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TO: Mayor and City Commission

FROM: Cale Curtis, City Manager

DATE: March 26, 2025

STRATEGIC PLANNING WORKSHOP

BACKGROUND: The City has engaged the services of BerryDunn to provide Strategic Planning services. Strategic
Planning Sessions for the Management Team and a Workshop with the City Commission have been completed. This
follow-up Workshop for the City Commission will include the City’s Mission, Vision, Core Values, and Strategic Focus
Areas.

CONTACT PERSON: Larry Vignola, Assistant City Manager
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