
The Timeline



History

 2013: End of Long-Term Disposal Agreements, Municipalities Enter 
Into New Contracts

 Summer 2014: Incineration Capacity Drops After RRB Ends

 April 2015: RRB Settlement Allocates Assets and Liabilities

 May 2015: Waste Management Closes North Incinerator 

 June 2016: Alpha 250 Sale Paused In Favor of Study

 June 2017: Arcadis Selected To Conduct Solid Waste Study

 December 2018: Arcadis Releases Final Report and Finding

 Summer 2019: County and Cities Agree on Memorandum of 
Understanding

 November 2019: Solid Waste Working Group Formed
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Understanding









The Need





The Cost







Benefits and 
Drawbacks 

of Solid Waste 
Governing 
Structures 



Interlocal Agreement 

Benefits

 Meets criteria in terms of timeline, 

money raised, and capabilities.

 Local control over all elements 

after legal entity is formed.

 Flexibility in structure and 

composition.

 Can levy appropriate assessments.

 No restrictions on facilities, debt, or 

structure if created properly.

Drawbacks

 Requires cooperation and 

communication between all 

parties – trust is key.

 Less historical examples in Florida 

of raising required amount of 

money for new capital projects.

 Cannot levy taxes, though can 

levy assessments. 

 Not all cities required to join.



Dependent Solid Waste District

Benefits

 Meets criteria in terms of timeline, 

money raised, and capabilities.

 Local control over all elements.

 Flexibility in structure and 

composition.

 Can levy appropriate assessments.

 No restrictions on facilities, debt, or 

structure.

Drawbacks

 Requires a working threshold of 

buy-in from municipalities. 

 Requires the District to be 

dependent to the County in one 

of three criteria – approval of the 

membership, approval of budget, 

or serving as governing body.

 Potential issue with dual office 

holding.



Independent Solid Waste District

Benefits

 Meets criteria in terms of money 

raised, and capabilities.

 Independence - not bound to a 

single entity in anyway. 

 If legislature allows, flexibility in 

terms of composition.

 Can levy appropriate assessments.

 No restrictions on facilities, debt, or 

structure.

 All cities required to participate.

Drawbacks

 Cedes local control of all 

elements, from facilities to 

composition of the District.

 Longest timeline – likely not ready 

until after contracts expire in 2023.

 Possible interference from state 

and other parties – loss of local 

control concerns.



Next Steps



Waste Generation Study

A waste generation study should be prioritized moving forward to determine 
composition of waste and create a basis for assessments.

County and municipalities will collaborate on amendment to Memorandum 
of Understanding to address cost-sharing and identification of consultant. 

County has committed to paying 50% of cost for this study, with a formula 
based on population splitting the cost among cities.



Palm Beach 

Example



Important Date
JANUARY 2022 – WHEELABRATOR RENEWALS


