along the 
way. The first successful franchised restaurant opened in December 1990 in Baraboo, Wisconsin. A 
speckling of new restaurants opened throughout Wisconsin and then expanded beyond the state line  
 
The company has grown to more than 650 restaurants in 24 states.   
 
 
 
 
 
 
 



 
 

 
 

In an effort to support the growing restaurant chain, Culver Franchising System, LLC (CFS) was 
created. The goal of CFS is to ensure that franchise growth coincides with proper training, education, 
as well as personal and professional growth for the owner/operators and their teams. CFS’s Support 
Center is a 47,000-square-foot facility located in Prairie du Sac, Wisconsin, less than three miles from 
the original restaurant in Sauk City. It is here where franchisee support and training is based. 
 
 
 
Contact 
Paul Pitas  
Director of Public Relations and Communications 
Culver Franchising System, LLC. 
608.644.2614  
paulpitas@culvers.com 
 



 

 

CULVER’S FACT SHEET 
Fast Facts 

• The first Culver’s opened in Sauk City, Wisconsin, in 
1984. 

• The first successful franchised restaurant opened in 
Baraboo, Wisconsin, in 1991. 

• The first restaurant outside of Wisconsin was in 
Buffalo, Minnesota. 

• Culver’s was co-founded by Craig and Lea Culver 
and Craig’s parents, George and Ruth.  

• Culver Franchising System, LLC is a privately held 
company established in 1987, based in Prairie du Sac, 
Wisconsin.  

• There are more than 650 restaurants in 24 states.  
• Culver’s restaurants employ roughly 25,000 team 

members each year. 
• Each restaurant employs between 30 and 75 team 

members year-round, including seasonal positions. 
• Restaurants seat 98–118 guests.  

 
Fun Facts  

• In 2017, Culver’s served 6.3 million half pints of milk for Kids Meals. 

• Culver’s purchases 44,000 pounds of chicken per day.  

• In 2017, over 70 million pounds of milk went into Culver’s cheese. 

• Culver’s ground beef is a blend from three cuts of beef. Culver’s serves over 26 million 
pounds of ground beef per year.  
 

The Culver’s Menu  
We put our heart and soul into every meal. From Midwest-raised beef to local dairy, we use only 
the best, most wholesome ingredients. Find out more of our cooked-to-order choices by visiting 
https://www.culvers.com/menu-and-nutrition. 
 
Customer Service  
Our mission is that every guest who chooses Culver’s leaves happy. This focus has both helped us 
earn many customer service awards and, more importantly, helped us turn our fans into loyal 
guests and neighbors. 

 
 
 
 
 



 

 

Franchise System  
Culver’s owner-operators have one thing in common, and that’s a commitment to our founding 
principles of hospitality, quality, freshness and service to the community. Our owner-operators 
are critical to Culver’s success because they’re present and engaged in their businesses every 
day, working side by side with their teams to provide leadership and career development. 
 
Culver’s offers its Franchise Mentoring Program to give top-performing general managers in our 
restaurants the support and opportunities needed to take the next step and become a Culver’s 
owner-operator. To date, more than 175 current franchise owner-operators have graduated from 
the Franchise Mentoring Program and own their own Culver’s. 
 
In fact, according to a recent survey by the Franchisee Business Review, Culver's is rated number 
one in franchisee satisfaction by more than 4,300 franchisees in the United States and Canada. 
Not only that, Culver's earned the number one spot with Franchise Business Review's 2016 Top 
50 Franchises list. 
 
Charitable Giving Programs 
 
Serving friends and neighbors is our passion. Our independently owned restaurants and National 
Support Center are proud to support education, smart farming and community-
building programs that strengthen our friends and neighbors today—and tomorrow. 
 
The three arms of Culver’s charitable giving are the Thank You Farmers® Project, Culver’s 
Foundation and Culver’s Giving Local.  
 
Our Thank You Farmers Project’s mission: Serving friends and neighbors is our passion. To make 
sure we have enough good, wholesome food to serve our growing population, we support 
agricultural education programs that encourage smart farming. 
 
Our Culver’s Foundation mission: Serving friends and neighbors is our passion. We begin right 
here in our communities by making sure folks have access to basic needs, promoting the 
development of our youth and their families through scholarships, and local giving in all of our 
hometowns, including where we got our start. 
 
Our Give Local mission: Serving friends and neighbors is our passion. We believe this goes 
beyond the restaurant, and we work hard locally to provide meaningful support that will 
strengthen our communities. 
 
 
Executive Leadership  

Joe Koss, President and CEO 
Jeff Bonner, COO 
Craig Culver, Co-founder  
Lea Culver, Co-founder  
 
 
 
 
 
 



 

 

Culver’s Support Center        
1240 Water Street, Prairie du Sac, WI 53578  
 
Connect with Culver’s            Contact 
www.culvers.com            Paul Pitas 
www.facebook.com/culvers           Director of Public Relations and Communications 
www.twitter.com/culvers                      Culver Franchising System, LLC. 
www.instagram.com/culvers           608.644.2614 
www.snapchat.com/ad/officialculvers.com          paulpitas@culvers.com    
 

 



 

 

AWARDS AND RECOGNITION 
 

Putting our heart and soul into every meal and serving it with a smile has been the cornerstone 
of the Culver’s philosophy since the first restaurant opened in 1984. Turns out this approach 
doesn’t just keep guests coming back—it also earns major recognition. 
 
2018 

• Culver’s received the Distinguished Service Citation from the National FFA 
Organization. The honor recognizes companies that make contributions to FFA and 
agricultural education on a national level.  

• Forbes named Culver’s #2 on the list of best high-investment franchises to buy.  

• Entrepreneur Magazine listed Culver’s #13 on their Franchise 500 list. 

 
2017 

• Restaurant Business ranked Culver’s #42 on the top 500 Chain Restaurants Report.  

• QSR ranked Culver’s #27 in terms of U.S. systemwide sales. 
 

• Restaurant Business ranked Culver’s #2 on the annual list of the country’s Favorite 
Burger Chains. 
 

• Entrepreneur Magazine listed Culver’s #20 on their Franchise 500 list  
 
 
2016 

• Forbes named Culver’s best high-investment franchise to buy. 
 

• Franchise Business Review honored Culver’s with a Franchisee Satisfaction Award. 
 

• Business Insider ranked Culver’s #9 out of the 25 best fast food chains in America. 
 

