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TO: Mayor and City Commission

FROM: Cale Curtis, City Manager

DATE: May 15, 2024

A RESOLUTION OF THE CITY OF MARGATE, FLORIDA, AWARDING RFQ 2024-005 - DESIGN/BUILD FOR
SUPERVISORY CONTROL AND DATA ACQUISITION (SCADA) UPGRADES FOR THE CITY’S WATER AND
WASTEWATER INFRASTRUCTURE TO REVERE CONTROL SYSTEMS, INC.; PROVIDING FOR THE CITY’S
DISCRETIONARY AMENDMENTS TO THE PROPOSED SCOPE OF WORK; PROVIDING FOR A TOTAL
PROJECT COST, INCLUSIVE OF CONTINGENCIES AND AMENDMENTS, NOT TO EXCEED $4,452,573.00;
PROVIDING FOR AN EFFECTIVE DATE

BACKGROUND:
On April 17, 2024, the Commission passed Resolution No. 24-034; authorizing the Administration to negotiate an
Agreement with the top ranked firm, Revere Control Systems, Inc., for RFQ 2024-005 - Design/Build SCADA Upgrades.

After three negotiation sessions with Revere Controls, Inc., Staff has successfully reached terms that bring the total
project cost down to $4,452,573.00. This amount represents an overall reduction of $331,797.00 from the highest project
cost offer made by Revere Control Systems during the negotiations. Additionally, due to potential rehabilitation in
connection with other planned infrastructure projects, some aspects of the SCADA upgrades scope of work may become
unnecessary. Staff has negotiated the City’s discretionary option to remove three items (62, 68, and 82) from the scope of
work if later desired. These discretionary removals, if exercised, will amount to $183,246.00 in additional savings to the
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City and shall have no unfavorable impact on the City related to the project or the negotiated Agreement.

RECOMMENDATION: Award to Revere Control Systems, Inc.

FISCAL IMPACT: Not to exceed $4,452,573.00
Account Nos.  461-6041-536.65-81 and 461-6041-536.65-82

CONTACT PERSON: Curt A. Keyser, P.E., DEES Director
Marta Reczko, DEES Assistant Director (Utilities)
Spencer L. Shambray, NIGP-CPP, CPPB, Purchasing Manager
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