• QSR ranked Culver’s #27 out of the 50 best fast food restaurants in the United States. 
 

• FranchiseGrade.com named Culver’s 39th on the Top 500 List of Franchises.  
 

 
 
 



 

 

2015 
• Franchise Business Review ranked Culver’s first in franchisee satisfaction among 

participating franchises in the U.S. and Canada. 
 

• Restaurant Business named Culver’s one of the top three burger chains. 
 

• Forbes ranked Culver’s #1 of the Best Franchises in America out of 3,000+ chains. 
 

• Franchise Business Review ranked Culver’s #1 of the Top 40 Food Franchises. 
 
2014 

• Restaurant Business News ranked Culver’s #49 on the list of Top 100 Restaurant 
Chains. 

 
• Culver’s was ranked #4 on FranchiseGrade.com’s Top 25 Franchise Systems list. 

 
• QSR ranked Culver’s #28 out of the 50 Best Fast Food Restaurants in the United 

States. 
 

• Nation’s Restaurant News recognized Culver’s in two different categories of the Top 
100 U.S. Foodservice Chains report. Culver’s was ranked #38 in sales per restaurant (#4 
in the burger segment) and #8 in growth in sales per restaurant (#2 in the burger 
segment). 

 
2012 

• Craig and Lea Culver were named Restauranteurs of the Year by the Wisconsin 
Restaurant Association. 

 
2011 

• The International Food Services Manufacturing Association recognized Culver’s for 
culinary and operational innovation.   

 
• Milwaukee guests voted Culver’s the Best Local Fast Food on onmilwaukee.com. 

 
• the American Red Cross recognized Culver’s for its Day of Giving in support of tornado 

and flood victims. 
 
 
 
 
 



 

 

2010 
• The International Foodservice Manufacturers Association recognized Culver’s with the 

Regional Chain Excellence award at the Chain Operators Exchange Conference. 
 
2008 

• Culver’s was recognized as one of 25 high-performing franchises in the country by the 
Wall Street Journal. 

 
2007 

• Culver’s earned “Best in (Food) Category” rating out of more than 300 franchise 
opportunities nationwide as reviewed by Franchise Business Review. 

 
• Guests ranked Culver’s as the #1 burger chain in the country according to Restaurants 

& Institutions annual Consumers’ Choice in Chains Awards. Culver’s was compared to 
123 chains on food quality, service, convenience, cleanliness, value, atmosphere, menu 
variety and reputation. 

 
2005 

• Ernst & Young named Craig and Lea Culver Wisconsin’s Consumer Products/Retail 
Entrepreneurs of the Year. The world-famous award recognizes people who have built 
strong, sustainable, innovative businesses. 

 
• Nation’s Restaurant News tapped Craig Culver as one of its Golden Chain winners. The 

award celebrates the excellent leadership of multiunit food service operators. 
 

• The American Red Cross bestowed the Circle of Humanitarian Award on Culver’s for 
their substantial support. Culver’s annual Day of Giving in-store fundraising event raises 
hundreds of thousands of dollars for local Red Cross chapters in addition to offering 
blood drive support and volunteer time. 







Exhibit 11-B 
Culver’s of Margate Market Analysis Data 

 
  



































Exhibit 11-C 
Culver’s Full Menu and Explanation of Butterburgers and Fresh Frozen Custard 

 
  



BUTTERBURGERS®

Any  ButterBurger®,  
Sandwich or Tenders 

Regular 
Classic Side

Medium
Soft Drink

REGULAR

Ask about upgrading to a premium or signature  side  
or handcrafted beverage to enhance your Value Basket

UPGRADES

DOUBLE OR SINGLE

CHOOSE YOUR CHEESE

PICK YOUR TOPPINGS

The Culver’s® Deluxe
The Culver’s® Bacon Deluxe 
ButterBurger®
ButterBurger® Cheese

Mushroom & Swiss 
Sourdough Melt 
Wisconsin Swiss Melt

American Cheddar Swiss

Create
YOUR OWN BUTTERBURGER®

Ketchup
Lettuce
Bacon

Mayo
Pickles
Onions
(Grilled  
or Raw)

Mustard
Tomato

Mushrooms

MAKE IT A VALUE BASKET

SIDES & DRINKSSANDWICHES & TENDERS

Original or Buffalo  
4 pc or 2 pc 

Sauces
Buttermilk Ranch | Honey Mustard | Sweet & Tangy Barbeque  
Bleu Cheese | Sweet & Sour

Crispy Chicken 
Spicy Crispy Chicken 
Grilled Chicken 
North Atlantic Cod Filet

Beef Pot Roast 
Grilled Reuben Melt 
Pork Tenderloin 
 

DINNERS & SALADS

Wisconsin CHEESE CURDS
Made using fresh Wisconsin cheddar  
fried to golden brown perfection,  
our Cheese Curds are a delicious  
upgrade to any Value Basket. 

GRILLED JUST  for You

+ +

CLASSIC

Chicken Cashew with Grilled Chicken  
Cranberry Bacon Bleu with Grilled Chicken 
Garden Fresco with Grilled Chicken 
Garden Fresco 

DINNERS 
Includes dinner roll and choice of two regular Classic Sides:  
Crinkle Cut Fries, Mashed Potatoes, Green Beans or Coleslaw

North Atlantic Cod 
2 pc or 3 pc 
Butterfly Jumbo Shrimp 
6 pc or 10 pc 

Beef Pot Roast  
Served with Sourdough Bread  
Chopped Steak 

SALADS

Dressings  
Buttermilk Ranch | Bleu Cheese | French  
Raspberry Vinaigrette | Sesame Ginger

Pick one Entrée, Side and Drink

KIDS’ MEAL

PREMIUM

Every Culver’s ButterBurger® is made  
with fresh, never frozen beef seared  
after you order and topped with a  
lightly buttered, toasted bun.

CHICKEN TENDERS

SANDWICHES

ENTRÉES

SIDES DRINKS CUSTARD

Applesauce or Small 
Crinkle Cut Fries

White or  
Chocolate Milk

+ 1 Scoop of Fresh  
Frozen Custard

Single 
ButterBurger®

Single 
ButterBurger® 

Cheese

2 pc Chicken 
Tenders

Corn Dog Grilled 
Cheese

DRINKS 
Soft Drinks   
Fresh Brewed Tea   
White or Chocolate Milk   
Signature Roast Coffee  

Crinkle Cut Fries  
Mashed Potatoes & Gravy  
Coleslaw  
Seasoned Green Beans 

Onion Rings  
Garden Side Salad  
Homestyle Soup  

SIGNATURE   
Wisconsin Cheese Curds 
Chili Cheddar Fries  
George’s Chili® Supreme  
George’s Chili   

SIDES
Add Wisconsin Cheddar  

Cheese Sauce

SUNDAES
Choose Vanilla or Chocolate with your choice of 2 Toppings 
included. Add more for an additional charge.

Create Your Own  
Turtle  
Caramel Cashew

Fudge Pecan  
Banana Split

CONES & DISHES
Choose Vanilla, Chocolate or Flavor of the Day

Dish 
Cake Cone  
Waffle Cone 

FRESH FROZEN CUSTARD

MIX-INS & TOPPINGS
Choose a Concrete Mixer® or Sundae, with your choice of 2 Mix-
ins or Toppings included. Add more for an additional charge.

Ooey Gooey
Hot Fudge 
Hot Caramel 
Salted Caramel  
Butterscotch 
Chocolate Syrup 
Mint 
Peanut Butter  
Marshmallow Crème 
Brownie Pieces 
Candy Sprinkles 
Whipped Cream

Nuts
Almonds 
Cashews 
Peanuts 
Pecans

Fruit 
Strawberries 
Raspberries 
Wild Cherries 
Blueberries 
Bananas 
Blackberries 
Peaches

CONCRETE MIXERS®

Choose Vanilla, Chocolate or Flavor of the Day with your choice 
of 2 Mix-ins included. Add more for an additional charge.

FLAVOR  of the DAY
Every day, a deliciously different flavor. 
With over 50 options and counting, you’re 
sure to find a sweet treat you’ll love. 

Candies
®

Featured Flavors 
Chocolate | Vanilla | Strawberry | Mint | Peanut Butter | Salted Caramel 

Shake  
Malt 

Root Beer Float 

HANDCRAFTED BEVERAGES

BUTTERBURGERS,® FRESH FROZEN CUSTARD & MORE

Craving something else? Ask about our additional flavors.



 
 

 
 

AN INTRODUCTION TO 
COOKED-TO-ORDER BUTTERBURGERS® 

 

ButterBurgers are a Culver’s family specialty and the menu 
item that started it all in 1984. ButterBurgers get their name 
because we lightly butter and toast the bun that caps every 
sandwich.  
 
Every Culver’s ButterBurger is also made using fresh, never 
frozen Midwest-raised beef. Fresh beef is an essential for co-
founder Craig Culver, who says, “Frozen beef loses moisture, 
and as any chef will tell you—when you lose moisture, you lose 
flavor.” 
 
There’s an art to a handcrafted, delicious burger. It begins with 
searing the fresh beef just right to lock in flavors and juices. A 
properly seared ButterBurger is savory brown with lightly 
crisped edges.  
 
While ButterBurgers are delicious enough to enjoy without 
toppings, guests can choose to add “the works”—ketchup, yellow mustard, pickles and sweet red 
onions—and add “deluxe” toppings such as mayo, pickles, onions, lettuce and tomatoes, and a variety 
of real Wisconsin cheeses. Because each ButterBurger is cooked after it’s ordered, guests can mix and 
match any of the above toppings to customize their burgers to their liking.  
 
Culver’s signature ButterBurger offerings include the Original ButterBurger, Deluxe, Bacon Deluxe, 
ButterBurger Cheese, Cheddar ButterBurger and Mushroom & Swiss. We also offer two melts, the  
Wisconsin Swiss Melt and the Sourdough Melt.  
 
Occasionally, Culver’s will also add limited-time items to its ButterBurger lineup. These one-of-a-kind 
additions include innovative flavor combinations that play on trending taste preferences and premium 
ingredients.  
 
 
 
Contact 
Paul Pitas  
Director of Public Relations and Communications 
Culver Franchising System, LLC.   
608.644.2614  
paulpitas@culvers.com 
 



 
 

 
 

AN INTRODUCTION TO HANDCRAFTED 
FRESH FROZEN CUSTARD 

 

Culver’s Fresh Frozen Custard is made with fresh dairy, 
sourced from local dairy farms. Compared to ice cream, Fresh 
Frozen Custard contains less air and is served at a lower 
temperature, making it richer and creamier than ice cream.  
 
We call it Fresh Frozen Custard because each batch is freshly 
made in small amounts in our restaurants throughout the day.  
 
On average, each of Culver’s more than 650 restaurants makes 
12 batches each day. This adds up to more than 7,800 batches 
of Fresh Frozen Custard made daily. 
 
Each Culver’s offers vanilla, chocolate and a unique Flavor of 
the Day daily. The Flavor of the Day program features more 
than 50 unique flavor combinations ranging from ooey-gooey 
or fruity to nutty or candy-laden.  
 
The first ever Culver’s Flavor of the Day was Caramel Pecan, crafted in 1984. Since then, 
Culver’s has continued to craft unique recipes. In 2018, Culver’s introduced six new recipes to 
its Flavor of the Day lineup and will continue to roll out new flavors in 2019 and beyond.   
 
Culver’s Fresh Frozen Custard can be enjoyed in a dish, cone or as the start of one of our 
irresistible, handcrafted desserts: Sundaes, Concrete Mixers®, Shakes, Malts or Floats. We also 
have over 30 mix-ins and toppings that allow guests to customize their dessert to their liking.   
 
For the uninitiated, frozen custard made its Midwestern debut during the Chicago World’s Fair 
in 1933 and has been a Wisconsin treat ever since. Frozen custard was a longtime favorite for 
the Culver family, who frequently made trips to Milwaukee (the unofficial custard capital of the 
world) for their beloved dessert. 
 
The definition of frozen custard is no laughing matter. By law (that’s right, there is legislation 
about custard!), it must contain a certain amount of egg to give it its characteristic smooth, 
creamy flavor.  
 
Enable the Culver's skill for Amazon Alexa to quickly hear about the current Flavor of the Day, 
upcoming flavors and more. Anyone interested in a monthly Flavor of the Day forecast can 
also consider signing up for Culver’s eClub. More information available at 
Culvers.com/Delicious-Perks. 
 

 



 
 

 
 

Contact 
Paul Pitas  
Director of Public Relations and Communications 
Culver Franchising System, Inc.  
608.644.2614  
paulpitas@culvers.com  
 
 



Exhibit 11-D 
Culver’s Charitable Giving Programs 

 
 
 
 



 

 

CHARITABLE GIVING PROGRAMS 
Food. Family. Future. 

 
Serving friends and neighbors is our passion. We do so proudly by supporting education, 
smart farming and community-building programs that strengthen our friends and neighbors 
today—and tomorrow. 
 
The three arms of Culver’s charitable giving are the Thank You Farmers® Project, Culver’s 
Foundation and Give Local.  
 
Thank You Farmers Project: 
 
Mission: Serving friends and neighbors is our passion. 
To make sure we have enough good, wholesome 
food to serve our growing population, we support 
agricultural education programs that encourage 
smart farming. 
 
Since the creation of the Thank You Farmers Project 
in 2013, Culver’s and our guests have helped make a 
difference by donating nearly $2 million to 
agricultural education programs, including FFA, that encourage smart farming—the 
advancements we need to produce a greater amount of food using the same amount of 
resources. 
 
Culver’s supports FFA at the national, state and local levels. At the national level, Culver’s is a 
silver sponsor, giving $299,000 to $499,000 annually to the organization.  
 
Culver’s support for the National FFA Organization includes our sponsorship of its annual 
gathering, National FFA Convention & Expo, the National Association of Agricultural 
Educators and the Milk Quality Products Career Development Event (CDE) that FFA members 
compete in. At the state level, Culver’s supports the Wisconsin Association of FFA and the 
Wisconsin Agricultural Educators Association, participating in state events and sponsoring 
each organization’s various efforts throughout the year.  
 
At the local level, Culver’s restaurants have relationships with their area FFA chapters and 
other local agricultural education organizations, supporting them through fundraisers and 
chapter events. Some examples include Share Nights, where a portion of sales are donated to 
the chapter; blue jacket donations, where we sponsor a member’s blue corduroy apparel; and 
appearances at local agricultural education events. 
 
Our support of agricultural education goes beyond monetary giving. Culver’s is an active 
attendee and presenter at many industry events, speaking about the importance of accuracy 
and transparency with guests about food-sourcing practices.  
 
Learn more at Culvers.com/ThankYouFarmersProject 



 

 

 
Culver’s Foundation: 
 
Mission: Serving friends and neighbors is our passion. We 
begin right here in our communities by making sure folks 
have access to basic needs, promoting the development of 
our youth and their families through programs like 
scholarships and giving locally in all of our hometowns, 
including where we got our start. 
 
The Culver’s Foundation is a tax-exempt, non-for-profit entity under Section 501(c)(3) of the 
Internal Revenue Code.  
 
One of the biggest efforts through the Culver’s Foundation is our scholarship program. The 
goal of this program is to provide financial support to our team members as they work toward 
their dreams of earning college or technical school degrees.  
 
The Culver’s Foundation Scholarship Program awarded its first scholarship in 1993. It was a 
$500 scholarship given to one team member. The program has since grown to recognize 
thousands of team members’ commitment to excellence and academic achievement.  
 
In 2018, we awarded $507,500 in scholarships to 207 team members from 152 restaurants in 19 
states. Since 1993, over $4.5 million in scholarships have been given to more than 3,000 team 
members.  
 
The Culver’s Foundation Scholarship Program is made possible through the generosity of our 
franchisees, suppliers and friends of Culver’s.  
 
Additional giving through the Culver’s Foundation includes our efforts to better our company’s 
hometown of Sauk City, Wisconsin and surrounding areas. 
 
 
 
Give Local:  
 
Mission: Serving friends and neighbors is our passion. We believe 
this goes beyond the restaurant, and we work hard locally to 
provide meaningful support that will strengthen our communities. 
 
Our franchisees are involved in the communities where their 
restaurants are located, and they strive to make meaningful 
differences in the lives of others. From sponsorships to donations to schools, community 
organizations and others in need, our franchisees are always looking for ways to give local and 
support those who have supported us. 
 
Anyone interested in teaming up with their local Culver’s for a fundraising event should 
contact the restaurant directly. We have a donations and sponsorships inquiry form at 
www.culvers.com/contact-us. 
 



 

 

 
Contact 
Paul Pitas  
Director of Public Relations and Communications 
Culver Franchising System, LLC. 
608.644.2614  
paulpitasculvers.com 
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Welcome, Eric

Equifax

As of
08/02/2019

673 GOOD

TransUnion

As of
08/02/2019

603 FAIR

Experian

As of
08/02/2019

665 GOOD

Average Equifax Credit Score for your zip code, 33334, is 666. 

See this and other credit scores in your zip on Equifax Places 

and visit the Scores by Zip tab.

Latest Credit Score

Current Alerts since Friday, August 02, 2019

Your Credit Summary highlights the information in your credit file that is most
important in determining your credit standing by distilling key credit
information into one easy-to-read summary.

Hide All|

Show All

Hide

Hide

Equifax TransUnion Experian

Total

Mortgage

Accounts

0 0 0

Balance $0 $0 $0

Credit Limit N/A N/A N/A

Debt to
Credit Ratio

N/A N/A N/A

Total

Installment

1 1 1

Latest Credit Summary

CREDIT REPORT as of 08/02/2019

Equifax Complete™ Premier
Plan

Features Include:

Automatic Fraud
Alerts

Credit File
Monitoring

Credit Report

Single Bureau
Lock

Financial
Monitoring

Identity Report

Internet
Scanning

Lost Wallet

Mobile Alerts

Score Monitoring

See all of the latest information on your credit profile.

Alerts  0  Eric Pierce

http://www.equifax.com/places
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Hide

Hide

Hide

Accounts

Balance $2,775 $2,775 $2,775

High
Balance

$11,320 $11,320 $11,320

Debt to
Credit Ratio

25% 25% 25%

Total

Revolving

Accounts

0 0 0

Balance $0 $0 $0

Credit Limit N/A N/A N/A

Debt to
Credit Ratio

N/A N/A N/A

Total Other

Accounts

0 1 0

Balance $0 $0 $0

Total Open

Accounts

1 2 1

Total
Balance

$2,775 $2,775 $2,775

Total Credit
Limit 

$11,320 $11,627 $11,320

Total Debt
to Credit
Ratio

25% 24% 25%

Total
Monthly
Payment
Amount 

$252 $252 $252

Total Open
Accounts
with a
Balance

1 1 1

Lenders usually take a positive view of individuals with a range of credit
accounts - car loan, credit cards, mortgage, etc. - that have a record of
timely payments.

Equifax

Debt Summary

DEBT by ACCOUNT TYPE as of 08/02/2019

Need assistance? 1-877-
47GUARD (1-877-474-
8273)

Submit a question to
customer service

Chat with an online
representative

Want to switch to annual
billing for your Equifax
Complete™ Premier Plan
product? Pay for 10 months,
get 2 months free!

Looking for more

features? Upgrade to

Equifax Complete™

Family Plan today.

You may be eligible for your
3 Bureau Credit Report and
Scores for $19.95 – a 50%
discount from our retail price
of $39.95. Click here to
order

Your
Message
Center

Concerned about ID
Theft? Visit
IdentityProtection.com to
stay up to date on identity
theft news and learn what
to do if you're a victim.

View your Equifax
Complete™ Premier
Plan Identity Theft Insurance document

Interesting articles from

our Finance Blog:

The Five Conditions that
Make Charitable
Contributions Deductible

Quiz – How Does Your
Credit Behavior Impact
Your Credit Score

Retirement Saving
Resolutions to Make
Right Now

javascript:ShowContent('CreditLimit2_Help')
javascript:ShowContent('CreditLimit2_Help')
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javascript:void(0);
javascript://nop/
javascript://nop/
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TransUnion

Experian

Four Ways to Make Extra
Cash this Year

Tips for Getting a
Mortgage When You
Have Student Loan Debt

Important product disclosures, limitations, restrictions and conditions apply. Learn More

©2019 Equifax, Inc., All rights reserved    

Equifax and the Equifax marks used herein are registered trademarks of Equifax, Inc. Other product

and company names 

mentioned herein are the property of their respective owners.

http://blog.equifax.com/family-money/four-ways-to-make-extra-cash-this-year/
http://blog.equifax.com/real-estate/tips-for-getting-a-mortgage-when-you-have-student-loan-debt/
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Credit Report Prepared For:

ALAN R LAMPE

Experian Report As Of:  Aug 2, 2019

Personal & Con�dential
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Account Summary

Open Credit Cards 2

Open Retail Cards 0

Open Real Estate Loans 0

Open Installment Loans 0

Total Open Accounts 2

Accounts Ever Late 0

Collections Accounts 0

Average Account Age 10 yrs 5 mos

Oldest Account 19 yrs 4 mos

newest account c

My Accounts Summary

1

My Hard Credit Inquiries

My Overall Credit Usage

48%
Credit Debt

$26,603

Total Credit

$55,000

Credit and Retail Card Debt $26,603

Real Estate Debt $0

Installment Loans Debt $0

Collections Debt $0

Total Debt $26,603

My Debt Summary

0

My Public Records
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Account Summary

My Personal Information

Name
ALAN R LAMPE

Also Known As

Birth Year
1965

Addresses
221 PRIMROSE LN 
MEDINA, MN 55340-4547

3550 ANNAPOLIS LN N #STE 30 
MINNEAPOLIS, MN 55447-5333

18466 GLADSTONE BLVD N 
MAPLE GROVE, MN 55311-1138

Employer(s)
GEOFFREY R JACO

Personal Statement(s)

No Statement(s) present at this time
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Open Accounts
AMEX

349991XXXXXXXXXX
� Open

ACCOUNT DETAILS

Account Name AMEX

Account # 349991XXXXXXXXXX

Original Creditor -

Company Sold -

Account Type REVOLVING

Date Opened Dec 2009

Account Status! Open

Payment Status Current

Status Updated Jul 2019

Balance $3,699

Balance Updated Jul 11, 2019

Credit Limit $30,000

Monthly Payment $37

Past Due Amount -

Highest Balance $31,611

Terms Revolving

Responsibility Individual

Your Statement -

Comments -

OK OK

CREDIT USAGE

CONTACT INFORMATION

PO BOX 297871 
FORT LAUDERDALE, FL 33329 
(800) 874-2717

PAYMENT HISTORY

12%

2019
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2018
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2017
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2016
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2015
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2014
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2013
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2012
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

US BANK
414778XXXXXXXXXX

� Open

ACCOUNT DETAILS

Account Name US BANK

Account # 414778XXXXXXXXXX

Original Creditor -

Company Sold -

Account Type REVOLVING

Date Opened Apr 2000

Account Status! Open

Payment Status Current

Status Updated Jun 2019

Balance $22,904

Balance Updated Jun 28, 2019

Credit Limit $25,000

Monthly Payment $139

Past Due Amount -

Highest Balance $47,826

Terms Revolving

Responsibility Joint Account

Your Statement -

Comments -

OK OK

CREDIT USAGE

CONTACT INFORMATION

4325 17TH AVE S 
FARGO, ND 58125

PAYMENT HISTORY

92%

2019
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2018
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2017
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2016
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2015
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2014
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2013
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2012
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Closed Accounts
AMEX

349991XXXXXXXXXX
Closed

ACCOUNT DETAILS

Account Name AMEX

Account # 349991XXXXXXXXXX

Original Creditor -

Company Sold -

Account Type REVOLVING

Date Opened Jun 2009

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Apr 2010

Balance -

Balance Updated Apr 2, 2010

Credit Limit $10,000

Monthly
Payment

-

Past Due
Amount

-

Highest Balance $1,054

Terms Revolving

Responsibility Individual

Your Statement -

Comments Credit line closed-consumer request-reported by
subscriber

Account closed at consumer's request

OK OK

CREDIT USAGE

CONTACT INFORMATION

PO BOX 297871 
FORT LAUDERDALE, FL 33329 
(800) 874-2717

PAYMENT HISTORY

N/A

2010
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

BARCLAYS BANK DELAWARE
000134XXXXXXXXX

Closed

ACCOUNT DETAILS

Account Name BARCLAYS BANK DELAWARE

Account # 000134XXXXXXXXX

Original Creditor -

Company Sold -

Account Type REVOLVING

Date Opened Apr 2011

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Aug 2011

Balance -

Balance Updated Aug 4, 2011

Credit Limit $4,500

Monthly
Payment

-

Past Due
Amount

-

Highest Balance $111

Terms Revolving

Responsibility Individual

Your Statement -

Comments Credit line closed-consumer request-reported by
subscriber

Account closed at consumer's request

OK OK

CREDIT USAGE

CONTACT INFORMATION

PO BOX 8803 
WILMINGTON, DE 19899 
(888) 232-0780

PAYMENT HISTORY

N/A

2011
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

G M A C
024910XXXXXX

Closed

ACCOUNT DETAILS

Account Name G M A C

Account # 024910XXXXXX

Original Creditor -

Company Sold -

Account Type INSTALLMENT

Date Opened Mar 2007

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Jul 2009

Balance -

Balance Updated Jul 1, 2009

Original Balance $20,385

Monthly Payment -

Past Due Amount -

Highest Balance -

Terms 24 Months

Responsibility Joint Account

Your Statement -

Comments -

OK OK

CONTACT INFORMATION

PO BOX 12699 
GLENDALE, AZ 85318 
BYMAILONLY

PAYMENT HISTORY

2009
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2008
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2007
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

GM FINANCIAL
017101XXXX

Closed

ACCOUNT DETAILS

Account Name GM FINANCIAL

Account # 017101XXXX

Original Creditor -

Company Sold -

Account Type INSTALLMENT

Date Opened Jun 2015

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Jun 2018

Balance -

Balance Updated Jun 30, 2018

Original Balance $45,137

Monthly Payment -

Past Due Amount -

Highest Balance -

Terms 1 Month

Responsibility Individual

Your Statement -

Comments -

OK OK

CONTACT INFORMATION

PO BOX 181145 
ARLINGTON, TX 76096 
(800) 284-2271

PAYMENT HISTORY

2018
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2017
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2016
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2015
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

GM FINANCIAL
017101XXXX

Closed

ACCOUNT DETAILS

Account Name GM FINANCIAL

Account # 017101XXXX

Original Creditor -

Company Sold -

Account Type INSTALLMENT

Date Opened Jun 2015

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Jul 2015

Balance -

Balance Updated Jul 31, 2015

Original Balance $45,137

Monthly Payment -

Past Due Amount -

Highest Balance -

Terms 36 Months

Responsibility Individual

Your Statement -

Comments -

OK OK

CONTACT INFORMATION

PO BOX 181145 
ARLINGTON, TX 76096 
(800) 284-2271

PAYMENT HISTORY

2015
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

WELLS FARGO HM MORTGAG
708003XXXXXXX

Closed

ACCOUNT DETAILS

Account Name WELLS FARGO HM MORTGAG

Account # 708003XXXXXXX

Original Creditor -

Company Sold -

Account Type REAL ESTATE

Date Opened Nov 2005

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Mar 2016

Balance -

Balance Updated Mar 8, 2016

Original Balance $1,400,000

Monthly Payment -

Past Due Amount -

Highest Balance -

Terms 360 Months

Responsibility Joint Account

Your Statement -

Comments -

OK OK

CONTACT INFORMATION

8480 STAGECOACH CIR 
FREDERICK, MD 21701 
(800) 288-3212

PAYMENT HISTORY

2016
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2015
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2014
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2013
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2012
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2011
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2010
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2009
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

WF PLL
XXXX

Closed

ACCOUNT DETAILS

Account Name WF PLL

Account # XXXX

Original Creditor -

Company Sold -

Account Type REVOLVING

Date Opened Jan 2008

Account Status! Closed

Payment Status Paid satisfactorily

Status Updated Oct 2014

Balance -

Balance Updated Oct 7, 2014

Credit Limit $15,000

Monthly Payment -

Past Due Amount -

Highest Balance $15,300

Terms Revolving

Responsibility Joint Account

Your Statement -

Comments Credit line closed-grantor request-reported by subscriber

OK OK

CREDIT USAGE

CONTACT INFORMATION

PO BOX 94435 
ALBUQUERQUE, NM 87199 
(800) 869-3557

PAYMENT HISTORY

N/A

2014
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2013
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2012
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2011
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2010
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2009
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec

2008
Jan Feb Mar Apr

May Jun Jul Aug

Sep Oct Nov Dec
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No collection accounts

ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Collections
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  ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Inquiries

Inquiry Date Jan 25, 2018

Removal Date Jan 2020

Business Type Credit bureaus

Contact Information PO BOX 5001 
COSTA MESA, CA 92628

EXPERIAN BUSINESS CRED�
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No public records

ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Public Records
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 No Missed Payments

You have no missed payments on your credit accounts.

Number of your accounts with a missed payment or derogatory description
0 accounts

The FICO  Score evaluates if there are any missed payments being reported. Staying current and paying bills on time demonstrate lower credit
risk.

About 98% of FICO High Achievers ɴ have no missed payments at all. But of those who do, the missed payment happened nearly 4 years ago,
on average.

 Long Credit History

You have an established credit history.

Your oldest account was opened
19 Years, 4 Months ago

FICO  Scores measure the age of the oldest account and the average age of all accounts being reported. Generally speaking, having a relatively
long credit history and not opening many new accounts is re�ective of lower risk.

FICO High Achievers ɴ opened their oldest account 25 years ago, on average.

 Recent Credit Card Usage

You've shown recent use of credit cards and/or open-ended accounts.

FICO  Scores evaluate the mix of credit cards, installment loans ɴ and mortgages. People who demonstrate recent and responsible use of credit
cards and/or open-ended accounts ɴ are generally considered less risky to lenders.

 High Credit Usage

You've made heavy use of your available revolving credit.

Ratio of your revolving balances to your credit limits
48%

The FICO  Score evaluates balances in relation to available credit on revolving accounts ɴ. The extent of a person's credit usage is one of the
most important factors considered by a FICO  Score. People who keep their ratio of balances to credit limits lower are generally considered less
risky to lenders than those with higher ratios.

Note, consolidating or moving debt from one account to another will usually not change the total amount owed.

For FICO High Achievers ɴ, the average ratio of the revolving account balances to credit limits is less than 7%.

ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Credit Score

300 850

Po
or

Fair

Good Very Good

740 - 799
Exceptional

740
FICO® SCORE8 Experian data 8/02/2019

Learn More about FICO 

Scores Î

Your score is above the average of
U.S. consumers and demonstrates to

lenders that you are a very
dependable borrower.

®

What's helping your score?

®

®

®

What's hurting your score?

®

®

https://usa.experian.com/
https://usa.experian.com/
https://usa.experian.com/
https://usa.experian.com/
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 Few Accounts Paid On Time

You have few accounts that are in good standing.

Number of your accounts currently being paid as agreed
2 accounts

The FICO  Score considers the number of accounts showing on time payments. In your case this number is too low either because you have very
few accounts or you've missed payments recently on some of your accounts or have accounts with derogatory indicators ɴ reported.

FICO High Achievers ɴ have an average of 6 accounts currently being paid as agreed.

®

Disclaimer

About your FICO  Score 8 or other FICO Scores
Your FICO Score 8 powered by Experian data is formulated using the information in your credit �le at the time it is requested. Many but not all lenders use FICO  Score 8.
In addition to the FICO  Score 8, we may offer and provide other base or industry-speci�c FICO  Scores (such as FICO  Auto Scores and FICO  Bankcard Scores). The
other FICO  Scores made available are calculated from versions of the base and industry-speci�c FICO  Score models.

Base FICO  Scores (including the FICO  Score 8) range from 300 to 850. Industry-speci�c FICO  Scores range from 250-900. Higher scores represent a greater likelihood
that you'll pay back your debts so you are viewed as being a lower credit risk to lenders. A lower FICO  Score indicates to lenders that you may be a higher credit risk.
There are many scoring models used in the marketplace. The type of score used, and its associated risk levels, may vary from lender to lender. But regardless of what
scoring model is used, they all have one purpose: to summarize your creditworthiness. Keep in mind that your score is just one factor used in the application process.
Other factors, such as your annual salary and length of employment, may also be considered by lenders when you apply for a loan.

What this means to you:
Credit scoring can help you understand your overall credit rating and help companies better understand how to serve you. Overall bene�ts of credit scoring have included
faster credit approvals, reduction in human error and bias, consistency, and better terms and rates for American consumers through reduced costs and losses for lenders.
Your lender or insurer may use a different FICO  Score than FICO  Score 8 or other base or industry-speci�c FICO Scores provided by us, or different scoring models to
determine how you score.

ALAN R LAMPE - Experian
Date of Report: Aug 2, 2019

Disclaimer

®

® ®

® ® ® ®

® ®

® ® ®

®

® ®

https://usa.experian.com/




























City of Margate CRA Application 
Culver's of Margate LLC 
Project Financial Information: 
 
The Project is anticipated to cost $4.7 million, which includes land acquisition, site 
development, and new construction of the operationally-ready Culver’s restaurant. 
 
The Project is being funded by a combination of debt and equity.  Debt financing 
totaling $3.5 million is committed by BMO Harris Bank and is secured by a first 
mortgage against the Property.  The debt financing is purposed to purchase the 
Property and to construct the operationally-ready Culver’s restaurant.  A copy of the 
BMO Harris Bank term sheet is attached as Exhibit “14-A.” The owners of Culver’s of 
Margate will provide $1.2 million as the balance of required funds consistent with the 
loan commitment. 
 
A detailed breakdown of the source and use of funds is provided below. 
 
SOURCE OF FUNDS: 
 
BMO Harris Bank (1st REM)  74% $3,500,000 
Owner's Equity 26% 1,200,000  
 
     TOTAL: 100% $4,700,000 
 
USE OF FUNDS: 
 
Land Acquisition $1,325,000 
Building/Sitework Construction 2,259,000* 
Furniture, Fixtures & Equipment 530,000* 
Construction Contingency 100,000 
Culver's Franchise Fee 55,000 
Management Training (8 weeks) 35,000 
Transit Concurrency Impact Fee 71,000* 
Water & Sewer Connection Fees 41,000* 
Underground Utility Trust Fund 42,000* 
Police Impact Fee 8,000* 
Fire Impact Fee 7,000* 
Building Permit Fees 45,000 
Civil Engineering Fee 45,000 
Architect Fee 35,000 
Legal Fees 32,000 
Misc. Development Fees 20,000 
Bank Costs (Interest/Appraisal/Phase-1/Etc.) 50,000 
 
     TOTAL: $4,700,000 



 
The Source and Use of Funds breakdown above is reflected in the Project’s pro-forma 
balance sheet, attached as Exhibit “14-B.”  The line items above marked with an 
asterisk are eligible costs under the CRA’s New Business Incentive Grant Program.  
The listing below recaps the eligible costs, shows the total, and applies the five percent 
reimbursement factor in order to calculate the $147,900 requested incentive grant 
amount. 
 
 
Costs Requested for Partial Reimbursement 
Building/Sitework Construction $2,259,000* 
Furniture, Fixtures & Equipment 530,000* 
Transit Concurrency Impact Fee 71,000* 
Water & Sewer Connection Fees 41,000* 
Underground Utility Trust Fund 42,000* 
Police Impact Fee 8,000* 
Fire Impact Fee 7,000* 
 
     TOTAL: $2,958,000 
  
          Five Percent Basis x 5% 
 
     REQUESTED INCENTIVE GRANT: $147,900 
  
In terms of projected income, the Project is expected to enjoy a rapid rollout with sales 
levels quickly moving to steady state operational levels.  Financial performance is 
projected to remain flat through Year 2 with a modest five percent gross revenue 
increase in Year 3 on consistent costs and expenses as a percentage of gross revenue. 
The projected income statements show sufficient positive net income after interest 
payments and depreciation in order to more than adequately cover principal payments 
while providing for a 8.4% contingency reserve against gross income.  The three-year 
projected income statement is attached as Exhibit “14-C.”  
 
 
  



Exhibit 14-A 
BMO Harris Bank Term Sheet 

 
  



Eric Pierce – Managing Member                                                                                              July 15, 2019 

Culver’s of Margate, LLC 

1700 E.Los Olas Blvd #206 

Ft. Lauderdale, Fl 33301 

 

Re: Financing Terms 

 

Eric: 

 

BMO Harris Bank is pleased to inform you that it has approved your request for a $3.5mm 

Construction/Term Loan to purchase property and build a new Culver’s restaurant on. The bank’s 

attorney, Jay Wettach, will prepare loan documents in form and substance acceptable by the bank and 

then facilitate the loan closing on behalf of the bank. The following does not represent a Commitment 

by the bank. Rather, it is is an outline and summary of the significant loan terms/conditions approved by 

BMO Harris Bank. 

 

Borrower Culver’s of Margate, LLC 
Amount $3,500,000 
Purpose Purchase/improve commercial property and construct a Culver’s restaurant. Finance 

purchase of FF&E for the restaurant. Max Advance against R/E – 80% Max Advance 
against FF&E – 100% of cost (up to $530k). 

Type Loan Non Revolving Line of Credit and Term Loan 
Interest Rate Fixed Rate at BMO Cost of Funds + 235 bpts. Rate to be fixed at closing. Indicative rate 

as of today is 5.25%. 
Repayment Interest only with monthly draws for 9 months then monthly P&I of approximately 

$25,149/mo for 51 months. Monthly P&I payments based on a weighted average 
amortization of 215 months. 

Maturity 60 months from closing 
Guarantors Eric Pierce – Mark Dahms – Alan Lampe – Alan R. Lampe Living Trust – Medalist 

Restaurant Group, LLC 
Collateral 1st REM on 1.68 acre commercial property in Ft Lauderdale (Parcel ID  4842 30 05 0020). 

Ist UCC Lien on FF&E. 
Loan Fee $5,000 
Estimated 
Construction 
Budget/Borrow
er Equity 
Requirement 

Culvers of Margate, LLC 
Construction Budget/Sources & Uses 

      Bank Loan Borrower Equity Total 
Land $425,000  $900,000  $1,325,000  
Building/Sitework $2,207,000  $0  $2,207,000  
Est'd Contingency $110,000  $0  $110,000  
Interest Reserve $46,000  $0  $46,000  

FF&E $530,000  $0  $530,000  
Est'd Professional 
Fees $182,000  $48,000  $230,000  
Franchise Fee $0  $55,000  $55,000  
Start-up Working 
Capital $0  $50,000  $50,000  

Est'd Loan Costs $0  $40,000  $40,000  
Total $3,500,000  $1,093,000  $4,593,000  
    



 
 

Prepayment 
Penalty 

Year 1 – 3%   Year 2 – 2%  Year 3 – 1% 

Significant 
Conditions 

1) Loan Subject to satisfactory appraisal on proposed Culver’s CRE and the 
proposed outparcel (to be ordered by bank) 

2) Loan Subject to Assignment of Contract to sell outparcel for $600k. Sale 
required to take place before subject loan converts to a term loan. Bank to 
receive the first  $200k of the sale proceeds as a principal curtailment. The 
remaining proceeds are to be distributed back to the principals. 

3) Loan subject to satisfactory Phase I Environmental Assessment (ordered by 
borrower for bank) 

4) Loan subject to satisfactory ALTA Title Insurance Policy (including Gap 
coverage). 

5) Satisfactory Surveys Required: 1) Title Survey prior to closing, Pad Survey 
during Construction and, 3) As Built Survey at CO. 

6) Borrower to provide Builders Risk Policy Acceptable to Bank prior to closing 
7) Borrower to provide satisfactory Property, Liability and Business Insurance 

prior to loan conversion to Term loan. 
8) Borrower required to provide acceptable Flood Insurance (if required) 
9) General Contractor, Engineer and Architectural Contracts to be assigned to 

bank prior to closing. 
10) Closing subject to satisfactory receipt of Final Plans, Specs, Costs, Permits 
11) Monthly Construction draws subject to Draw Inspections by bank appointed 

Inspector (at borrower’s expense) 
12) Loan to have a Cross Default provision to accommodate future lending 

activity  
13) Loan subject to attorney review and opinion of Alan R Lampe Trust document 
14) Borrower agrees to pay all bank expenses related to this loan regardless 

whether it closes or not. 
15) Borrower to maintain good standing with Culver’s 
16) Other standard Negative and Affirmative Covenants 
17) Other reasonable requirements as may be deemed necessary 
 

Financial 
Covenants 

1) Minimum Annual Debt Service Coverage – 1.25X (tested at FYE beginning 12/31/2020) 
                 **Minimum DSC defined as EBIDTA minus taxes/distributions/ Annual P&I payments 
 

2) Maximum Lease Adjusted Leverage Covenant (tested at FYE beginning 12/31/2020) 
12/31/2020 – 6.20X 
12/31/2021 -  6.20X 
12/31/2022 – 6.00X 
12/31/2023 – 6.00x (and thereafter) 

General 
Requirements 

Ø Quarterly Company Prepared financials for Culvers of Margate, LLC 
Ø Annual FYE CPA prepared financials for Culvers of Margate, LLC 
Ø Annual Tax Returns (including filed extensions for Culvers of Margate, LLC 
Ø Annual PFS and PTR’s for Guarantors Pierce, Lampe, Dahms  
Ø Annual Tax Returns for Medalist Restaurant Group 
Ø Borrower to Bank with BMO Harris Bank 

 



 

Please review the above summary of significant terms and, if you are in agreement, please sign below, 

to indicate your acceptance. 

 

 

Jim Downing – VP 

Commercial Banking 

BMO Harris Bank 

 

 

 

Accepted: 

 

 

________________________________ 

Eric Pierce – Managing Member 

Culvers of Margate, LLC 



Exhibit 14-B 
Proforma Balance Sheet 

 
  



Culvers of Margate, LLC
PROFORMA Balance Sheet

2020
ASSETS

Current Assets
Cash 100,000       
Net Accounts Receivable ‐               
Inventory ‐               
Prepaid Expenses ‐               

Total Current Assets 100,000       

Fixed Assets
Land 1,325,000   
Buildings 2,400,000   
Furniture, Fixtures & Equipment 500,000       
Start‐up Costs 200,000       
Building Contigency 120,000       
Accumulated Depreciation ‐               

Total Fixed Assets 4,545,000   

Other Assets
Security Deposits ‐               
Franchise Fee 55,000         

Total Other Assets 55,000         
Total Assets 4,700,000   

LIABILIITIES
Current Liabilities

Accounts Payable ‐               
Payroll Liabilities ‐               
Taxes Payable ‐               
Short Term Notes ‐               
Current Portion of Long Term Note ‐               

Total Current Liabilities ‐               

Long‐Term Liabilities
Mortgage 3,500,000   
Other ‐               

Total Long‐Term Liabilities 3,500,000   
Total Liabilities 3,500,000   

SHAREHOLDER'S EQUITY
Owner Equity 600,000       

Partner Capital
Al Lampe 300,000       
Mark Dahms 300,000       
Eric Pierce ‐               

Total Partner Capital 600,000       

Net Profit/(Loss) ‐               
Total Shareholder's Equity 1,200,000   

Total Liabilities + Equity 4,700,000   

Page 1 of 1



Exhibit 14-C 
Three-year Projected Income Statement 
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